TEMITYC NMPOJEKAT CUITYC

+~JAYAHE NMOJIMTUKA UHTEPHALIMOHAJIU3ALIUJE
HA YHUBEP3UTETUMA Y CPBUJN"

MNMPErJIEQ OCHOBHUX PE3YJITATA

TEMPUS PROJECT SIPUS

“STRENGTHENING OF INTERNATIONALISATION
POLICIES AT UNIVERSITIES IN SERBIA"

OVERVIEW OF MAIN RESULTS










Impressum:

Publisher: University of Novi Sad, TEMPUS project 544538-TEMPUS-12013-1-RS-TEMPUS-SMGR ,Strengthening
of Internationalisation Policies at Universities in Serbia“ - SIPUS

Press: 250

Design: Baseline Design Studio, Augusta Cesarca 3, 21000 Novi Sad

Print: FUTURA doo, MaZurani¢eva 46, 21131 Petrovaradin

- Tempus

With the support of the

TEMPUS Programme of the A Universitat d'Alacant
European Union /= Universidad de Alicante

25

UNIVERSITEIT
ENT

2 - EEIEIEEEE) Singidunum
FNE b adosation

Disclaimer:

The European Commission support for the production of this publication does not constitute endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use
which may be made of the information contained therein.

www.Golnternational.uns.ac.rs
e-mail: sipus@uns.ac.rs




es in Serbia

Strengthening of Internationalisation Policies at Universiti
www.Golnternational.uns.ac.rs




// CAOPXAJ: // CONTENT:

YCBOJEHE CTPATEMMJE UHTEPHALIMOHAJIUSALINJE
HA MAPTHEPCKWUM YHUBEP3UTETUMA 'Y CPBUJU

INTERNATIONALISATION STRATEGIES ADOPTED
BY SERBIAN PARTNER UNIVERSITIES

T o1<T (o] =10 ] o NN TP PP PRSP 17

O W O A e, 17

CTPATETMJA UHTEPHALMOHAJIU3ALIUJE

YHUBEP3WUTETA Y HOBOM CAAY

CTPATEI MJA NHTEPHALUNOHATTN3ALUWVJIE YHVBEPSUTETA'Y HOBOM CALY ....... 21
1. MNojMOBHO oapefjerbe 1 3HAUA] MHTEPHAUMOHAIMBALMIE ..o 22
2. CTpaTellka onpeferberba YHUBEP3NTETA Y HOBOM CALY . ...ioiviiiiiiiiiiiiiit e 22
3. CTpaTellkn UMIbeBU YHUBEPSUTETA Y HOBOM CAZY....oiiiiiiiiiiiiiie e 23
BT Y OBTIACTY HAYKE ... 23
3.2. Y 0671aCTU BUCOKOT OOPABOBAFDA ... 23
3.3. Y obnactu TpaHCePa 3HAHA U TEXHOTIOTM@ ..........c..vvoeiseeeeeieeseieeeeee e 24
4. CTPATELUKO MOBMLMOHUPAHFDE ...t 24
4. 7. PEMMOHAITHO MOBMLMOHMPAHFDE ... 24
4.2, TIOSULMOHMPAHSE Y EBDOMM ... 24
4.3. [7106AJTTHO MOBULMOHMDAHFDE. ..., 24
5. MENYHAPOMAHA CAPAIFDA ..o oottt 25
5.2. bunatepanHy CrioOPA3YMM O CAPBLHDM. ...t 25
5.3, CTPATELUKA MAPTHEPCTBA ..ot 25
5.4. MyntunatepasiHy CrIOPASYMM O CAPELHOM...........cviuiieeiite st 26
5.5. MpexxHo nosesnBarbe ca CTpaHUM MHCTUTYLMjama, OpraHm3aLmjama v aCOUMJaLMaMa ......................... 26
5.6. Yqewhe y nporpamuma MOBUTHOCTI EBDOMCKE YHUJE ............cccvoveeieeieeeieeeeieeeeeeeee e 26
5.7. Yueluhe y nporpamvma MOOUIHOCTY ApXKaBa, MehyHapoaHux opraHu3almja v acolymjaLmja BaH

EBPOMCKE YHUIJE ... 26
6. AKUMOHM 1naH 3a MHTepHaunoHam3aaumjy YHnBepanTeTa y HOBOM CAAY ..........ccccccoeovvovceeieiieeeieie, 27
7. LleHTap 3a uHTepHaumoHam3sauufy YHMBep3anTeTa y HOBOM CAAY ..o 27
8. CTpyyHa cryx6a 3a MehyHapoaHy capasry v UHTEPHaUMoHanmaauujy Yausepsuteta y Hosom Cagy .....27

UNIVERSITY OF NOVI SAD

INTERNATIONALISATION STRATEGY
UNIVERSITY OF NOVI SAD INTERNATIONALISATION STRATEGY ..o 31

CALIPXXAJ
CONTENT




1. Defining the concept and meaning of internationaliSation ............cccococoovoiiiioeecceeceee e 32

2. Strategic orientations of the University of NOVI Sad ... 32
3. Strategic objectives of the University of NOVI Sad.............c.cccovoviiiiioooieeeeeeeeeeeeeeeeeeee 33
371N the dOM@IN OF SCIENCE. ... 33
3.2.In the domain of hiGher @AUCALION .................c.coooeoeeeoeoeeeeeee e 33
3.3 In the domain of knowledge and teChNOIOGY tranNSTEr...........c..cccoveeoeeeoeeeeeeeeeeeeeeeeeeeeeee, 34
4. Srategic POSITIONING ..o 34
4.7, REGIONAI POSITIONING ..o 34
4.2 POSIHIONING [N EUFODE. ... 34
4.3, GIODAI POSIEIONING .......c.ooveoeeoeeeeeeoeeeeeeeeeeeeeeee et 34
5. INTerNational COOPEIATION .......iiiiii e 35
BT PLIOMTHES ..o 35
5.2. Bilateral agreements 0N COOPEIATION. ..............cco.covveieieeeieieeeeeeee e 35
5.8, SHrateQiC PATTNEISIIDS. ... ...t 35
5.4. Multilateral agreements 0N COOPEIAtION ................c.ccovoeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 36
5.5. Networking with foreign institutions, organisations and @SSOCIAIONS ...............ccccccovievoveeireeieeeeieeeeein, 36
5.6. Participation in mobility programmes of the European UniON.................cccccocoiioiiiiiieiieieee . 36
5.7 Participation in mobility programmes of states, international organisations and associations outside the

EUMOPEAN UNION ..., 36
6. Action plan for internationalisation of the University 0f NOVIi SAd................ccccccocoviviiiiiiii 36
7. Center for internationalisation of the University of NOVI SAd..................cccoccovoieioeieieieeeeeeeeeeeeee 37
8. Office for international relations and internationalisation of the University of Novi Sad....................c.......... 37

CTPATETMJA UHTEPHALMOHAJIUSALINJE
YHUBEP3WUTETA Y BEOIPALY

CTPATEI MJA MHTEPHALUMOHATINSALINJIE ... 41
2.2 TTOCEOHM: ..o e, 42

STRATEGY FOR THE INTERNATIONALIZATION OF
THE UNIVERSITY OF BELGRADE

STRATEGY FOR THE INTERNATIONALIZATION OF

THE UNIVERSITY OF BELGRADE ... 47
1. INErOUCTION: FraMEBWOIK .. e 47
2 A S e 47
2.0 GONEIAI QIMIS ..o e e e e, 47
CAAPXAJ

CONTENT 7




2.2, SPECITIC @IMIS ... 48
B O ECTIVES ..o 48
4 CONCIUSION .o 49

CTPATEr'MJA UHTEPHALIMOHAJIUSALINJE

YHUBEP3UTETA Y KPAI'YJEBLLY
CTPATEIMJA NHTEPHALWMOHATTINSALINJE YHUBEPSNTETA

Y KPATYJEBLLY 2075 = 2020, .1ttt 53
Y BO L oo 53
LIATBEB ..o 54
1. YHanpeherse CTYANJCKUX TIPOTPEME ............co.c.oveeeeeeeeeeeseeeeeeeetete e 54
2. [NoBeharbe 6poja JONMa3HE Y OANIAZHE MOOMITHOCTU . ........c.cuveoieieoeieieeee e 55
3. YHarnipeherbe capasrse ca CTpaHUM YHUBEPIUTETUME, U UCTPaXXNBAYKMUM yCTaHOBaMa, MPUBPELOM M

APY M NapTHEPCKUM UHCTUTYLMjaMa KPO3 MERYHAPOAHE MPOJEKTE .........c..vuevieeeeiieieeeeee 55
4. [TocBeheHOCT yHUBEPIUTETA MHTEPHALUMOHATINSALMIM. ..o 55

THE STRATEGY OF INTERNATIONALIZATION

OF THE UNIVERSITY OF KRAGUJEVAC
UNIVERSITY OF KRAGUJEVAC THE STRATEGY OF INTERNATIONALIZATION OF

THE UNIVERSITY OF KRAGUJEVAC 2075 = 2020 ..o 61
INEFOAUCTION. ...ttt 61
VSO L 62
IVHESSION .ttt 62
GOAIS e 63
1. Promotion Of StUAY PrOGramMES . ..........ooiooeoe oo 63
2. INCREASE OF THE NUMBER OF INCOMING AND OUTGOING MOBILITIES ..........cccccooiiiiiiiiiiiaiiae, 63
3. PROMOTION OF THE COOPERATION WITH FOREIGN......c..c.oiiiioiiioieee 63
4. University’s commitment to INternatioN@lZATION ................ccccccoiiiiiiioeeeeeeeeeeeeeeee e 65

CTPATETMJA UHTEPHALMOHAJIU3ALUJE

YHUBEP3UTETA Y HULIY

CTPATEIJY MHTEPHAUWMOHATIM3AUWNJIE YHUBEPSUTETAY HALWY ..o 69
T Y BOM OKBUID ..o 69
2. LUMIBEBU MHTEPHAUMOHATMBALIMIE ..o 69
2T OMUTU LMTBEBY ... e 69
2.2 TIOCEOHM LMIBEBM. ... 70
3. 3A0AUN Y AGKTUBHOCT U ..o, 70
3.1. [lpomMoBMCaHE UHTEPHALMOHATNIALMIE YHUBEDIUTETA ..o 70
3.2. YHanpehere CTYANICKMX MPOTPAME ...........co.c.cvvisieeeeeeeieeeieeeee e 71
3.3. PazBoj mporpama aKaAEeMCKE MOOMITHOCTY ............o.cvoveeeeseeeieieseeeeeeee e 72
CAPXAJ

CONTENT




3.4 CTBaparbe cuHepruje namehy 06pasoBarsba, UCTPAaXKNBAHA M MHOBALMJA..............c.cocoovveiereeieiesiess 73
A BAKIBY LM L. 73

STRATEGY FOR THE INTERNATIONALIZATION

OF THE UNIVERSITY OF NIS

STRATEGY FOR THE INTERNATIONALIZATION OF THE UNIVERSITY OF NIS ............ 79
T INErOdUCTION: FrAMEWOTK ... 79
2. Internationalization ODJECTIVES ... 79
2.1 GONEIAI AIMIS.... e 79
2.2 SPECITIC @IMNIS ... 80
3. TASKS @NA ACHIVITIES ... 80
3.1. Promotion of the university internatioNAliZAtION..................cccocvvoveeoeeeeeseeeeeeeeeeeeeeeee e, 80
3.2, Improvement Of SEUAY PrOGIAIMIS ..............ouiioieeoeeeeeee e 81
3.3. Development of academic MObIlity PrOGIaMS............c..cco.oeieeeoeeeeeeeeeeeeeeeeee e 82
3.4. Creation of synergy of education, research and iNNOVALION ................cccocovoveeioeieroeeiiseeeieeeeeeeeeeen, 83
4 CONCIUSION L. 85

CTPATEr'MJA UHTEPHALIMOHATTN3ALIUJE

APXABHOI' YHUBEP3UTETA 'Y HOBOM MNA3APY
CTPATEIMJY MHTEPHALUMOHATTIN3ALUMJIE APXABHOI YHNBEP3NTETA

Y HOBOM TMABAPY (20T4-2079) ..o, 89
d Y B O e 89
2. TTPOLEC MHTEPHAUMOHATMBALME ...t 89
2.1. KaHyenapuja 3a KOHTPOTY KBATNTETA HACTABE ...........c.c.oveeeeeeeeeeeeeoeeeoeeeeeeeeeeeeee e, 90
2.2. KaHuenapuja 3a pasBoj kapujepe v npaherse gunaomada (anymHm) u nutarbe MehyHapogHe capagHe 1

MOOUITHOCTU CTYLICHATA ... 90
2.8 HaYYHOUCTPAKMBAYKM LUEHTAD. ..., 90
3. [Nporpam MehyHapoaHe Hay4YHe capaiHse U CMepHMLE

B P e 91

INTERNATIONALIZATION STRATEGY OF THE STATE
UNIVERSITY IN NOVI PAZAR

INTERNATIONALIZATION STRATEGY OF THE STATE UNIVERSITY

IN NOVI PAZAR (20T4-20T9) ..o 97
TINEFOAUCTION L. 97
2. INternatioNaliZationN PrOCESS ........oiiiciee e 97
2.7, QUAITEY CONEION OFFICE ... 98
CALPXAJ

CONTENT




2.2. The Office for Career Development and monitoring of graduates (alumni) and the issue of international

cooperation and StUAENT MODIIY ..............c.cooooooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee 98
2.3, SCIENTITIC TESCAICH CONTEN ..., 98
3. Program of the international scientific COOPEration @Nd ...................ccccoovivivioiieiisieieieeeieeeeeeeeeee 99
WOIK QUITTBNCE. ..o, 99
3.7 Main GOAIS @NG PIIOTITIES ...t 99
D TS S e 101
B. CONCIUSION ..o 107

CTPATEr'MJA UHTEPHALIMOHAJIUSALINJE

YHUBEP3UTETA CUHTUOYHYM
CTPATEIMJA MHTEPHAUVOHAJIN3ALUNJIE

YHUBEP3UTETA CUHTNAYHYM (2014 = 2079) .o, 105
P U PBKTODA. .. ot 105
Y B O e 106
NcTopurjaT YHUBEPBUTETA CUHITUAYHYM. ..ot 106
TTOCTUTHYTU PEBYIITAT ittt ettt 107
HALLIA BUIBMJA ..o 107
MucKrja ¥ APYLUTBEHA OLITOBOPHOCT ...ttt 108
KIBYYHN UMIBEBU U CTPATELLKM TITAHOBM ..ottt 108
CTaHaapavsauumja CTyaujCKMX Nporpama 3acHoOBaHa Ha MHTEpPHAUMOHAIHUM HOPMaMa ..................... 108
Pa3Boj 1 peanusaLmja nporpaMa MOOBUAHOCTU CTYAEHATA ...c.oovvveviieeeeeieieee e, 109
PasBoj 1 peannsauuja nporpaMma MOOUIHOCTU HACTABHOT KAAPA..........oiowiiiiiiitiesesiae e 109
Pa3Boj 1 peanusaumja nporpama 3ajeAHUUYKNX/ABOJHUX ANIAOMA. .. .....cooooiiiiirieeeeieieieeeeeee e 110
Yyeuwhe y 3ajeAHNYKMM 06Pa30BHO-UCTPAXKNBAYKMUM MPOJEKTUMA .......ovvevieiesiieiieseeeeeeee e 110
EBanyauuja, usBewTaju, oLeHa AOCTUMHYNE, KOHTUHYMTET .ooviiiieiiceeeceeeeeeeee e, 111
SAKIBYYAK e 1117

