
 

DRAFT AGENDA 
CONSORTIUM MEETING 

 
Strengthening of Internationalisation Policies at Universities in Serbia (SIPUS) 

544538-TEMPUS-1-2013--1-RS-TEMPUS-SMGR 
 

19-20 November 2015 
 
 
VENUE:  
Singidunum University, Belgrade, 261 Kumodraska St, Lecture hall 102  
 

 
9.30 – 10.00  Registration of participants 
  
10.00 – 10.10  Welcome and Opening of the meeting  
    Prof. dr Verka Jovanović, Sigidunum University 
    Prof. dr Pavle Sekeruš, University of Novi Sad     
 
10.10 – 10.30  OVERVIEW OF PROJECT PROGRESS  

Organisational, technical and financial, Interim Report and EACEA feedback 
    Ana Šoti and Helena Hiršenberger, University of Novi Sad, SIPUS core management team 
 
10.30 – 11.00  WP1 (national legislative) – progress, shortcomings, plan for future 

 
o Study visit to the University of Ghent (WP1 leader) 

Delfien Cloet, International Relations Office (5 min) 
 

o National strategies (on academic mobility and recognition of degrees and on internationalisation of 
Serbian higher education and research), info service for outgoing mobility and national benchmark for 
incoming mobility 
Prof. Dr. Zorana Lužanin, State Secretary, Ministry of Education, Science and Technological Development of 
RS, tbc. (15 min) 
 
(National Council for Higher Education, RS) 
(National Council for Science and Technological Development, RS) 

 
o Standards for the accreditation of joint and double degrees in Serbia 

- Guidelines for Joint Degrees 
Prof. Dr. Vesna Lopičić, University of Niš (5 min) 

 
o Summary of future plans and discussion 

(5 min) 
 

11.00 – 11.30  WP2 (institutional legislative) – progress, shortcomings, plan for future 
     

o University of  Niš (WP2 leader)  

THURSDAY, 19NOVEMBER 2015 



 

Prof. Dr. Vesna Lopičić, University of Nis(10 min) 
 

o University of Novi Sad (Coordinator)  
Ivana Vujkov, University of Novi Sad, SIPUS core management team (5 min) 

 
o Guidelines on academic recognition practices and regulations 

Tbc (10 min) 
  

o Update on ESN activities and role in SIPUS (students in WP2)  
 National Representative (5 min) 

 
 

11.30 – 12.00  Coffee break 
 
 

12.00 – 13.00  WP3 (building capacity) – progress, shortcomings, plan for future 
 

o Update on WP3 progress, University of Novi Sad (Coordinator, WP3 leader)  
Ana Šoti, University of Novi Sad, SIPUS core management team (5 min) 
 

o Student seminar 2015 
Mia Ješić, NIS (10 min) 
 

o Promoting Open Innovation Ecosystems as part of the Internationalization Strategies in HEIs  
Mario Guilló, University of Alicante (15 min) 
 

o Recruitment of foreign PhD students, teachers and researchers  
Tbc (10 min) 

 
o Workshop on best practices in building institutional capacities for participation within ERA and develop 

an action plan for participation in ERA 
Helena Hiršenberger and Ana Šoti, University of Novi Sad, SIPUS management team (20 min) 

 
   

13.00 – 13.30  WP4 (QUALITY ISSUES) – progress, shortcomings, plan for future 
     

„Progress report on quality issues“, WUS Austria (WP4 leader) 
Maria Brunnhofer, WUS Austria 

  
 
13.30 – 14.30  Buffet Lunch 

 
 

14.30 – 14.50  WP5 (DISSEMINATION) – progress, shortcomings, plan for future 
     

o SINGIDUNUM University (WP5 leader) 
Doc. Dr. Svetlana StanišićStojić, Singidunum University, tbc. (10 min) 
 

o University of Novi Sad (Coordinator and joint WP5 leader)  
Website, Helena Hiršenberger, University of Novi Sad, SIPUS core management team 
EAIE fair, Ivana Vujkov, University of Novi Sad, SIPUS core management team 



 

 
14.50 – 15.30  WP6 (EXPLOITATION) – ROUND TABLE DISCUSSION 
     

o TEMPUS project FUSE – links with SIPUS 
Prof. Dr. BiljanaMisic, University of Niš, FUSE Coordinator, tbc 
 

o Implementation of internationalisation policies and strategies at HEIs 
o Facilitation of the scope and quality of international projects and strategic partnerships 
o Support systems for incoming and outgoing mobility of students, teachers and researchers 

Short inputs expected from each Serbian university partners (up to 5 mins each)  
 

 
15.30 – 16.00  DISCUSSION, CONCLUSIONS, AND PLAN FOR THE LAST YEAR 
     

 
   
16.00 – 16.15  AOB  

o TEMPUS inter coaching TREND 2016 
    

 
20.00   Dinner  
 

 
10.00 – 10.30  WP7:    SIPUS MANAGEMENT AND FINANCIAL ISSUES  

Ana Šoti and Helena Hiršenberger, University of Novi Sad, SIPUS core management team 
  
10.30 – 11.15 REPORTS FROM PARTNERS  

(both the impact and the challenges the project has faced at their institution) (5 min each) 
 

o University of Belgrade 
o University of Kragujevac 
o University of Nis 
o State University of Novi Pazar 
o Singidunum University 
o University of Novi Sad 

Each Serbian university partner should present last year achievements (up to 5 slides)  
 
 

11.15 – 12.00  SIPUS meeting with media representatives (media conference) 
     

FRIDAY, 20NOVEMBER 2015 


