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EVALUATION RESULTS

1. Please rate the following organisational issues:

Preparatory information

12 answers — Good (86%)
2 answers — Excellent (14%)

Organisation of the event

1 answer — Average (7%)
6 answers — Good (43%)
7 answers — Excellent (50%)

Content of the event

3 answers — Average (21%)
6 answers — Good (36%)
5 answers — Excellent (43%)

Study Visit Evaluation

Evaluation report by WUS Austria

Please note that due to rounding differences, some answers might not sum up to 100%.

Preparatory information

= Good = Excellent

Organisation ofthe event

" Average ® Good * Excellent

Contentof the event

N

" Average ® Good * Excellent
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Venue and facilities

4 answers — Good (29%)
10 answers — Excellent (71%)

Refreshments and meals
2 answers — Satisfactory (14%)
1 answer — Average (7%)

6 answers — Good (43%)
5 answers — Excellent (36%)

2. Please indicate your agreement with the following statements:

The information | got will be of immediate use to me

?'
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Venue and facilities

= Good * Excellent

Refreshments and meals

"y

= Satisfactory = Average

= Good = Excellent

1 answer — Disagree (7%)
9 answers — Agree (64%)
4 answers — Strongly Agree (29%)

This event covered to a very high extent the topics | have expected

2 answers — Disagree (14%)

8 answers — Agree (57%)

3 answers — Strongly agree (21%)
1 answer — No assessment (7%)

I enjoyed the cooperation and interaction with the other participants

7 answers — Agree (50%)
6 answers — Strongly agree (43%)
1 answer — No assessment (7%)
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My expectations about this event were met or exceeded

2 answers — Disagree (14%)

8 answers - Agree (57%)

3 answers — Strongly agree (21%)
1 answer — No assessment (7%)

The material distributed is useful and informative

8 answers — Agree (57%)
4 answers — Strongly agree (29%)
2 answers — No assessment (14%)

The discussions were relevant for the participants.

7 answers — Agree (50%)
7 answer — Strongly agree (50%)

The methods of working were suitable for the topics and participants.

1 answer — Disagree (7%)
6 answers — Agree (43%)
7 answers — Strongly agree (50%)

The time management was satisfactory.

3 answers — Agree (21%)
11 answers — Strongly agree (79%)

What did you find most useful?

e Organisational structure of Project Office and methodology and tools that could be implemented and used
for further projects.
Presentation of mechanisms of financial management projects, Presentation of OGPI
e Measures and mechanisms of financial management projects and International Project Management Office.
e Details on how the University of Alicante organises its entire international relations sector, from projects to
strategic decision-making.
Information concerning methodology and tools that could be implemented in University policies.
e The best practices, the discussions.
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Organisational structure at unit of International Project Cooperation.

Discussions on practical and organisational issues on TTO and IPMO.

Discussions and exchange of experiences of 2 unis.

The information related to the organisation of the OGPI, services they provide, and methodology they
developed for their functioning.

2.2. What did you find not so good/annoying/unsatisfactory?

Everything was fine and useful.
None.

o Not satisfactory representation on behalf of some partners (not enough commitment for selection of
participants regarding the agenda, and their passive behavior).

e Presentations based on general instructions from the web sites of the European Commission and not on
experience of the institution.

e Certain presentations did not meet my expectations (info referring to new calls/programmes/general ones).

2.3. Any further comments?

e All excellent!

e Thanks for the very well organised study visit! | certainly will contact my other colleagues at University of
Alicante.

e Further dissemination of experiences is very useful for my university activity on internationalisation.

e Many thanks to Carolina and her good structure of the presentations!

e Warm welcome and pleasant working conditions.
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Summary of the evaluator:

The study visit at the University of Alicante mostly covered the expectations of the participants and was considered
as constructive.

Many participants stated that the presentations about the International Project Management Office and the
mechanisms of financial management projects were very interesting and of great use to them. All in all the study visit
was well prepared and organised and everybody enjoyed the cooperation and interaction within the group.