UNIVERSITY INTERNATIONALIZATION

STRATEGY SINGIDUNUM

UNIVERSITY INTERNATIONALIZATION STRATEGY

SINGIDUNUM (Five-year period 2014 = 20T9) ..o 115
RECTONS AQAIESS ... 115
INEOAUCTION. ... e 116
SINGIAUNUM UNIVEISITY HISTOMY ...oviiioies e 116
INnternational CredeNTIAlS ..o, 116
OUE VISION ..ttt 117
Mission and Social RESPONSIDIILY .......coviiio e 17
Core Objectives and PartiCular GOAIS...........coiiiiii e 118
Programme standardization based on the international norms and requirements.................cccccoooo.... 118
Development and deployment of student mobility programmes.............ccocooovovoiiioiiiiceeeeeeeeeeee 119

CAPXAJ

CONTENT




Development and deployment of staff mobility programmes ... 119

Development and deployment of joint degree / double degree programmes.............ccococooviiiiiiiiiien, 120
Participation in joint educational / reSearch ProJECtS ...........cooiiiiiiiioiii et 120
Evaluation, Reporting, Achievements Measurement, CONTINUILY...........ccoovoiioioiiooeeeeeeeeeee, 120
Particular achievement measurement techniques will be developed in due course. ........................... 121
INtErNatioNal OffICE ..., 121
CONCIUSION oo 121

DRAFT OF THE NATIONAL HIGHER EDUCATION
INTERNATIONALISATION STRATEGY AND RECOMMENDATIONS
FOR JOINT STUDY PROGRAMMES

CTPATEIMJIA MHTEPHALMOHATINSALINJE BNCOKOI OBPASOBAHA'Y

PEMTYBJTNUM CPBUJ IO 2025, ..o, 125
Y B O e 125
TpeHyTHO cTakbe, pasfnosu 3a AOHOLWeEHe cTpaTervje n AedUHULMIA NPOBNEMA ...ooo.ovoveiiiieieee 126
NHCTUTYLMOHANHN OKBMP 33 CMPOBONEHE MHTEPHALUMOHAMMUBALUMIE ..o 128
LIMTBEBM CTRATEIM ... 129
OfLLITY LUNTb: YHanpehuBar-e nHTepHaLMoHanm3aumje kao BaxxHOr Mpesyc/ioBa 3a OCUTypaH-e
OTBOPEHOCTH, KBAINTETA Y KOHKYPEHTHOCTY BUCOKOT OBPABOBAHDA ... 129
[NOCEBAH LiNJb: O6esbehuBarbe rnpesycnoBa 3a yHanpehnBar-e MHTepHaLMOHaNM3aLmje BUCOKOr
OOPABOBAHDA M HAYKE. .....c..c.oocoeoeoeeeeeee et 130
Kpatkopoyru LmmeBn (KLL) - 40 KPAJA 2017, FOAMHE ............cc.coeovioeioeioeieioeoeoeeeeee e 130
Cpearbopoyrm Lmmesm (CL) - 40 Kpaja 2020. FOAMHE ............cc.ovcvvoeeeoeeeeeeeeeeeteeeeeeeeeeeeeee e 130
VIHIIAKATODM ..o et 131
TIOTPEOHM MIOLALIM ... 131

[NOCEBAH L{NJb.: HTepHaLmoHaam3awmja HacTaBHOr M HEHACTaBHOI Kazpa Kpo3 nosehaBarbe HXoBuUX
KanaymTeTa 3a cTpaTeLLKy NpucTyn MehyHapoaHoj capadrby y 067acTu BUCOKOr 0bpasoBarka u Hayke... 131

Kpatkopoyru LmmeBn (KLL) - 40 KPAJA 20T 7.FOAMHE. ............cc.coovvoeioeeeioeioeioeioeeeeeeeeeeeee e 132
Cpenrbopoyrm Lmmesm (CL) - 40 KPaja 2020.TOLMHE ...............ccv.oveeoeereeeeeeeeieeeeeeeeeeeeee e, 132
Lyropoyru ymmesn (L)- 40 KPaja 2025 FOLAMHE. .............cc.c.coeoeeeoeeeeeoeeeoeeeeoeeeeeeeeeeeeeeeeeeee 132
VIHZIMKATODM ..o 133
TIOTPEOHM FIOLALIM ... 133

[OCEBAH LiNJb: MHTepHaumoHaam3aumja CTyAnjCKUX nporpama kpo3 noseharse 6poja 3ajeHnYKkmnx
CTYAU[CKMX Nporpama ca CTpaHuM BUCOKOOBPA30BHUM UHCTUTYLmjaMa 1 6poja CTyAnjCKUX Mporpama Koju

MOTY [1a CE& MBBOLE HA CTPAHOM JEBUKY.......c.ovvvieieieeeiisieieeeeteeee e 134
Cpearbopounm Lnmesm (CL) - 40 Kpaja 2020.FOMHE .............cc.c.cveoeeeoeeeeeoeeeeeeeeeeeeeeeeeeee, 134
Lyropoynu ymmesn ([L])- 40 KPaja 2025 FOLMHE. ..............cc.c.coeeieeeeeeeeeieeeeeeeeeee e 135
VIHIMKATODM ..ottt 135
CAPXAJ

CONTENT




TIOTDEOHM MIOLALIM ...ttt 135
[OCEBAH L{NJb: lNosehaBarse 6poja CTyAeHATa KOjU CY YK/byYeHu y MpoLjece MHTepHaLMoHanm3aumje

6poja CTpaHux CTyAEHATa KOjU Cy YK/bYYEHW Y HACTaBHO-HayYHe MPOLECe Y CPOUIN ................cc.c.oveeeereee.. 136
Kpatkopoyru uynrbeBim (KLI)- A0 KPAJa 2017, FOAMHE. ..........cc.cvoevoeeeoeeeeeieeeeeeeeeeeeeeeeee e 136
Cpenrbopoydnm Lnmbesi (CLY)- 10 Kpaja 2020. FOAMHE. ..............co.cvoeeeeeeeeeeeeeoeeeoeeeeeeeeeee e 136
Hyropoynu ynmwesm ([L])- A0 KPAJa 2025, FOAMHE ...............cc.ooeoeeoeioeioeioeeeoeeeoeeoeeeeee e 137
VIHZIKATODM ..., 138
TIOTDEOHM MIOLALIM ... 138
MOCEBHU LINb. YkibyunBarse aujacnope y HaCTaBHO-HaYYHE MPOLECE Y CDOUIM. ............o.coevoveeeee. 138
Kpatkopoyru uynmbeBim (KLI)- A0 KP@Ja 20T 7.TOAMHE. ............cc.ccvvoeeeoeeeeeeeoeeseeeeeeeeee e 138
Cpenrbopoydnm Lnmbei (CLI)- 40 Kpaja 2020.MO[MHE ..............c.coeeoeeeeeeeeeeeeoeeeeeeeeeeeeeeeee e 139
Hyropoyny ynmwesm ([L])- A0 KPAJA 2025.FOAMHE. ................c.coeoeeoeioeiieioeeoeeeeoeeeeeee e 140
VIHZMKATODM ...t 141
TIOTDEOHM MIOLALIM ... 141
Cnposohetbe 1 npaherbe cnpoBOferba CTPATEMMJE ..o 141
TP U IO T A e, 142
EQEKTN MHTEPHALMOHAIINBALIMIE ... 142
NHankaTopn GUHaAHCKCKMX edeKaTa MHTEPHAUMOHAMUBAUMIE. .. ....c.cveeeeeeieeeeieeeee e 145
OfN1A3EN8 MOOUITHOCT ..., 146
POIOEDEHLIE: ... 147

DRAFT OF THE NATIONAL HIGHER EDUCATION
INTERNATIONALISATION STRATEGY IN

THE REPUBLIC OF SERBIA 2017-2025
HIGHER EDUCATION INTERNATIONALISATION STRATEGY IN THE REPUBLIC OF

SERBIA BY 2025 .. oo, 151
INEEOAUCTION. ...t 151
Current state, reasons for strategy adoption and problem definition ..., 152
Institutional framework for implementation of internationalisation ..., 154
ObJeCtiVES Of The SErAteOY ....oii e 155
Overall objective: Improving the internationalisation as an important precondition for ensuring transparency,

quality and competitiveness of hiGher @AUCALION ................cc.cccooiiiiiieeieeeeeeeeee 155
SPECIFIC OBJECTIVE: Providing preconditions for improving the internationalisation of higher educa-

TION AN SCIBNCE. ...t 155
Short-term objectives (SO) - by the €nd OF 2077 .........cccoovooeeeoeeeeeeeeoeeeeeeeeeeeeeeeeeeeeeeeee 156
Mid-term objectives (MO) - by the €nd Of 2020 ............coccooovoeeeeioeiieeoeioeoeeeeeeeoeeeeeeeee e 157
INQUCATOTS .......cooeoeee e 157
REQUITEA TATA...........c.oooooeoeoeeeeeeeeeeeee e 157

SPECIFIC OBJECTIVE: The internationalisation of teaching and administrative staff by increasing their
capacities for the strategic approach to international cooperation in higher education and science. 158

Short-term objectives (SO) - by the €Nd OF 2077 .........ccooveoeeoeeeoeeeeoeeoeoeeeeeeeeeeeeee e 158

Mid-term objectives (MO) - by the €nd Of 2020 .............cccoooviooieeoeiieioeeeeeeeeeeeeeeeeeeeee e 158

Long-term objectives (LO) - by the end Of 2025...............cccoovovoeioeoeioeeeoeoeeeeeeeeeeeeeeeeeeee o 159
CAPXAJ

CONTENT




INQICATOFS ... 1569
REQUITEA TATA ...t 760
SPECIFIC OBJECTIVE: The internationalisation of study programmes through increasing the number of joint
programmes with foreign higher education institutions and the number of study programmes that can be

taught in @ fOreign [ANGUAGE. .............c.cocvovoeeeeeeeeeeeeee e 160
Short-term objectives (SO) - by the €Nd OF 2077 .........cocovovvioeieieoeceoeoeeeeeeeeee e 160
Mid-term objectives (MO) - by the end 0f 2020 ..............c..cccoooovieioeesieoeeeeeeoeeeeeeeeeeeeeeeee e 160
Long-term objectives (LO) - by the end Of 2025.............ccccoooeeoeeoeeoeoeeoeeeeeeeeeeeeeeeeeeeeee 161
INDICATORS ... 1617
DATA TOQUITEU...........c..cooeoeeeeeeeeee et 162
SPECIFIC OBJECTIVE: Increase in the number of students involved in the process of internationalisation and
the number of foreign students who are involved in teaching and scientific processes in Serbia.................. 162
Short-term objectives (SO) - by the €Nd Of 2077 ........cc.coovovoeieoeeeoeeeeeeeeeeeeeeeeeeeeeeeeee e 162
Mid-term objectives (MO) - by the end 0f 2020 ..............c..cocoooooeeeoeeoeoeeeeeeoeeeeeeeeeeeeeeeeeeee 162
LONG-TERM OBJECTIVES (LO) - by the @nd Of 2025............co.cooooooooeoeeeeoeoeeeoeeeee 163
INCICATOTS ... oot 164
REQUITEA TATA ...t 164
SPECIFIC OBJECTIVE: Including the diaspora in the teaching and scientific processes in Serbia. ................ 165
Short-term objectives (SO) - by the €Nd Of 2077 ........cc.coovoeoeieoeeoeeoeeeeeeeeeeeeeeeeeeeeee e 165
MID-TERM OBJECTIVES (MO) - by the end Of 2020...........c..cc.ccovoeeooeeieoeeoeeoseeeeeeeeeeeeeeeeee 165
Long-term objectives (LO) - by the @nd OF 2025.............cccco.oovooioioeiooeoeeeeeeeeeeeeeeeeee e 166
INCICATOTS ... 167
REQUITEA TATA ...t 167
Implementation of the Strategy and MONITOIING ............ccccocciiioeioeoeeoeeoeeeeeeeee e 167
AN N K A et 168
Effects of INterNatioNAlISATION ...............ccccooeieeeoeoeeeeeeeeeeeeeeeeeeeee e 168
Financial effect indicators of internationaliSAtION. ................ccccviiiiiiiiiisiieiieises s 171
RETEIENCES .. 172

NMPEMNOPYKE 3A AEOUHUCAHE CTAHOAPOA
3A 3AJEAHUYKE CTYAUJCKE MNMPOIrPAME

MoaHoLere MaTeEPU]ana 3a aKPEAMTALMIY ......o.ovviiieeeeee ettt 177
CTAHOAPL 1: CTpYKTYPa CTYANJCKOT MPOTPAME. ...ttt 177
CTyanjcku nporpam caapxu efemeHTe yTepheHe 3aKoHOM (Koju ce JeTasbHo nckasyjy y oaroapajyhum

CTAHABDAMME). ...ttt 177
KapaKkTepucTuke 3ajeJHNYKON CTYAMJCKOT MPOMPAMA............c..cvevoeveeeeseeeeieseeeeeeeeees e 177
KOHBOPLMIY M. ... 178
LINNIOME Y JOAATAK JIMITTIOMYL . ... 179
YroBop 0 rokpetarby 3ajeAHNYKOT CTYAUJCKOT MPOMPAME ..........o..voeeseeeeeeseieeeeieeeeseeee e 179
JABHOCT Y DALY .o, 179
TIDMTIOBYL .. 180
CTAHOAP[ 2: CBpXa CTYAMJCKOT MPOTPAME .. ...eoveieeieie et 180

CAPXAJ

CONTENT




CTyanjcku nporpam uma jacHo JeguHncaHy CBpXy v yaory y 06pa3oBHOM CUCTEMY, JOCTYHY jaBHOCTH.. 180

CBPXA .o, 180
POITEBAHTHOCT ... 180
LUATBHA TYTIA ettt 181
CTAHOAPL 3: LUnrbeBN CTYAMJCKOT MPOTPAME. ... oot 181
CTAHOAP[ 4: KomneTeHUMje ANAAOMUPAHNX CTYAEHATA ..o.o.viviveeieeeeseeeeeeeeeeeeeeeeeeeeee . 181
TIDMTIOBY. .. 181
CTAHIAPLL 5. KYPUKYITIYM oo 181
AKALEMOCKM KAJTEHIAD ... 181
TIDVITIOBY ..., 182
CTAHAOAP[ 6: KBanuTeT, caBpeMeHOCT 1 MehyHapoAHa ycarnaleHocT CTYAMjCKOr Nporpama......... 182
TIDVITIOBY ..., 182
CTAHIOAPL 72 YTIAC CTYAEH TATA .o 182
TIDVITIOBY ..., 183
CTAHOAP[ 8: OuersnBaHse Y HAMPeA0BAHE CTYLEHATA ..ot 183
OUEBHDUMBAHFDE ... 183
IOOMITHOCT ... 183
HEAMPDELAOBAHDE. ...t 184
TIDMIIOBYL ..o 184
CTAHOAP 9: HACTABHO OCOOIDE ... .o 184
CTAHOAP[ 10: OpraHmsaumoHa  MaTEPUJaHA CPEACTBA .....covvvveiieseieeeeee e 184
DUHAHCUJCKY TITTAH ... 184
MecTo peann3aumje CTYANJCKOT MPOTPAME..............cccoo.eveeieeereieieeeeie et 185
TIDVITIOBM ..o, 185
CTAHOAP T7: KOHTPOMA KBAITUTETA ...t 185
CTAHOAPL 12: CTYAMIE HA JATBUHY ..o 186
[IAKET MATEPUJATIA B8 YHEHDE ... 186
HACTABHO OCOOTBE ...t 186
KOHCYIITALIMC. ..., 187
KOHTPOTIA BHAHFDA. ... 187
CTVIEOHTY oottt 187
VIHOPDACTDYKTYD ... 187
CAOPXAJ

CONTENT




CAAPXAJ
CONTENT







YCBOJEHE CTPATEI'NJE
WHTEPHALWOHAJINSALUJE
HA NMAPTHEPCKUM
YHUBEP3UTETUMA Y CPBUJM

INTERNATIONALISATION
STRATEGIES ADOPTED
BY SERBIAN PARTNER
UNIVERSITIES






OcHOBHM UMb NpojekTa CUIMYC 610 je oa ce CTBOPE YCNOBM Mo Kojuma 61 ce NpoLeC MHTEpHALMOHa-
nMsalnje BUCOKOr o6pasoBamsa M Hayke y Penybnuum Cpbujy 1 Ha yH1MBep3nTeTuma y Cpbuju yHanpe-
[IM0 Ha HaYMH KOjW NoApasyMeBa CTpaTeLLKN U CTPYKTYPUPaHU NpUCTyn.

KBanuTaTMBHM MOMaK y MpoLeCcy MHTepHaLMOHanMasauumje ykasyje Ha YmkbeHnly aa je lNpojekat 6uo
YCMepEeH Ha pa3Bujatbe U CpoBONeHe CBPCUCXOAHWUX, TPAHCMAPEHTHUX U [aneKOCEXHMX HalMoHan-
HUX U MIHCTUTYLIMOHAMHWX CTpaTeruja, NoIMT1Ka 1 Mepa Koje y BENMKOj Mepu noapxxaBajy MehyHapoaHy
capaarby Y BUCOKOM 06pa3oBarby M NobosbLIaBajy KBaNUTET 1 AeNOKPYr MeflyHapoaHWX NapTHepcTaBa
yCMOCTaB/bEHNX Y OKBUPY EBPOMCKOr MpoCcTOpa BUCOKOr 06pa3oBarba U EBPOMCKOr UCTPaXKMBaYKOr
npocTopa.

MNpeameTHa nybnvKaumja Npukasyje Heke of ncxopaa lpojekTa Koje Cy MapTHEPCKE BMCOKOLLKOMICKE
NUHCTUTYUMjE YKIbydeHe Y [NpojekaT 3BaHMYHO YCBOjWAe, anu 1 peayntaTe gobujeHe y okBmpy [pojekTa,
Koju he y BUAy CTPyYHUX Npeanora 6uTu NnpelodeHn peneBaHTHUM HaLUMOHaMHUM TeMMa.

MpojekaT ce of MOYETHe MAeje OO CaMor 3aBpLUETKA peannsalunje ocnarbad Ha CBe MPETXOAHO
OCTBapeHe pe3ynTaTte y 061acTu MefyyHapoaHe capajbe U Ha EKCNEePTU3Y HAaCTaBHUKaA, UCTPaXKnBaya,
aagMuUHUCTpaTopa u ctyaeHata. CUMYC koopanHauMoHn TUM YHUBep3uTeTa y HoBoM Cafly ce oBUM
MyTeM HajUCKPEHUje 3axBarbyje CBUM YYECHWULIMMA Y MPOLIECY MHTEPHALMOHANM3aLmMje KOju Cy AOMPUHENM
pesynTaTuma u ncxoauma pojekTa.

CUMYC tum, YHnBepauteT y HosBom Cagy

The main goal of the SIPUS project was to create conditions in which the process of internationalisation
of higher education and research in the Republic of Serbia, and at Serbian universities, could be advanced
in a strategic and structured way.

The qualitative leap in the process of internationalisation meant that the Project aimed at developing
and implementing meaningful, transparent and far-reaching national and institutional strategies, policies
and measures that truly facilitate international cooperation in higher education and raise the quality and
scope of international partnerships established within EHEA and ERA.

The publication presents some of the Project outcomes that have been officially adopted at the partner
HEls involved in the Project, but also the outcomes developed by the Project, which will be put fourth, as
expert proposals, to the relevant national authorities.

Since the Project built upon all the previous results in the field of international cooperation and the
expertise of academics, researchers, administrators and students, the SIPUS coordinating team of the
University of Novi Sad would like to express its sincerest gratitude to all the stakeholders in the process
of internationalisation who contributed to the results and outcomes of the Project.

SIPUS team, University of Novi Sad
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1. MojmoBHO ogpehere n 3Havyaj UHTepHauMoHanu3aumje

NHTepHauvoHanuaauuja je npoLec MMniemMeHTaumje MHTEPHALUMOHAHNX, UHTEPKYNTYpPanHuX U HafHa-
LMOHAJTHWX efleMeHaTa Y YHUBEP3UTETCKY HacTaBy, UCTPaxuBakba U npatehe akTUBHOCTY paam noT-
NyHWjer yKibydrBakba yHUBEpP3UTeTa y permoHasnHe, eBporicke 1 rnobasHe TOKOBe y 061acTy Hayke,
BMCOKOI 06pa3oBatba 1 TpaHcdepa 3HaHba.

NHTepHauvoHanuaauuja je ABocTpaHu npouec. OHa ce, ca jeflHe CTpaHe, CacToju y casHaBaky U f0-
6pOBOSLHOM MpUxBaTarby TyRWx BpeHOCTW, cTaHgapaa U AocTuriyha, a ca apyre, y npeAcTaB/bakby
COMCTBEHOr CUCTeMa BPEHOCTU U pe3ynTaTta y pasnnynTtumM obnacTvMa 1y CTBaparby YCroBa a OHY
6yay Npeno3HaTy v NpuxBaheHn y MHOCTPaHCTRY.

NHTepHaUMOHanM3auumja ce 0CTBapyje Kpo3 Hay4yHy 1 06pa3oBHY MHTepaKLMjy Koja, y Makboj nnu Behoj
Mepw, BOAM Ka MpeysuMarby CTPaHuUX HaLUWMOHAHMX U/WAKM CTPaHWX HagHaUWMOHAHWX AOCTUrHYha 1
cTaHaapaa. Y TakBMM OKOJIHOCTUMA Tpeba jacHo fedvHUcaTH cTpaTellka onpefeibersa 1 yerocTaBu-
TV paBoTexy u3mehy notpebe aAa ce YHMBeP3WTET Ha oAroBapajyhu HauvH yKiby4n y caBpemMeHe TOKO-
Be 1 noTpebe fa ce OCTBape APYr1 MHTEPECU akaZileMCKe 3ajeflHULE U [pYLUTBA Y LIESIVHW.

2. CtpaTewka onpeaesberwba YHUBep3suteta 'y Hosom Capgy

AkageMcka 3ajefHuua YHuMBep3uTeTa y HoBom Cagy, kojy umHm Bue og 50.000 ctyneHaTa 1 5.000
3anocneHunx, Ha 14 dakynTeTa v iBa Hay4Ha UHCTUTYTA, Y YeTUPU LEHTpanHOeBPONcKa rpafa, o6nunkyje
cBOjy 6yayhHOCT 3ajelHO ca APYrMM Hay4YHUM 1 06pPa30BHMM MHCTUTYLMjaMa Koje Npunagajy oTBope-
HOM 06pa30BHOM W Hay4YHOM MPOCTOPY YjeAnrbeHe EBponNe, anu je jeAHako OTBOpeHa 3a capajmby 1 ca
WHCTUTYUMjama y ApyruM AenoBuMa CBeTa.

YHnBep3uTeT y HoBom Cagy ocTBapyje CBOjy MUCUjy y 0BnacTu Hayke, obpasoBarba v TpaHchepa
3HaHba y CKajly ca CUCTEMOM BPeIHOCTY Koju je onwTenpuxeaheH y pasBujeHM eBPOMNCKUM 3eMIba-
Ma 1 NprMerbyje akaZieMcKe cTaHapae yTepheHe MefyHapoaHM crnopasymymMa Koje je noTnvcana u
paTudurkoBana Penybnunka Cpbéuja.

MMnnemeHTaLmnjOM jeIMHCTBEHNX €BPOMNCKMX CTaHAapa v NocTynarkeM y ckiafy ca 06poM 1 onuiTe-
npuxBaheHOM NMpakcoM eBPONcKuX 3emarba, YHuBepauTeT y HoBom Cajly yknarba npenpeke Koje oHe-
mMoryhasajy unu otexxaajy pasmeHy MHbopMaLnja, aeja, 3Harba, Sbyan U cpeacTaBa y jeANHCTBEHO]
EBponu 1 TumMe noTephyje cBoje onpefierberse fa Gye OTBOPEHU eBPONCKM YHUBEP3UTET. Tpn TOM je
3a nonasuiiTe y3eT NpUHLUMWJENHM CTaB [1a y NMYHOj Mepy Mopa GUTK yBaxkaBaHa YvkbeHuLa fa je YHu-
BepauTeT y HoBom Cafly jaBHa MHCTUTYLMja Ynju je OCHMBAY [1pXKaBa U fa OH MMa 06aBesy fla ce cTapa
0 HaLVOHAaNHUM MHTepecuma y 0651acTv Hayke, 06pa3oBatba U TpaHcdepa 3Haha, Te f1a y cBemy Tpeba
[la NoCcTyna y ckiajly ca cTpaTellkuM JOKYMEHTYMA U MPOMnncrMa Koju Baxke y Peny6nuim Cpbuju.

YHuBep3uTeT y HoBom Cafly ce onpefienvo 3a OTBOPEHOCT W capajiky Y 106poj Bepu fa he un octane
VHCTUTYLMjE KOje Ce 3aaxky 3a MHTepHaLMoHannsaumjy nocTynatu y ckiagy ca npuHUMnmma ysjaMHor
yBaXKaBahba, paBHOMPABHOCTM M MPOTUB/bEHa BUII0 KAKBOj BPCTH akafleMcke AoMUHaLVje.
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3. CTtpaTewku unsbesn YHusepsuteta 'y Hosom Capgy

3.1. Y obnacTtu Hayke

CTpaTellkn UnrbeBM y 0611acTu Hayke cy:

yBohere caBpeMeHmx 1 onwTenpuxBaheHnx cTaHgapAa HaydHOr pafda Koju Baxke y pasBujeHUM
3eM/bama;

yCrnocTaB/batbe LMpe capafhe ca BogehM HayuHUM MHCTUTYUMjama Y CBeTY;

ycrnocTaB/bakbe LWMPOKE capafbe ca HayuYHULMMa M3 ApYriMx 3eMarba Koju MOCTUXKY BPXYHCKe pe-
3ynTaTe y CBOjUM 06nacTmma;

CTBaparbe YC/I0Ba fla Ce y HayyHe 1 pPa3BOjHe MPOjeKTe KOjU Ce peannsyjy y OKBUpPY YHUBep3uTeTa
YKIbYUM LITO BULLIE UCEbEHMKA Ca MpocTopa Peny6nvke Cpbuje 1 Hekafallre JyrocnaBuje, Koju
paje y BogehnmM MHCTUTYLUMjaMa y CBETY;

CTBapakbe YCoBa fa ce HaydHuLKM ca YHuBepanTeTa y HoBom Caay yKibyde y WTo Behu 6poj mehy-
HapOAHWX HaY4YHMX N pa3BOjHUX NpojeKaTa;

CTBaparbe ycnoBa Aa Bofehu Hay4dHuUW YHnBep3nuTeTa y HoBom Caaly 6yay y npunnum Aa npefcta-
Be CBOja gocTurHyha mehyHapoaHoj jaBHOCTM;

ycrnocTaB/batbe edukacHMje pasMeHe nogaTaka Kojuma pacrnonaxe YHuBepauTeT y HOBOM
Cany;
LWMpK 1 ednKacHMjn TpaHcdep 3Hakba U U TEXHOMOrMja y MefyHapoaHUM OKBUPUMA;

MOCTU3arbe BPXYHCKMX pesynTaTa y WwTo Behem 6pojy Hay4Hnx o6nacTu Koju he gonpuHeTH ToMe Aa
YHuBep3uTeT y HoBom Cafly ocTaHe jefiHa ofl BOAeNnX HayYHUX MHCTUTYLMja Y PETVOHY, 1a NoCTaHe
jenaH oa Boaehvx yHuBepanTeTa y EBponu v fa 6yfle N03HAT y CBETY KAo HanpeHa, KBanuTeTHa 1
nepcrneKTMBHA Hay4YHa MHCTUTYLM]a.

3.2. Y obnactu BUCOKOr o6pa3oBama

CTpaTellkn unbeBn y 061acT BUCOKOT 06pasoBarsa Cy:

yBohere caBpeMeHux 1 onuTenpuxBaheHnx cTaHgapaa 06pa3oBHOr pafda Koju Baxe y pasBuje-
HUM 3eM/bama;

yBohere caBpeMeHUX CTYAMJCKMX Nporpama y capafrbh ca CTpaHUM BUCOKOOOPa30BHUM UHCTHU-
Tyumjama;

Behu 6poj CTYAM|CKMX NpOorpama Ha CTpaHUM je3nLnMa;

yCNoCTaB/bakbe LWNpe capame ca BoaehM BUCOKOLIKONCKUM UHCTUTYLMjaMa Y CBETY;
yCrnocTaB/barbe LLMPOKe capafre ca BPXYHCKMM MpefaBavnMmMa 13 Apyrux 3eMasba v HbMX0oBO aH-
ra)koBarse y CBOjCTBY rocTyjyhux npodecopa;

CTBapakbe YCoBa Aa ce 'y 06pa30BHM NPOLIEC KOjU Ce peanuayjy Y OKBUpY YHUBep3nuTeTa

YKSbyuM LITO BULIE UCeSbeHUKa ca npocTopa Peny6nvke Cpbuje v Hekafallke Jyrocnaswje, Koju
paae Ha BoaehuM yHMBEP3UTETMMA Y CBETY;

cTBaparbe yCrioBa Aa ce y 06pa3oBHM NPOLEC KOju Ce peanunayje y OKBUPY CTPaHWX YHUBEP3UTETA
YKJbY4M BuLLIE HACTABHMKA M capafHuka YHueepsuTeTa y HoBom Cagy;

OpraHM3oBaHO yqeu_lhe CTyAeHaTa Ha WTO BuLLe Me’f]yHapoLlex (peFI/IOHaJ'IHI/IX, €BPOMNCKUNX N CBET-

CKMX) TaKMUYeHa pay KOMMETEHTHE 1 06jeKTUBHE OLieHe KBanMTeTa BUCOKOr 06pa3oBatba Koje
npy>a YHvBep3auTeT y HoBoM Cafly Y OKBMPY CBOjUX CTY[WjCKMX Nporpama.
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3.3. Y o6nactu TpaHcdepa 3Hawa U TeXHosoruja

CTpaTellkn UnbeBM y 061acTu TpaHcdepa 3Harba 1 TEXHONOrWja Ccy:

*  javyarbe MHOBALMOHOr NOoTeHUMjana YHMBEP3NTETA U HoeroBMX YNaHULa KPO3 LIMPOKY U UHTEH3VBHY
capafrby ca CTpaHMM MHCTUTYLMjaMa 1 acoumjatmjama;

*  Mpeno3HaT/bMBOCT YHMBepauTeTa y HoBoM Cafly Ha pervioHanHoM 1 rinobanHoM naaHy no BUCO-
KOM HMBOY MHOBATMBHOCTU M BENMKOM Gpojy start up v spin off komnaHuja y o6nactu caBpeMeHmx
TexXHonoruja;

NpUCTyN MHbOopMaLMjama of 3Ha4aja 3a pa3B0oj HOBUX TEXHOOIN)a;
pasmeHa nHdopMaLmja o 3Ha4aja 3a TpaHcdep 3HaHba U TeXHONOorWja;
*  aKTMBHO YK/by4MBaHbe YHMBEP3UTETA M HErOBUX KOMMaHWja y MehyHapodHe npuepegHe TOKOBE;

*  noaplika pas3Bojy HEJOBO/bHO Pa3BUjEHUX MOAPYYja Yy PETVMOHY M APYrMM AefloBMMa CBETA, KPo3
[06POUNHM TpaHchep 3Harba 1 TexHonoruja.

4. CTpaTewkKo NO3ULUOHUpare

4.1. PernoHasnHo no3vLuoHUpame

YHuBepauTeT y HoBom Cagy Beh ay>ke Bpeme cnafa mehy Bogehe HayuHe 1 BUCOKOO6Pa30BHE UHCTU-
Tyuuje y pervioHy. JeflaH ofi CTpaTellkmnx UMIbeBa je Aa Ta nosuuuja oyae TpajHO odyBaHa. McTospe-
MeHo, YHuBep3uTeT y HoBom Cafly, Kao jaBHa W [pyLITBEHOOArOBOPHA MHCTUTYLMjA, MMa o6aBedy Aa
ZIONPUHOCK pasBojy APYrMX YHUBEP3UTETA Y PErMOoHY Kojuma je noTpebHa noapLKa, a TUMe 1 jadakby
mMehyHapoaHor yrneaa ApyLTBEHe 3ajeAHMLE KOjoj Npunaaa.

4.2. NMNosuynoHupare y EBponu

YHuBep3uTeT y HoBoM Cafly je npeno3HaT/byB y EBpony, anv He y Mepwu Koja 0AroBapa HeroBuM noTeH-
umjanuma v focTuriyhrmMa y obnacTtu Hayke, 06pa3oBatba M YMETHOCTU. JelaH ofi TPUOPUTETHMX CTPa-
TeWKMX UMbeBa je aa ce nosehajy BUA/LMBOCT, NMPENO3HAT/LMBOCT U yries YHUBEp3UTeTa U HeroBux
YynaHuLa y jeAHCTBEHOM eBPOMNCKOM MPOCTOPY. YHUBEP3UTET KAo LieNnHa, U GakynTeTu u MHCTUTYTY
KOjW CYy Y HberOBOM CacTaBy, Tpeba fla 6y/ly akTUBHO YKIby4YeHW y pefieBaHTHe acolujalmje 1 Mpexe, a
y nojeavHUM obnacTvma fia umajy u Heky of Bogehumx ynora.

4.3. no6anHo No3uLMoOHUpare

YHuBep3uTeT y HoBoM Cajly Tpeba Aa 6y/ie NpenosHaT, Npu3HaT v NMo3HaT Kao MHCTUTYLMja Koja uma
aKTUBHY ynory y 06nactu Hayke, 06pa3oBarba v TpaHchepa 3Hakba, Ha rno6anHoM niaHy. HacTaBHMLN,
capafiH1LKW, UCTPaXkKnBa4n 1 CTyAeHTU Tpeba [ia y4ecTBYjy Ha LITO BuUlle rnobanHux (CBETCKMX) Hayu-
HUX 1 CTPYYHUX CKynoBa. [Mpu ToMm, Tpeba HacTojaTn Aa YHWBEP3WUTET NpefcTaB/bajy Haj6orby YNaHOBM
akageMcke 3ajefiHuLe 1 Ja UM 3a To Byae obesbeheHa oaroapajyha opraHmsalmoHa 1 drHaHcKjcka
noZipLika. Y cknagay ca hUHaHCHjCKUM 1 ApyrnM MoryhHOCTMMa Tpeba caMOoCTalHO UK Y capaitbu ca
CTPaHVM MHCTUTYLMjaMa 1 OpraHv3aljaMa opraHM3oBaTh CBETCKE CKYMOBE BMCOKOI paHra, y obnac-
TUMa Y KOjUMa YHUBEP3UTET U HeroBe YaHuLie MOCTUXKY 3anaxkeHe pesynTaTe.
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YHvBep3uTeT y HoBoMm Casly Tpeba fia 1d CBOj IONPUHOC paBHOMEPHOM pasBojy y rnobanHumM pasme-
pama v [ia npyxa HaydHy, 0Opa3oBHY ¥ TEXHUYKY MOAPLUIKY MOjefIMHLIMMA W UHCTUTYLMjaMa Y Hepas-
BUjEHUM 3emIbama, cnefehu npy TOM UCKYCTBa Y MpUMepe Hajno3HaTUjMX YHUBEP3UTETA Y CBETY.

5. MehiyHapopgHa capagha

51.7. [lpunoputetn

5.1.1. Capaatba ca yHMBep3uUTeTUMa Koju cy Boaehu y CBeTY.

5.1.2. Capaarba 1 MpPeXHO NOBe3VBaH-e Ca YHUBEP3UTETUMA KOjU Cy BOAENUN Y PErMOHY.

5.1.3. Capagrba ca CTpaHUM YHWBEP3UTETUMA KOjU MOTY [OMPUHETM OCTBapuBarby CTpaTELlKMX
umbesa Peny6nnke Cpbuje, AyTOHOMHe NMokKpajuHe BojBofIMHe, Y4eTupn yHUBEpP3UTETCKa rpaja
W OPYrux fOKanHux 3ajefiHvLa, Kao U KOMMaHuja Ymja ce cefuliTa Hanase Ha TepUTopuju
Peny6nuke Cpbuje.

5.1.4. Capapftba ca CTpaHMM YHUBEP3UTETMMA KOjU Ce Hanase y cpeainHama y Kojuma >umsm Behu 6poj
npunazH1Ka cprickor Hapoaa.

5.1.5. Capapgrba ca CTpaHUM YHUBEP3UTETUMA KOjU Cy Of] MOCEBHOT 3HaYaja 3a HalMoHalHe MaksuHe
y Peny6aunum Cpbujn.

5.1.6. Capaatba ca yHMBEpP3UTETUMA Y PETMOHY KOjMMa je NoTpebHa nodpluka YHuBepanTeTay HoBoMm
Cany.

5.1.7. Capagrba ca yHVBep3uWTeTUMa Yy HepasBWjeHUM 3emM/baMa Kojuma je moTpebHa nofaplika
YHuBep3uTeTa y HoBom Cajly y o6nacTv Hayke, 06pa3oBarba 1 jadarba KanauureTa.

5.2. bunaTtepanHu cnopasymMmu o capagHmu

YHuBepauTeT y HoBom Cagy Tpeba fa Wmpu Kpyr MHCTUTYUMja ca Kojuma he capahusaTin y o6nactu
Hayke 1 BMCOKOI o6pa3oBatba. bunatepanHy capaary Tpeba ycnocTaBrbath ca Bofehum yH1Bep3u-
TETUMA U MHCTUTYTUMA KOjU MOTY JIONPUHETK pasBojy v yrieay YHC-a u reerosux unaHuua. Ca gpyre
CTpaHe, YHuBepauTeT y HoBomM Cafly Tpeba Aa nojpykaBa pasBoj ApYrvx, Marbe No 3HaTUX yHUBEp3nuTe-
Ta 1 Aa Ha Taj HauMH OCTBapyje CBOjy PervoHanHy u rnobanHy Mucujy.

5.3. CTtpaTelwuka napTHepcTBa

Kafa nocToje y3ajMHU BULUM UHTepecH YHuBep3uTeTa y HoBom Cagly v Apyrux, CTPaHUX MHCTUTYLUM)a,
6unaTepanHy capajmy Tpeba noavhn Ha HMBO CTpaTeLLKOr NapTHEPCTRBA, Koje NoApasyMeBa KOOpau-
HMUCAHO [leNoBakLe Y BULLE PA3NUYUTKX 06NacTH, 3ajefHNYKO PYKOBOTEHe BEIMKUM Hay4YHOUCTPaXm-
BAYKMM M Pa3BOjHMM MPOjEKTMMA, BYHKLMOHANHO NMOBe3MBarbe Pecypca KojumMa napTHepCKe MHCTW-
TyuwWje pacrnonaxy, 3ajeflHU4KO jadarbe KanauuTeTa, 3ajeiHNYKM HacTyn npema Tpehum nuumuma v ci.
CTpaTellika napTHepcTBa Tpeba pasBujaTi CeNeKTUBHO U ca MHCTUTYUMjaMa KOje Cy Y PErMOHY U Ha LLn-
PEM MPOCTOPY MNO3HATe N0 BUCOKUM pedynTaTuma y 061acTv Hayke, 06pas3oBatsa U TpaHcdepa 3Hamba.
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5.4. MynTunaTepasiHu crnopa3symMu o capajtu

YHnBep3nTeT y HoBom Cagy Tpeba fa byae MHMLMjaTop, NOKPeTaY, HocKMaL, 1 KOOPAMHATOP BENKNX
Hay4YHOUCTPaXXMBAYKMX K Pa3BOjHUX MpojeKaTa, OPraHn3aTop U CyopraHmM3aTop MPEeCTMXHMUX KOHde-
PEHLIMja BUCOKOF paHra 1 Apyrux BEIMKUX MefyHapOoaHMX CKYMOBa, Yy capafrby ca APYrUM UHCTUTY-
umjama 1 MehyHapoaHMM opraHusauunjaMma 1 acouunjaumjama. Y ToM Lusby Tpeba 3aKsbyduTu 0AroBa-
pajyhe MynTunaTepanHe cnopasyme o capairbh.

5.5. MpexHo noBe3uBakwe ca CTPaHUM MHCTUTYLHNjaMa,
opraHusaiujama v acoymjaymnjama

YHunBep3nTeT y HoBom Cagy Tpeba fa ce ykibyuun y noctojehe Mpexxe yHUBep3nTeTa, MehyHapoaHmnx
opraHusalmja 1 acouujaumja, koje omoryhyjy TpajHuje U HenocpeaHuje hyHKLMOHANIHO NoBe3nBarbe y
o61acTu Hayke, o6pasoBatrba M TpaHcdepa 3HaHba. Y o6nacTMMa y KojuMa He NoCToju agekBaTaH 06nK
OpraHv3oBarba, YHuBep3uTeT y HoBoM Caay Tpeba fla MHumMpa capakby U fa npey3mMe 0froBOPHOCT
3a YyMpeXxaBaHse 1 KOopAUHaLWjy.

5.6. Yuewhe y nporpamuma mo6bunHoctu EBporncke yHuje

LInpa pasmeHa npodecopa, acucTeHaTa, UCTpaXkMBaya, CTyAeHaTa 1 HEHaCTaBHOI 0CO6Iba, Y OKBUPY
Epacmyc nayc nporpama v agpyrimx nporpama MOBUAHOCTM Ynju je Hocunal EBponcka yHWja, jeaH je of
cTpaTellkunx npuoputeTa YHuBepauTeTa y HoBoM Cagly 1 HeroBmx YnaHunua. Y TUM OKBUpMMa Tpeba
ycnocTaBuTK ogrosapajyhy cpasmepy namehy 6poja oHMX KOju of1a3e Ha CTpaHe YHUBEP3UTETE U OHUX
KOju Aonase Ha YHMBepauTeT y Hosom Capy.

5.7. Yyewhe y nporpammma MmobunHocTu apxxaesa, MejyHapoaHux
opraHusauuja M acouujaumja BaH EBponcke yHuje

YHnBep3nTeT y HoBom Cafly MMa cTpaTellky MHTepec Aa ycnocTasu 1 yHanpehyje paameHy npodeco-
pa, acucTeHaTa, UCTpaXMBaya, CTyAeHaTa U HeHacTaBHOr 0cob/ba ca NojeANHUM Hay4YHUM 1 06pa30B-
HVMM MHCTUTYUMjaMa 1 MeflyHapoaHMM OpraHusalmjaMma v acouunjaumjama vuje je ceamiliTe BaH EBpon-
CKe yHuje. To ce NPBEHCTBEHO OAHOCK Ha yHMBep3uTeTe ¥ CjeantbeHnM AMepmykim [pxxaBama, Pyckoj
®epnepaunjn n HapoaHoj Peny6nnum KnHu.

YHnBep3nTeT y HoBomM Cafly je OTBOPEH 3a HajluMpy capafrby y 06/1acTyi Hayke 1 BUCOKOr 06pa3oBatsa,
Ha OCHOBaMa PaBHOMPABHOCTU U y3ajaMHOr yBaXkaBakba.
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6. AKLLMOHM NN1aH 32 UHTepHaLoHanu3auujy YHueep3urteta y Hoeom

Capy
HaunH ocTBapmBatba CTpaTeLlKUX onpederberba 1 UnbeBa yTBphHeHrx oBOM cTpaTernjom tuhe npe-
LM3HMje ypeheH AKLUMOHUM MNaHoM 3a MHTepHaumoHanuaauumjy YHusepanuteTa y Hosom Cagy, koju he

floHeTn CeHaT YHMBEP3MTETA, Y3 NPETXOHE KOHCYNTaumje ca hakynTeTnma, MUHCTUTYTMMA U CTPYYHUM
Behuma.

7. LleHTap 3a MHTepHaLMoHanu3sauujy YHuBep3uteta 'y Hosom Caay
Paan edmkacHujer cnpoBohera OCHOBHMUX CTpaTeLLKMX onpeaerberba U AKLUMOHOr nnaHa, Tpeba dop-
MupaTu LleHTap 3a nHTepHaumnoHanmsauunjy YHnsepanteta y Hosom Cafy, Kao opraHvMsalmnoHy jeanHm-
Ly, 6e3 NpaBHOr Cy6jeKTUBMTETA.

LleHTap 61 61O 3aay>KeH 3a NPUMPEMY aHaNMTUYKKX AOKYMEHaTa 1 pYrx nofsiora 3a JOHOLEeHE Of-
NlyKa y Be3un ca MHTEpPHaLVOHANM3aLnjoMm.

8. CTpyyuHa cnyx6a 3a MeljyHapogHy capagby U
MHTepHaLuuoHanu3auujy YHueepauteta y Hosom Cagy

3a onepaTvBHE NMOCMIOBe Y BE3W Ca MHTEPHALMOHANN3aLmMjoM 3afy>XXeHa je focafallra KaHuenapuja
3a MefyHapoaHy capagtby.

NPEACEAHNMK CEHATA

Mpod. ap AywaH Hukonuh
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According to Article 16 and Article 73, Paragraph 1, Iltems 1 and 39 of the Statute of the University of
Novi Sad, the Senate of the University of Novi Sad, at the session held on 12 July 2016, unanimously
adopts
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1. Defining the concept and meaning of internationalisation
2. Strategic orientations of the University of Novi Sad

3. Strategic objectives of the University of Novi Sad
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3.2.In the domain of higher education

3.3.1n the domain of knowledge and technology transfer

4. Strategic positioning
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4.2. Positioning in Europe
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5. International cooperation

5.1. Priorities

5.2. Bilateral agreements on cooperation

5.3. Strategic partnerships

5.4. Multilateral agreements on cooperation

5.5. Networking with foreign institutions, international organisations and associations
5.6. Participation in mobility programmes of the European Union

5.7. Participation in mobility programmes of states, international organisations and associations, out-
side of the European Union

6. Action plan for the internationalisation of the University of Novi Sad
7. Centre for internationalisation of the University of Novi Sad

8. Office for international relations and internationalisation of the University of Novi Sad
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1. Defining the concept and meaning of internationalisation

Internationalisation is a process of introducing international, intercultural and supranational elements
into university teaching, research, and associated activities, for the purpose of a more comprehensive
university involvement in the regional, European and global trends in the fields of science, higher educa-
tion and knowledge transfer.

Internationalisation is a reciprocal process. While it endorses the increasing awareness and acknowl-
edgement of foreign values, standards and accomplishments, it also presents one's own system of
values and results in different domains, creating conditions for those to be recognised and accepted
abroad.

Internationalisation is acheived through the scientific and educational interaction, which, to a lesser or
greater extent, leads towards acquiring foreign national and/or foreign international accomplishments
and standards. Under such circumstances, it is necessary to clearly define strategic orientations and
strike a balance between the need to appropriately include the university into contemporary trends and
the need to achieve other interests of the academic community and the society as a whole.

2. Strategic orientations of the University of Novi Sad

The academic community of the University of Novi Sad, which comprises more than 50,000 students
and 5,000 staff, at 14 faculties and 2 scientific institutes, in four cities of Central Europe, shapes its own
future alongside other scientific and educational institutions belonging to the European Higher Educa-
tion Area, but is equally open towards collaboration with institutions situated in other parts of the world.

The University of Novi Sad fulfills its mission in the domain of science, education and knowledge trans-
fer in accordance with the system of values generally accepted in developed European countries and
applies the academic standards set out in international agreements signed and ratified by the Republic
of Serbia.

By implementing unique European standards and acting in accordance with good and commonly adopt-
ed practices of the European countries, the University of Novi Sad removes obstacles that prevent or
hinder the exchange of information, ideas, knowledge, people and resources in the European Higher Ed-
ucation and Research Area and thus confirms its inclination towards being an open European university.
To this end however, the starting point, as a matter of principle, needs to be the fully respected fact of
the University of Novi Sad being a public institution founded by the state, obliged to tend to the national
interests in the field of higher education, science and knowledge transfer and to act in full accordance
with the strategic documents and regulations enacted in the Republic of Serbia.

The University of Novi Sad has endorsed openness and cooperation in good faith that other institutions,
which are advocating internationalisation, will act in accordance with the principles of mutual apprecia-
tion, equality and disapproval of any form of academic dominance.
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3. Strategic objectives of the University of Novi Sad

3.1. In the domain of science

Strategic objectives in the domain of science are:

introducing modern and commonly accepted standards of scientific work that are in place in
developed countries;

establishing broader cooperation with leading scientific institutions across the world;

establishing extensive collaboration with scientists from other coutries who are acheiving
outstanding results in their fields of expertise;

creating conditions to include a larger number of emigrants from the territory of the Republic
and Serbia and former Yugoslavia, who work in leading institutions worldwide, into scientific and
development projects conducted at the University;

creating conditions to involve a growing number of researchers from the University of Novi Sad in
international scientific and development projects;

creating conditions to ensure that leading scientists of the University of Novi Sad have ample
opportunity to present their accomplishments to the international public;

establishing more efficient exchange of data available to the University of Novi Sad;

enabling wider and more efficient knowledge and technology transfer in the international framework;
achieving notable results in a growing number of scientific fields, which will contribute to the
University of Novi Sad remaining one of the leading research institutions in the region, becoming
one of the leading universities in Europe, recognized worldwide as a forward-looking, high quality,
successful scientific institution.

3.2. In the domain of higher education

Strategic objectives in the domain of higher education are:

introducing modern and commonly accepted educational standards that are in place in developed
countries;

delivering innovative study programmes in collaboration with foreign higher education institutions;
offering more study programmes in foreign languages;
establishing broader cooperation with leading higher education institutions across the world;

establishing extensive collaboration with eminent educators from other coutries and involving them
in the teaching process as guest professors;

creating conditions to include a larger number of emigrants from the territory of the Republic and
Serbia and former Yugoslavia, who work in leading institutions worldwide, into the educational
process carried out at the University;

creating conditions to involve more members of the University of Novi Sad’s teaching staff into the
educational process carried out at foreign universities;

organising, in full measure, the participation of students in international (regional, European,
world) competitions, aiming to provide a competent and objective assessment of quality of higher
education delivered at the University of Novi Sad within its study programmes.
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3.3 In the domain of knowledge and technology transfer

Strategic objectives in the domain of knowledge and technology transfer are:

+ strengthening the innovation potential of the University and its members through broad and intensive
cooperation with foreign institutions and associations;

increasing the visibility of the University of Novi Sad regionally and globally, based on the high level
of innovativeness and a large number of start-up and spin-off companies in the field of modern
technologies;

access to information of relevance to the development of new technologies;
+ exchange of information of relevance to knowledge and technology transfer;
+ active involvement of the University and its companies in international business trends;

« supporting the underdeveloped areas in the region and around the world, through beneficent
knowledge and technology transfer.

4. Strategic positioning

4.1. Regional positioning

The University of Novi Sad has been, for some time now, one of the leading scientific and higher educa-
tion institutions in the region. One of its strategic objectives is to keep this position permanently. At the
same time, the University of Novi Sad, as a public and socially responsible institution, has an obligation
to act for the benefit of development of other universities in the region that are in need of support and
thus fostering the international reputation of the community it belongs to.

4.2. Positioning in Europe

The University of Novi Sad is recognisable in Europe, but not to the extent of its full potential and its
acheivements in the fields of science, education and art. One of the strategic priorities is to increase the
visibility, renown and reputation of the University and its members in the European Higher Education and
Reserach Area. University as a whole, and the faculties and institutes it consists of, need to be actively
engaged in relevant associations and networks, and in specific areas, have the leading roles.

4.3. Global positioning

The University of Novi Sad needs to be recognised, valued and known, on a global scale, as an institution
that has an active role in the fields of science, education and knowledge transfer. Teachers, researchers
and students need to participate more extensively in global (world) scientific and expert conferences.
To this end, the aim should be to have the most accomplished members of the academic community
representing the University, with adequate organisational and financial support at their disposal. With
regards to available funds and other capabilities, concerted efforts should be made to organise highly
ranked world conferences, either independently, or in collaboration with foreign institutions, in the areas
where the University and its members achieve notable results.
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The University of Novi Sad should give its contribution to the balanced development in the global frame-
work and offer scientific, educational and technical support to individuals and institutions in underdevel-
oped countries, guided by the experiences and best practices of the most world-renowned universities.

5. International cooperation

5.1. Priorities

5.1.1.  Cooperation with leading universities in the world.
5.1.2. Cooperation and networking with leading universites in the region.

5.1.3. Cooperation with foreign universities able to contribute to the fulfillment of strategic objectives of
the Republic of Serbia, Autonomous Province of Vojvodina, four university cities, other local com-
munities, as well as companies situated on the territory of the Republic of Serbia.

5.1.4. Cooperation with foreign universities located in the geographical areas inhabited by a larger pop-
ulation of Serbian nationality.

5.1.5. Cooperation with foreign universities which are of significance to the national minorities in the
Republic of Serbia.

5.1.6. Cooperation with the universities in the region which need support from the University of Novi Sad.

5.1.7. Cooperation with universities in underdeveloped countries which need support of the University of
Novi Sad in the domains of science, education and capacity builiding.

5.2. Bilateral agreements on cooperation

The University of Novi Sad needs to extend the range of institutions with which it will cooperate in
the field of science and higher education. Bilateral cooperation should be established with leading uni-
versities and institutes able to contribute to the development and reputation of the University and its
members. Nevertheless, the University of Novi Sad should support the progress of other, less known
universities, fulfilling its regional and global mission.

5.3. Strategic partnerships

When there are advanced mutual interests of the University of Novi Sad and other foreign institutions,
bilateral cooperation needs to be raised to the level of strategic partnership, which includes coordinated
activities in a number of different areas, joint coordination of large research and development projects,
functional joining of resourses which are at the disposal of partner institutions, mutual capacity building
activities, a common approach towards third parties, and the like. Strategic partnerships need to be de-
veloped selectively and with institution in the region and beyond, which are known for their remerkable
results in the fields of science, education and knowledge transfer.
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5.4. Multilateral agreements on cooperation

The University of Novi Sad needs to be the initiator, holder and coordinator of large research and devel-
opment projects, organiser and co-organiser of prestigious high-ranked conferences and other promi-
nent international gatherings, in cooperation with other institutions and international organisations and
associations. For this purpose, multilateral agreements on cooperation need to be in place.

5.5. Networking with foreign institutions, organisations and
associations

The University of Novi Sad needs to be part of existing networks of universities, international organi-
sations and associations, which enable more continual, direct and functional connections in the fields
of science, education and knowledge transfer. In the areas where there is a lack of adequate forms of
organisation, the University of Novi Sad should initiate cooperation and assume responsibility for net-
working and coordination.

5.6. Participation in mobility programmes of the European Union

More extensive exchange of professors, researchers, students and administrative staff, within the Eras-
mus+ Programme, and other mobility schemes funded by the European Union, is one of the strategic
priorities of the University of Novi Sad and its members. In this framework, the aim is to acheive the
appropriate balance between the incoming and outgoing mobility at the University of Novi Sad.

5.7 Participation in mobility programmes of states, international
organisations and associations outside the European Union

The University of Novi Sad has a strategic interest do establish and improve the exchange of professors,
researchers, students and administrative staff with individual scientific and educational institutions and
international organisations and associations whose seat is outside the European Union. This predom-
inantely refers to the United States of America, the Russian Federation and the People's Republic of
China.

The University of Novi Sad is open to the broadest cooperation in the field of science and higher educa-
tion on the basis of equality and mutual respect.

6. Action plan for internationalisation of the University of Novi Sad

The implementation of strategic orientations and objectives set out in this strategy will be defined in
more detail by the Action plan for internationalisation of the University of Novi Sad, which will be adopt-
ed by the University Senate, upon prior consultations with the faculties, institutes and expert councils.
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7. Center for internationalisation of the University of Novi Sad

For the purpose of more efficient implementation of strategic orientations and the Action plan, there is
a need to establish the Center for internationalisation of the University of Novi Sad, as an organisational
unit without legel entity.

The Center would be in charge of preparing analytical documents and other data for the purpose of de-
cision-making with regards to internationalisation.

8. Office for international relations and internationalisation of the
University of Novi Sad

The operational work related to the process of internationalisation is under the responsibility of the ex-
isting International Relations Office.

PRESIDENT OF SENATE

Prof. Dr. Dusan Nikoli¢
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CTPATEINJA
UHTEPHALMOHAJINSALWNJE
YHUBEP3WUTETA Y BEOI'PALLY







Ha ocHoBy cTtaBa 50 unaHa 41. CtatyTa YHuBep3uteta y beorpagy CeHaT YHuBep3uTeTa y beorpagay, Ha
ceaHuum oapxaHoj 19. mapTta 2014. rogunHe yCcBOjuO je

HacTtaBmajyhm Tpaauumjy OTBOPeHOCTM MpemMa CBeTy, YHuBep3wuTeT y Bbeorpany, umajyhu y Buay
yrnen Koju y><nBa, CBOj reorpadcku NoON0Xaj 1 NoTeHUumjane, HacTaB/ba ca HanopuMa Ha apupmanmjmn
NONIMTUKE MPpUjaTerbCKUX M KOHCTPYKTUBHUX aKaZIeMCKMX BE3a Ca YHUBEP3UTETUMA LUIMPOM CBETA, Kao
¥ Ha yHanpehery MefyHapoaHUX pa3MeHa HacTaBHUKA, CTy[eHaTa v aagMUHUCTpaLyje.

2.1.1  YkibyumBarbe YHMBepP3nTeTa y beorpafy y caBpemMeHe TpeHoBe MehyyHMBEpP3nTETCKeE
capafrbe y pervony, EBponu n ceety u

2.1.2  ®dopmuparbe CTyfleHTa CNOCOBHOr la Aiefyje Y KOHTaKTy ca APYrMM CpefiuHama v KynTtypama,
KpO3:

a) cTyamnjcke nporpame 6) o6esbehnBare MoryhHOCTM OCTBapuBara fiena CTyanjCKor nporpamMay
MHOCTpaHCTBY

B) 3ajeAHNYKeE CTYAM]CKe Nporpame akageMCKMX U CTPYKOBHUX CTYAMja, M TO OCHOBHUX, MacTep,
cneumnjanucTUYKNX N JOKTOPCKUX CTYAWja ca CTpaHUM YHUBEP3UTETUMA ) A0BONEHEe CTpaHMX
HacTaBHWKa W CTy[eHaTa Ha YHuBepauTeT y beorpaay

[) obaBellTaBarbe CTpaHe akafleMCKe jaBHOCTM O KOHKypcuMMa Ha YHuBepauTeTy y beorpas 3a
HacTaBHWuYKa MecTa. [la 64 ce MoOACTaKao 0fasak CTPaHWX MpefiaBaya U HMXOBO aHraXKoBakbe
Ha YHuBepauTeTy y beorpajy, pyKOBOACTBO ¥ CTpydHe cny>xk6e YHMBEp3WTeTa, y capafry ca
MUWHMCTapCTBOM NPOCBETE, HAayKe M TEXHOMOLLIKOT pasBoja, yinoxunhe Hanope fa ce 06e36e/ie NOBOSbHM
YC/IOBM 33 CMeLUTaj

h) 06yKy afiMUHUCTPATUBHOr 0CO6/ba 3a Paj] ca CTPaHUM CTYAEHTUMA U HACTaBHULIMMA.



2.2.1 cTBaparbe Behux MoryhHocTM 3a pa3MeHy HacTaBHMKA W CTyAeHaTa, YKbydyjyhn u
3anolybaBarbe CTPaHUX HacTaBHMKA, Kako 61 ce o6e3beawna WHTepHALMOHaNHa [UMeH3uja y
CTYAWjCKNM MPOrPaMmMa, HrxoBOM 13BONeHy 1 MpodecMoHanHOM pa3Bojy HacTaBHWKa 1 CTyeHaTa

2.2.2 jayarbe Be3a ca GMBLLNM CTY[EHTUMA YHMBep3MTeTa y beorpay 13 MHOCTPAHCTBA KPO3 javakse
anyMHU yapy>kerba

2.2.3 06pa3oBarbe CTyfleHTa KOMMNETEHTHOT Ha MeflyHapOAHOM HMBOY Y CBOjOj HAY4YHO] AUCLMMIINHN

3.1.
3.1.1 YkasaTu Ha 3Ha4aj MHTepHaLuMoHanmsauumje

3.1.2 06e36eamTK oarosapajyhy dmHaHCcKjCKy NOAPLLKY 3a MHTepHauUmnoHanu3saumjy 3.1.3 06e36eanTu
ogrosapajyhy eBanyauujy NoTEHLM]jaNHNX NAapTHEPCKUX MHCTUTYLUM]a

3.1.4 PasBUTN MHCTUTYLMOHANHE N OpraHn3aLmoHe OKBUpe 3a MHTepHaLMoHannaaumjy 3.1.5
06e36eaMTN KOOPAVHALN]Y MHTEPHALMOHaNM3aLUmje Ha LieNloM YHUBEP3UTETY

3.2.

3.2.1 06e36eaMTU NHTEepHaLUMOHanNM3aumjy CTyamjcknx nporpama 3.2.2 Mosehatu 6poj CTyAMjCKMNX
Nporpama Ha eHrfIeckoMm 1 1pyrmM cTpaHuM jesuimnma 3.2.3 MpunpeMuTn cTyeHTe 3a mehyHapoaHe
npodecuje

3.2.4 YKIbyunTH enemMeHTe MehyHapogHor y nocTojehe cTyavjcke nporpame
3.2.5 PasBuTK 1 NogpxaTu MHTepaMCUUNIMHapHe nporpame 3.2.6 MNoapxaTtn n yHanpeamnTn yyere
CTpaHUX jesnka Kao caCcTaBHOI iefla Hanopa y NpaBLy MHTepHaLMoHanu3aLumje

3.3.

3.3.1 Npueyhu Behn 6poj cTpaHWx CTyAeHaTa, KaKo OCHOBHMX Tako U MacTep U [IOKTOPCKMX CTyAuja. [a
61 ce OBaj 3aaTak 0CTBapK1O, HEOMXOOHO je YNOXMTU Hanope Koju ce orneaajy y:

+  yBoherby CTyfleHTCKe BM3e 3a CTpaHLe

+  0b6es3behunBarby AOBO/BHOM 6poja MecTa y CTYAEHTCKMM AOMOBMMa M 06e3behnBarby cMellTaja
y NpUBaTHOM apaH)XMaHy Npeko ofroeapajyhe areHuuvje Koja 61 rapaHToBana yHanpen yTepheH
CTaHAapA v UeHe cMmellTaja

pellaBatby NTakba 3[JpaBCTBEHOr OCUTypatba 3a CTPaHe CTyAeHTE.

06e36efBatby afleKkBaTHOI NPOCTOpa 3a APYLITBEHO OKYMIbare CTPAHWX CTy[leHaTa Kao LWTo je y
npownocTy 6no Kny6 mehyHapoaHor npujaterbcTea
+  yBoherbe LeHTpanmMsoBaHor CUCTEMAa eBUAEHLMjE CTPaHWX CTyJeHaTa Ha YHUBep3uTeTy y beorpa-

[y KpO3 anyMHu yapy»kerba Koje 61 06e36eanno npaherse HMxXoBe Kapujepe No NoBpaTKy y 3eMiby
nopekna.

KpaTkopouHu un/b YHMBEpP3UTeTa Yy HapedHe TpW roauHe mopa 6uTh Aa HajMaree 5% ynucaHumx
cTyfeHaTa 6yay cTpaHu Ap>KaBibaHu a Aa AyropodHo 10% ynucaHux cTygeHata 6yay cTpanum. Mosunuumja



YHvBep3uTeTa y beorpasly Ha CBETCKMM paHr nMcTamMa YHUBEP3UTETA YMHW Hally WHCTUTYLW)Y
NPUBIAYHOM 3a MOTEHLMjaHE CTY[EHTe U3 perMoHa u 3emarba Adpuke v Aanje.

He marbe 3Ha4ajHo je 1 paumoHanHo yTBPAMUTU LIEHY KOLLITaka CTyaunja 3a cTpaHLe jep oHa Mopa 6UTu
peanHa anu 1 AoCTynHa CTYAeHTMMa U3 MHOCTPAHCTBA.

3.3.2 IHTeH3MBMPaTK peknamMumparbe cTyamja Ha YHnBep3anTeTy y beorpaay

3.3.3 06e36eanTM CTPaHNM CTyAEeHTUMa oAroBapajyhy NoApLLUKY 3a YCNeLIHO 3aBpluaBarbe CTyAnja Ha
YHnBepauTeTy y beorpaay 3.3.4 Pa3sutu cnyxbe 3a npuxsaT Beher 6poja cTpaHux cTyaeHaTa

majyhu cBe HaBeaeHo y BUAy, PekTopaT 1 HagnexHe cnykoe obaBesyjy ce aa:

4.7 Ywanpehyjy 1 oip>kaBajy oflHoce capajitbe ca CTpaHUM YHUBEP3UTETUMA
N MehyHapoaHUM MHCTUTYLMjama.

4.2 TpencTaBrbajy YHUBEP3UTET MO CBMM NUTarbUMa Koja CafipyKe eleMeHT MHOCTPaHOCTH
4.3 Capahyjy y dopmynaumju, anamkaumnjy n npefactaBbakby NpojekaTa MefyHapoaHOr KapakTepa
4.4 VineHTUdUKYjy, aHannaunpajy v wmnpe nHdopmaumje o MehyHapoaHoj capatbm

4.5 KoopauHupajy v npate ydewhe VYHMBEp3aUTETa Yy pasHUM Mpexama, KOH30pLMjyMUMa,
acouujaumjama U MHCTUTYLMjaMa MehyHapoaHe capaare axkypupajy oarosapajyhe nndopmauuje

4.6 Tpy>ajy NoapLKy 0firoBOPHUM cry>k6ama 3a MefyHapoHy MOGUITHOCT HACTaBHUKA, CTyAeHaTa v
ocTanuMm cny>k6ama Ha YHUBEP3UTETY 1 KOOPAMHUPAjY aKTUBHOCTMMA KOje CY Y HUXOBO]j HAAIEXHOCTM.

47  OpraHuayjy 3ajefHO ca HaOnexHum chnyx6ama MehyHapoaHe KoHdepeHuUmje Ha HMBOY
YHVBep3uTeTa 1 NoceTe NpeAcTaBHUKA CTPAHUX YHUBEP3UTETA U MefyHaPOIHUX UHCTUTYLIM]a.

4.8 ®akynTeTu U MHCTUTYTU YHMBepauTeTa y beorpafly ocTBapyjy CBOje mporpame MehyHapodHe
capafrbe n 06e3behyjy ydelihe y MefyHapoaHWM MpPojekTMMa Yy KoopAMHaLUmMju ca PekTopaToMm 1
HaANeXHUM cny>k6ama.
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Pursuant to Article 41, Paragraph 50 of the Statute of the University of Belgrade, the Senate of the Uni-
versity of Belgrade at its session held on 19 March 2014, adopted the following

Following its tradition of openness and mindful of its international reputation, geographical position and
potential, the University of Belgrade continues to invest efforts to promote the policy of establishing
amicable and productive academic relations with universities

worldwide, as well as to promote international student, faculty and non-faculty exchange.

2.1.1. Further inclusion of the University of Belgrade into the mainstream of academic cooperation in the
region, Europe and the world.

2.1.2. Creating such environment to model students capable of being operative in other cultures and
environments, by providing adequate:

a) Study programmes
b) Exchange programmes for students who wish to complete part of their study programmes abroad,;

¢) Joint programmes of academic and professional studies (undergraduate, graduate, special and doctor-
al) with universities abroad;

d) Visiting opportunities for both foreign faculty and students;

e) Information abroad on vacancies for teaching positions at the University of Belgrade. In order to en-
courage faculty from other countries to apply for and accept teaching positions at the University of Bel-
grade , the management of the University of Belgrade and other University services will, in cooperation

with the Ministry of education, make a special effort to provide adequate accommodation.

f) Training of the University services staff to work with foreign students and faculty.



2.2.1. Creating ample opportunities for faculty and student exchange and employing foreign faculty in order to add
an international perspective to study programmes and their implementation, as well as to the faculty development
programmes.

2.2.2. Forging stronger links with former students who live abroad by supporting alumni associations.

2.2.3. Educating students internationally competent in their respective fields.

3.1

Point to the importance of internationalization

Provide adequate financial support for internationalization

Provide for adequate evaluation of potential partner institutions

Develop institutional and organisational framework for internationalization

Provide for coordination of internationalization across the University

3.2.

Provide for internationalization of study programmes

Increase offer of study programmes in English and other foreign languages

Prepare students for international professions

Add international elements to existing study programmes

Develop and support international study programmes

Support and further develop foreign language programmes as integral part of effort toward
internationalization

3.3.

3.3.1. Attract larger numbers of foreign students at all levels: undergraduate, graduate and doctoral. In
order to achieve this objective, it is necessary to:

+ introduce and start issuing student visas for foreigners

«  provide sufficient and adequate accommodation in students’ halls of residence as well as in private
accommodation, through licensed agencies that will guarantee standard quality and prices of
accommodation



+  provide for adequate health insurance for foreign students

provide adequate facilities for student’s social life, similar to the International Friendship Club in the
past

+ introduce a centralized system of recordkeeping for foreign students at the University of Belgrade
through alumni associations, which would enable follow up on their careers after they return to their
home countries

The University's short term objective is to ensure that in the next three years 5% of all students enrolled
be foreigners, whereas its long term objective is 10% of foreigners of all students enrolled.

The position of the University of Belgrade on world ranking lists makes it attractive for potential students
from the region and from African and Asian countries.

It is also very important to offer realistic fees that would also be accessible for foreign students.
3.3.2. Intensify marketing of the University of Belgrade

Provide adequate support for foreign students to successfully complete their studies at the University
of Belgrade

3.3.3. Develop adequate services to accommodate larger number of foreign students at the University
of Belgrade

Having all the above in mind, the Rectorate of the University of Belgrade and its services in charge accept
responsibility to:

4.1. Promote and sustain relations with universities and international institutions abroad
4.2. Represent the University in all matters involving the elements of internationalization

4.3. Cooperate in the matters of formulation, implementation and representation of the international pro-
jects

4.4, |dentify, analyze and disseminate information concerning international cooperation

4.5, Coordinate and monitor the participation of the University in various networks, consortiums, associ-
ations and institutions of international cooperation and update the relevant information

4.6. Support the services in charge of international mobility of faculty, students and other staff at the Uni-
versity and coordinate their activities

4.7. Together with the services in charge, organize international conferences at the University level and
visits by representatives of foreign universities and international institutions.

4.8. The faculties and institutes of the University of Belgrade carry out their individual international coop-
eration programmes and provide participation in international projects in cooperation with and coordinat-
ed by the Rectorate and the services in charge.
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YHUBEP3WUTET Y KPAT'YJEBLLY

YHMBep3unTeT y KparyjeBLy je CBOj HacTaHaK 1 pa3Boj 3aCHOBaH Ha KOHLENTY pa3yheHor yHMBep3unTeTa,
NPeTBOPMO Y jeAIHY Of CBOjMX MPENO3HAT/bMBUX NPEAHOCTH, KOja My oMoryhaBa Aa KopucTu NpuBpeaHe
n reorpadcke noTeHUmjane 1 JbyAcKe pecypce TepuTopuje Koja ce npocTupe Ha 5000 kM2, a HacebaBa
je 0Ko 2,5 M1AMoHa CTaHOBHMKA.

Monasehu oa yrnefa Koju y>kuBa y obnacti MehyHapofHe capaare ca yHMBep3auTeTuma EBpone u
CBeTa, Kao ¥ CBOje OTBOPEHOCTM NpemMa CBEeTY, YHMBeP3UTET y KparyjeBLy CBOjy MHTepHaLMOHanmaa-
LMjy 3acHMBa Ha onpederberby Aa je Aeo MehyHapoaHor, a nocebHO eBPOMNCKOr 06pas3oBHON, Hay4HOT,
OAHOCHO YMETHWYKOr NpOCTOpa U UMa 3a Unsb Aa 'y nepuogy 2015 - 2020. rogmMHe Npeko HavunHa opra-
HW30Barba CTyAKja, CTyAnparba U UCTpaXknBaHhsa, KOHTUHYMpPaHO 06aBIba TpaHCcdep v Kperpare Hayy-
HWMX 3Hakba N CTPYYHMX KOMMeETeHLM|a KojumMa ce omMoryhasa garba adbvpmalinja akageMcKkmx Besa ca
YHVBEP3UTETMMA Y CBETY, @l U MOBUIHOCT HAaCTaBHMKa, CTyAeHaTa, UCTpaxkneada U agMUHUCTpaTh-
BHOI 0CO6sba.

Y3 o6aBesy CBMX OpraHa Aa MnpoLec MHTepHaumoHanusaunje YHmuBepanTeTa y KparyjeBuy cnpoBoge
y3 NMYHO MOLUTOBaHEe MHCTUTYLIMOHANHE ayTOHOMMjE 1 aKaJeMCKMX cnoboaa, ypeheHnx 3aKoHOoM, anu
N y3 yHanpehuBare cucTemMa ocuryparba KBanuTteTa o6pas3oBHMX npoLieca u ncTpaxkmBarba, CeHat
YHnBep3uTeTa y KparyjeBly je, Ha ocHoBy 4naHoBa 18. n 104. CtatyTa YHuBepauTeTa y KparyjeBLy, Ha
ceaHNUM oapxaHoj 24. aelembpa 2015. rognHe ycBojuno

CTPATErndJy UHTEPHALUOHAJIM3ALUWNJE
YHUBEP3WUTETA Y KPAT'YJEBLY
2015 - 2020.

YBop

YHMBep3uTeT y KparyjeBly HacTao je Ha TeMmesbuMa Jlnleja KrbaxkeBcTBa CepbeKor, MpBe BUCOKOLL-
KoJiCKe MHCTUTyLMje y MofepHOj Cpbuju, Koju je OCHOBaH yKasoM KHesa Munolia O6peHosuha of 1.
jyna 1838. y KparyjeBLly, a 4nju je npsu pekTop 6o AtaHacwje Hukonuh (1803-1882).

Inuej KrsaxkeBcTBa CepbeKor Mocejao je KLy BMCOKOr 06pasoBarba M3 Koje Cy MOYeTKOM Lie3ece-
Tux rognHa 20. Beka HacTase nNpBe MofepHe BMCOKOOBPa30BHe MHCTUTYUM]e, a 1976. roamMHe oCHOBaH
YHuBepauTeT y KparyjesLly.

Y cacTaBy YHuBep3nuTeTa y KparyjeBuy je 12 akpeamToBaHux dhakynteTa ca CTaTyCoM MpaBHOT ML,
ca [03BONamMa 3a pafl, Koju ce Hanase y 6 rpafoBa LieHTpanHe Cpouje: KparyjeLyy, Yauky, JarogmHn,
KparbeBy, Y>xuuy 1 Bpreaukoj barbu.

Y cacTaBy YHuBep3uTeTa y KparyjeBuy je YHMBep3nTeTcKa 61Mbnnoteka kao bubnmoTeka oniTe Hayy-
HOI KapaKTepa, Yuja je AeNaTHOCT Y QYHKLWjM HAaCTaBHO-HAy4YHUX 1 UCTPaXKMBaYKMX nNpoLeca Ha YHU-
Bep3uTeTy. Ha 0Baj Ha4YMH OHa AOMPUHOCK YCMELIHOM CTyAMpatby, LUMpery U adupMaumjn 3Hamba, Ha-
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CTaBHOM M Hay4YHOM CTBapaJialTBy HaCTaBHMKa M CapaHMKa cbaKynTeTa N NHCTUTYTa YHVIBepSI/ITeTa
y Kparyjesuy.

YHUBEP3UTET nHTerpumie QyHKLMje cBUX hakynTeTa U OpraHn3aLMoHNX jeiMHNLIA Y CBOM CaCcTaBy, Tako
LUTO CMPOBOAN jeIMHCTBEHY MOMUTUKY, YMjU je Lnib CTasHO yHanpeherse 1enaTHOCTU BUCOKOT 06pa3o-
Barba, OIHOCHO yHanpehere KBanMTeTa HacTaBe, ycaBpLUaBaHe HayYHOUCTPAXKMBAYKOT U YMETHUYKOT
noaMnaTtka, yeoherse CTyfleHaTa y Hay4HOUCTPAXKMBAYKM pajl, Kao 1 CTBapare MaTepujanHnx ycnoea
3a paj 1 pa3Boj YHVBep3uTeTa.

Busuja

YHunBep3aunteT y Kparyjeuy 2020. rognHe je nokpeTay M HocuAal, MHoBaLmja y obnacTi o6pasoBarsa
NCTPaXkKnBara, KOju KPO3 MPOLIEC MHTEPHALIMOHAaNM3aLuje NOACTUYE CUHEPrUjy Yy pady CBUX YnaHuLa
YHu1BepauTeTa, Aajyhu CHaxxaH JOMPUHOC jadarby 1 yHanpehery penyTauuje YHUBepauTeTa y 3eMiby U
NHOCTPaHCTBY.

YHuepauTeT 2020. roauHe je napTHep Kora npenosHajy mMehyHapojHe BMCOKOO6pPa3oBHE M UCTpa-
YKMBAUKe MHCTUTYLV]e, Ca HajBULLIMM aKafileMCKMM CTaHZapArMa Koju ocurypaBajy cTuliarse onwTux,
HayYHMX 1 YMETHUYKMX 3HaHba U BELITUHA CTyAeHaTa, HaCTaBHWKA U UCTPaXmBaya, y ckiafy ca no-
Tpe6ama ApyLITBA ¥ NPOjJEKTOBAHUM PErVIOHANHUM U HALMOHANHUM Pa3BOjeM, KOjU KPpO3 Hay4YHU 1 CT-
Bapanadku npouec obesbehyje yHanpeherse ApyLITBA Y LIENHN.

Mucuja

Kpo3 MefyHapoaHe akTMBHOCTM YHMBEP3MTET he HacTojaTu Aa CBOjUM HAacTaBHMULIMMA U UCTPaXKmnBaym-
Ma OCurypa ycriioBe 3a UCTpa>knBarse Ha HajBVIUJeM HNBOY, a CTydeHTMa YCJ10Be 3a CThLate 3Hatba,
BELWTWHa " KOMI'IeTEHLl,VIja C KOjl/IM he 6utn KOHKYPEHTHW, KakO Ha HalMOHaJIHOM, TaKO 1 Ha €BPOMNCKOM
1 rNo6anHOM TPXULLITY pajda, anv UICTOBPEMEHO 1 Y akaeMCKoj 3ajeqHuLN.

MehycobHoM capafitboM CBUX (hakynTeTa y cacTaBy YHMBEP3UTETa, CTy[eHaTa, HaCTaBHWUKA, UCTPaXu-
Baya M aAMUHMUCTPATUBHOr ocobiba Yy JoMeHy MehyHapoaHe caparbe, YHMBep3nTeT y KparyjeBly Ha-

cTojahe fa o6e36ean Hajbosbe yCroBe, MexaHU3Me U npoleaype Koju he noacTuLaT 1 Npy>KaTu nyHy
NOAPLLKY 32 peannsalujy HeONXOAHUX aKTUBHOCTU Y LMIbY MHTEPHALMOHaNM3aLmje YHMBepauTeTa.

Linbesu

1. YHanpehewe cTyamnjcKux nporpama

(MHTepHaumnoHanusayuja kog kyhe)

OBaj yn/b ocTBapuhe ce Kpos:

1.1 YHanpeherse nocTojehux 1 pasBoj HOBUX CTYOMCKMX NPOrpama Ha EHFNECKOM UK ApYrnm
CTPaHuM jeanmnma Koju he o6oraTtnT akagemMcky noHyay YHMBEP3UTETa, Kako 3a gomahe, Tako v

3a CTpaHe CTYAEHTE,

1.2 Tpyxarse nofpLuKe 3a yHanpeherse je3andkmx BelTuHa (eHreckn U Apyrn CTpaHu jesuntin)
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CTy[eHaTa, HaCTaBHOI M HeEHaCTaBHOI 0CO6sba, KojuMa ce 06e36ehyje akTMBHO yyellhe y
npouecrmMa UHTepHaUmoHanusaumje YHuepamTeTa.

2. Noeehare 6poja gonasHe n opnaszHe MOGUTHOCTH
(CTyneHTu, ucTpaXkuBauu, HAaCTaBHO M aAMUHUCTPATUBHO 0COBJbE)

OBaj b ocTBapuhe ce Kpo3:

2.1 TpaBHO-aAMUHUCTPATUBHY NPUMPEMY 3a MyHO ydeluhe y nporpaMmMMa KpeanTHe MOBUTHOCTK
Epaamyc +, 6yayhux nporpama EBponcke Komucuje 3a 061acT BUCOKOr ob6pasoBakba M Apyrmx
nporpama MoBUIHOCTK,

2.2 Tloansarbe HUBOA capajibe ca CTPaHMM BUCOKOLLIKOICKMM MHCTUTYLMjaMa ca KojuMa YHUBep3nTeT
y KparyjeBLy Beh nma noTnuncaHe yroBope o capafby;

2.3 OcHuBame AnyMHK Knyba YHuBepauTeTa y Kparyjeslly;,

2.4 Tloansare HMBOa BUOBUBOCTU akaZeMCKe NMoHyae YHUBEP3UTEeTa Y LUnbYy NpuBaderba CTPaHmx
CTyAeHaTa, HaCTaBHMKA U UCTPaXmBaYa.

3. yl-lanpehel-be capaagme ca CTpaHUM YHUBep3uTeTuMa, u

UCTpPpaXKuBavykKmm yctaHoBamMa, npuepeaomMm u Apyrum napTHepCKum

MHCTUTYLMJaMa Kpo3 MeljyHapoaHe npojekTe

OBaj unsb ocTBapuhe ce Kpos:

3.1 AQMUHUCTpaTMBHO-NPaBHY Npunpemy paan obesbehnsarsa ycnosa 3a Behe yyellhe y nporpamu-

Ma burHaHcuparba MehyHapoaHux npjekata y okBMpy nporpama Epasmyc +, XopnaoHT 2020 1 apyrmx

nporpama;

3.2 MNoeehatbe yyelwiha y mehyHapoaH1UM nNpojekTnMa v yHanpehere capajHbe ca CTpaHUM YHUBep3u-

TeTUMa, UCTPaXXMBaAYKNUM MHCTUTYLMjaMa, NMPUBPESOM U APYrMM MapTHEPCKUM MHCIUTYLUMjaMa Yy pas-

AM4YnTUM obnacTnuMa Hayke, 06pa3oBatba, UCTPaXkKMBakba, MHOBALW)a;

3.3 [NoBenasbe BMLWbUBOCTU UCTPAXKMBAYKMX KanauuTeTa n NOCTUTHYTUX pedynTata YHMBep3uTeTa y

KparyjeBLy Ha HaLMoHaNHoOM 1 MehyHapogHOM

HMBOY.

4. NMNoceeheHocT YHUBep3uTeTa I/IHTepHaLl,VIOHanM3aU,MjI/I

OBaj 1 ocTBapuhe ce Kpos:

4.1 N3pagy AKUMOHOr NnaHa 3a cnpoBohere CTpaTernje MHTEpPHaLMOHanM3aumje YHUBep3nTeTa,

4.2 NedwnHucarse 1 ycnocTaB/bakbe jeAMHCTBEHOr MOHUTOPUWHI cucTemMa npoleca crnposoherba CTpa-
Ternje MHTepHaUMoHanmsaalmje 1 peaoBHO M3BeLLTaBaHe O MOCTUTHYTUM pe3ynTaTuMa;
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4.3 lMNMoeeharbe KanauynteTa YHuBepauTeTa y Kparyjsuy koju he omoryhutu peanusauunjy AKLMOHOP
nfaHa U KBannTETHO cnpoBoBeherse CTpaTervje;

4.4 O6e3behnBarse oaroapajyhmx GrHaHCKHCKMX cpeacTaBa Koja he oMoryhinTn HecmeTaHy peannaa-
UmMjy AKUMOHOT NnaHa 1 KBanuMTeTHO cnpoBoherbe CTpaTernje.

CEHAT
YHUBEPSUTETA Y KPAI'YJEBLLY

Mpod. ap Hebojwa ApceHunjeBunh, pekTop
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UNIVERSITY OF KRAGUJEVAC

University of Kragujevac was established and developed based on the concept of dispersed university.
However, the University managed to turn this into one of its most distinctive advantages which allows
it to use economic and geographical potentials and human resources from the territory which spreads
over an area of 5000 square meters and has about 2.5 million citizens.

Starting from the reputation it enjoys in the area of international cooperation with universities from Eu-
rope and the world, as well as its openness towards the world, the internationalization of the University
of Kragujevac rests on its commitment to become the part of international, particularly European, edu-
cational, scientific and artistic space. Through the organization of studies and research, the University's
aim for the period 2015 — 2020 is to continually carry out the transfer and creation of scientific knowl-
edge and professional competences which allow not only the further affirmation of academic relations
with universities from all around the world, but also the mobility of teachers, students, researchers and
administrative staff.

With the obligation of all university structures to carry out the process of internationalization of the Uni-
versity of Kragujevac, fully respecting the institutional autonomy and academic freedom defined by the
law and improving at the same time the quality assurance system for educational process and research,
the Senate of the University of Kragujevac, based on Articles 18 and 104 of the Statute of the University
of Kragujevac, at the meeting held on 24 December 2015, adopted

THE STRATEGY OF INTERNATIONALIZATION
OF THE UNIVERSITY OF KRAGUJEVAC 2015 - 2020

INTRODUCTION

University of Kragujevac rose from the foundations of the Lyceum of the Principality of Serbia, the first
higher education institution in modern Serbia, established in Kragujevac by the decree of Prince Milos
Obrenovic on July 1%, 1838. Its first rector was Atanasije Nikolic (1803 — 1882).

The Lyceum of the Principality of Serbia planted the seed of higher education from which first modern
higher education institutions originated in the beginning of the 1960s, and in 1976 the University of
Kragujevac was established.

The University of Kragujevac consists of twelve accredited faculties as legal entities with work permits
which are located in six cities of Central Serbia region: Kragujevac, Ca¢ak, Jagodina, Kraljevo, UZice and
Vrnjacka Banja.
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The University Library is also a member of the University of Kragujevac. It is a library of general scien-
tific character whose activities are in the function of teaching, scientific and research processes at the
University. In this way, it contributes to the successful practice of study, dissemination and affirmation
of knowledge, educational and scientific creativity of professors and associates of the faculties and
institutes of the University of Kragujevac.

The University integrates the functions of all faculties and its organizational units by carrying out the
unigue policy with the aim to constantly promote higher education activities, improve the quality of
teaching process, educate scientific, research and art offspring, introduce the scientific research to stu-
dents, as well as to create material conditions for work and development of the University.

Vision

The University of Kragujevac in 2020 is a generator and driver of innovations in the field of education
and research which through the internationalization encourages the synergy of all University members,
giving the strong contribution to the strengthening and improvement of University's reputation in the
country and abroad.

The University of 2020 is a partner recognized by international higher education and research institu-
tions, with highest academic standards which provides students, teachers and researchers with the op-
portunity to acquire general, scientific and artistic knowledge and skills in compliance with the needs of
the society and planned regional and national development that through scientific and creative process
provides the advancement of society at large.

Mission

By realizing international activities, the University will strive to provide its teachers and researchers with
the most favorable research environment, and its students with opportunities to gain knowledge, skills
and competences that will raise their competitiveness not only at national level, but also at European
and global labor market, and within the academic community at the same time.

Through mutual cooperation among faculties within the University, their students, teachers, researchers
and administrative staff in the area of international cooperation, the University of Kragujevac tends to
provide best conditions, mechanisms and procedures that will encourage and support the realization of
activities necessary for the process of internationalization.
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Goals

1. Promotion of study programmes
(in-house internationalization)

This goal will be accomplished through:

1.1 Promotion of existing and development of new study programmes in English or any other foreign
language that will enrich the academic offer of the University for both domestic and foreign students;

1.2 Support to promotion of language skills (English and other foreign languages) of students, teaching

and non-teaching staff, which will ensure their active participation in the process of University inter-
nationalization.

2. INCREASE OF THE NUMBER OF INCOMING AND OUTGOING
MOBILITIES

(Students, researchers, teaching and administrative staff)

This goal will be accomplished through:

2.1 The legal and administrative preparation for full participation in Erasmus+ credit mobility programmes, future
programmes of the European Commission in the area of higher education and other mobility programmes;

2.2 Raising the level of cooperation with foreign higher education institutions with which University of Kragujevac
already has signed cooperation agreements;

2.3 Establishment of Alumni Association of the University of Kragujevac;

2.4 Raising visibility of academic offer of the University in order to attract foreign students, teachers and research-
ers;

3. PROMOTION OF THE COOPERATION WITH FOREIGN

Universities and research institutions, industry andother partner institutions through
international projects

This goal will be accomplished through:

3.1 Administrative and legal preparation in order to provide the conditions for higher participation rate in
international funding programmes within Erasmus+, Horizon 2020 and other programmes;
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3.2 Increasing the participation in international projects and promotion of cooperation with foreign uni-
versities, research institutions, industry and other partner institutions in various fields of science, educa-
tion, research and innovation;

3.3 Raising the visibility of research capacities and results achieved at the University of Kragujevac at
national and international level.

4. University's commitment to internationalization
This goal will be accomplished through:
4.1 Development of the Action Plan for the realization of University's Internationalization Strategy;

4.2 Definition and establishment of the unique monitoring system for the implementation of the Interna-
tionalization Strategy and regular reporting on achieved results;

4.3 Strengthening the capacity of the University of Kragujevac that will enable realization of the Action
Plan and high quality implementation of the Strategy;

4.4 Providing appropriate financial resources that will allow smooth realization of the Action Plan and

high quality implementation of the Strategy.

University of Kragujevac Senate
Decision No. 111-01-984/9
December 24™, 2015

Senate President

Prof. Dr. Nebojsa Arsenijevic, Rector
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CTPATEINJA
WHTEPHALUOHAJINSALIUJE
YHUBEP3WUTETA Y HULLY







Ha ocHoBy unaHa 40. CtatyTa YHuBepauteTa y Huwy (,[nmacHuk YHusepauTeTa y Huwy” 6poj 8/2014)
CeHaT YHuBep3nuTeTa y Huy Ha cegHmum Koja je oapxkaHa 09.03.2015. rognHe ycBojuo je

CTPATEIrnJy
MHTEPHALUMOHAJIM3ALINJE
YHUBEP3UTETA Y HALWIY

1. YBOA: OKBUP

Y cBeTny rnobanHnx TpeHAO0Ba, MHTEPHAUMOHaNHa adupmMaLmnja 1 TaKMUYere MHCTUTYLM]a BUCOKOT 06-
pa3oBarba MOCTajy CBE BaXXHWjM aCMeEKT CBAKOAHEBHON akaleMCKOr »u1BoTa. OBaj AOKYMEHT CayntbeH
je ca umbeM Aa oapean rnaBHe CMepHULE MHTepHaUMoHanmsaumnje YHusepanuteTa y Huuy. MNonasehn
ofi Tpaguumje OTBOPEHOCTM MpeMa CBeTY, yrieaa Koju Y»KMBa, reorpadckor nonoxaja n ConcTBeHnx
HayYHUX U CTPYYHUX NOTeHLUKMjana, YHUBEP3UTET Y Hully HacTaB/ba ca akTUBHOCTMMA Ha adbupmaumjm
NOMUTMKE NpUjaTESbCKUX U KOHCTPYKTUBHUX akaeMCKMX BE3a Ca YHUBEP3UTETMMA UM HAyHHOUCTPaXKu-
BaYKMM MHCTUTYLMjaMa LIMPOM CBETa, Kao U Ha yHanpeherby MHTepHaLMOHaTHNX pa3MeHa HaCTaBHU-
Ka, CTyfeHaTa 1 HeHacTaBHOr 0cobJba.

2. LlusbeBn nHTepHauuoHanusauuje

y CKafly ca cTpaTellKnM LnbeBnuMma YHMBepauTeTa y Hully yTpepheHu cy onwTi U NocebHU LMbeBK
WHTEpPHaLMOHanm3auuje.

2.1 ONwTHN YWHEBMU

2.1.7  VHTeH3uBHWje yKIbyuMBarbe YHUBEP3UTETA Y HULLY y caBpeMeHe TpeH0Be MehyyH1BepanTeTCcke
capajibe y pervoHy, EBponu n ceety;,

2.1.2 OcnocobrbaBakbe CTyAeHaTa fa nofdjeAHako yCrneLwHo aenyjy y Apyrum cpeimHama v kyntypama,
KpO3:

a) cTyaujcke nporpame, 6) 06e36efjnsarbe MoryhHocT noxaharba gena CTyanjckor nporpamay
WHOCTPAaHCTBY,

B) 3aje4HNYKE CTYOMjCKe NPorpamMe akageMCKMX U CTPYKOBHUX CTYanja, 1 TO OCHOBHMX, MacTep,
crneunjanmncTUYKMX 1 JOKTOPCKMX CTyAMja ca YHUBEP3UTETMMA U3 MHOCTPAHCTBA,
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r) Behe aHra)koBate MCTAKHYTWX MHOCTPAHUX HACTaBHMKA M UCTPaxkmMBaya, kao n noseharse 6poja
MHOCTPaHWX CTyZleHaTa Ha YHUBEP3UTeTY y Huy,

[l) PEeAOBHO M KBanWTETHO obaBellTaBatbe MefyHapoaHe akageMCKe jaBHOCTM O KOHKYpCcMMa Ha

yHVIBGDSVITeTy Yy Hl/ILIJy 3a HaCTaBHWMYKa MeCTa. ,£I,a 6u ce NnoACTaKao AoJ1a3aK CTpaHUX HaCTaBHKMKa U

HbMXOBO aHraXKoBarbe Ha hakynTeTma YHuBepaunTeTa y Hully, pykoBoACTBa hakynTeTa U YHUBEP3UTETa,

y capafrbM ca MWHUCTaApCTBOM MPOCBETE, Hayke W TEeXHOMOLIKOr pa3Boja, ynoxuhe Hanope ga ce

06e36e/1e NOBObHM YCOBM 33 HUXOB XMBOT 1 paj Ha dakynTeTuma y Huwy,

f) 06yKy agMMHUCTPATMBHOI OCO6/ba 3a KBanuTeTaH M edukacaH paj ca CTPaHUM CTyAeHTUMa W

HaCTaBHMLNMaA.

2.2 [Noce6bHM Un/beBun

2.2.1 CtBaparbe Behunx MOrynHOCTM 3a paaMeHy HacTaBHMKA W CTyAeHaTa, Kako 61 ce o6e3beamna
NHTEpHaLMOHaNHa AMMeH3Mja y CTYANCKMM NPOrpaMmMMa, FeMXoBOM N3BOHeHsY 1

npodecroHaIHOM Pa3Bojy HACTaBHWKA U CTyeHaTa;

2.2.2 Javarbe Besa ca HekafallWM CTYAeHTUMa YHUBEpP3UTETa Yy HuLly KOjU XKMBe 1 paje Yy
MHOCTPAHCTBY KPO3 javakbe anyMHU YAPYXKeHa;

2.2.3 (06pasoBakbe CTyaeHaTa KOMMNETEHTHMUX Ha MefyHapoaHOM HMBOY Y CBOjOj Hay4HO] 06nacTu;

2.2.4 KpaTKOpOYHM Lnib YHMBEP3UTETA Y HapeaHe TpW roamMHe Mopa 6UTH HajMarbe 3% ynmcaHmx
CTpaHuX CTyZeHaTa, OQHOCHO AyropodHo 10% ynucaHux CTpaHux CTyaeHaTa.

3. 3agaum n akTUBHOCTU
Pa,[l,l/l OCTBapera OnuTnx n MocebHUX LnJbeBa l/IHTepHaLll/IOHaJ'Il/ISaLI,VIje, npeno3HaTn Cy 3agaun n
aKTMBHOCTW Ha KojuMa Tpeba CTanHo paanTu y npeactojehem nepuoay. OHM ce TeMaTCKM ce Mory

rpynmcaTtm Ha cnege’ﬁm Ha4nH:

a) NPOMOBMCarbe MHTepHaLMOHaNM3aLmje yHuBepanTeTa, 6) yHanpehere CTyanjCKyx Nporpama, B)
pa3Boj Nporpama akagemcke MOBUITHOCTY 1

r) cTBaparbe cuHepruje namehy o6pasoBarba, UCTPaXKMBarka 1 MHoBaUMja.

3.1. I'Ipomoswcal-be MHTepHaU,MOHaHM3aLI,Mje YHUBep3uTeTa

3.1.1 YkasaTu Ha 3Ha4aj U NpeaHOCTW NHTepHaLMoHanM3auuje;

3.1.2 06e36eanTn oarosapajyhy GuHaHCKjCKY NOAPLLKY 33 MHTEpPHALMOHaNM3aUmjy;

3.1.3 06e36eanTn oarosapajyhy eanyauujy noTeHUMjaTHUX NapPTHEPCKUX NHCTUTYLN]a;

3.1.4 Pa3BUTW MHCTUTYLIMOHANHE U OPraH13aLMoHe OKBUPE 3a MHTEPHALMOHANM3auujy;
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3.1.6 06e36eaMTN KOOPAMHALIM]Y MHTEPHALMOHaNM3aUmje Ha YHUBepauTeTy. 06e36eanTu NoapLLIKY
JlekaHaTa Tako LWTo he AekaHu cBux dakynteTa YHuBepanTeTa y Huy oapeanti no 1
aKaleMCKOr KoopMHaTopa 3a MOGUIHOCT, Kao 1 no 1 ocoby 13 pefioBa afAMVHUCTPATUBHON
0Cco6sba;

06e36ea1TL yCoBe 3a LWTO NaKlly peanusalujy nporpama MOBUIIHOCTM HAacTaBHOT Kazpa.
PykoBoacTBa dakynTeta Tpeba Aa nogpye nporpame MobUIHOCTU Kpo3 o6e3beherse
HEOMXOAHWX ycnoBa (Cny>6eHo Of1CYCTBO, KPAaTKOPOYHA OfICYCTBA, KOHTAKTW Ca YHUBEP3UTETOM-
npvMaoliem), koju he onakiaTi NpoLiec MOBUTHOCTH HAaCTaBHOT Kazapa;

3.1.8 06e36eanTn CTyaieHTMMa MOryYRHOCT NOTNYHOr NpeHoca 60/10Ba OCTBAPEHWX Y MHOCTPAHCTBY Y
OKBUPY peanu3oBaHnx MOBUITHOCTU. YHUBEP3UTET, y Ty CBPXY, Tpeba Aa yTBPAM jacHa npaBuia
3a jeAHOCTaBHO MPU3HaBarLe MOIOXKEHUX UCTINTA Ha CTPaHOM YHUBEP3UTETY (Kao LLITO CTojU Y
YroBopy 0 yyerby);

3.1.9 T[pomoBwucaTu NpuMepe fo06pe Npakce y Be3W Ca MHTEPHAaLIMOHann3aLmjoM, 61no aa je pey o
ycnelwHnm MehyHapoaHUM MPOjeKTUMA KOju Ce peanunayjy Ha YHUBepP3UTeTy y Huwy, nnm jey
NWTakby paj nojeamHala;

3.1.9 TMopacTtahu MHTEpPHaUMOHANHe aKTMBHOCTU Ha hakynTeTMa Ha KOj1Ma je FbUXOB HMBO HUXKM Of
OYEKMBAHOT;

3.1.10 MoacTtahu 3ajeaHnyka ydelha pa3nuuntix dakynteta Ha MehyHapoaHMM NpojeKTUMa y OKBMpY
YHuBep3uTeTa y Huuly;

3.1.171 MpunpemaTn MAahm HaCTaBHW U Hay4YHK Kadap 3a ycrellHo ydelhe y MefyHapoaHm
NpojekTnMa;

3.1.12 06e36eamTh hopManHo npuaHaBarse ydeliha y MehyHapogH1UM akTUBHOCTMMA MNPUIMKOM
n36opa y HaCcTaBHUYKA 3BaHba.

3.2. YHanpehewe cTyamnjcKux nporpama

321 06e36eoMTN MHTEpHaLMOHaNN3aLKMjy CTYANjCKMX Nporpama;
3.2.2 TNosehaBaTu 6poj CTYAMCKMX NpOrpama Ha eHrf1IecKoM 1 APYrMM CTPaHUM je3nLMMa, Ca KpajHiM
LUWIbEM [la TO BaxkKu 3a CBe CTy[IMjcKe NPorpame;

3.2.3 [punpemunTyn CTyfleHTe 3a HOoBe MefyHapornHe npodecwje nyTem ycarnatiaBarsa noctojeher ca
mMehyHapoaH1UM OKBMPOM KBanudukaLmja;

3.2.4 Carnefat cuTyauujy Ha TPXXULWTY pafia y perMoHy U UCKOPUCTUTU NPefHOCTM 06pasoBarka Ha
CPMCKOM je3uKy;

3.2.5 PasBuWjaTu MHTEPAMCLMMNMHAPHE NPOrpame,

3.2.6 T[logpkaTu W yHanpeauTu yderbe CTpaHMX je3nKa Kao CaCTaBHOr JAena Hamnopa Yy npasuy
MHTepHaunoHanu3auwuje. OBO je 0 M3y3eTHON 3HaYaja Kako 3a CTyfeHTe (fa 61 ce nakile v opxe
YKJIOMWAW Yy HacTaBHe Mporpame y MHOCTPAHCTRY), TAKO M 3a HAcTaBHO 0cobrbe (Kako 6u ce

0OCMNOCOBUIV 33 ApXKarbe NPeIMETHE HAacTaBe Ha CTPAHOM je3UKY);

3.2.7 VHTeH3uBMpaTN NPOMOLIMjY CTYAM]CKMX MpOrpama Koju ce peanunayjy Ha YHUBepP3nUTeTy y Hully;,
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3.2.8

3.29

3.2.10

3.3.

Pa3BujaTi 1 peanu3oBaTV MporpaMe Koju BOJle Ka OCTBapviBarby 3ajefiHUYKUX U ABOjHUX/
MYATUMHUX AUMIIOME;

ExcnnoaTtucatn pesyntate Temnyc npojekaTa Koju Cy YCMELWHO peanu3oBaHy 3a fAarbe
yHanpeherbe HacTaBe Ha CBUM dhakynTeTnmMa (yHyTpallrba AucemMuHaLnja);

Kopuctutn Beh (opmurpaHe KOHTaKTe W MpEeXe BWCOKOLLKONCKMX WHCTUTYLMjA Yy OKBUPY
nporpama Temnyc 3a ydelhe y nporpamy Epaamyc+.

Pa3Boj nporpama akageMcKe MOGUTHOCTH

3.3.1 Mpueyhu Behn 6poj CTpaHMX CTyeHaTa, Kako OCHOBHWX Tako W MacTep U [OKTOPCKMX CTyAWja.

3.3.2.

3.3.3

334

3.35

CnpoBoAWTM aKTUMBHOCTWU Aa WTo Behn 6poj CTyAeHaTa, akajemcKor M aMUHUCTPaTUBHOD
0co6sba [10/1a31 Ha YHUBEP3UTET Yy HULlly y OKBUPY pa3HUX Nporpama akaieMcke MOGUTHOCTY;

[a 61 ce 0BV 3a/1aLiM OCTBAPWIIY, HEOMXOMHO je YNIOXMUTY Harnope y peanusaunjy cneneher:
+  yBofeHe CTY[eHTCKe BMU3e 3a CTpaHLie,

+  0bes3behnBarbe [OBO/BLHOr Opoja MecTa Yy CTYAEHTCKMM AOMOBMMa U 0b6e3behuBarse
CMeLlTaja y NpMBaTHOM apaHXMaHy npeko oaroBapajyhe areHumje koja 61 rapaHtoBana
yHanpen yTBpheH cTaHaapa U LieHe cMeLlTaja,

. pelwaBare NMTara 34paBCTBEHOI OCUTyparba 3a CTPaHe CTyAeHTe,

+  06e3behnBatbe afieKkBaTHOr MPOCTOPa 3a APYLLTBEHO OKYM/batbe U OpraHn3oBakbe CTPaHUX
CTyaeHaTa,

«  yBoherbe CTyaeHTCKe naeHTudmKaLmMoHe KapTuLe Koja he cTpaHnM cTygeHTuma oMoryhutu
perpecupaHy ncxpaHy y CTY[EHTCKOM pecTopaHy, perpecupany rpaacku npesos, ynasak y
6U6NMOTEKY 1 NabopaTopuje, U ocTase CTyEeHTCKe NoBnacTyLe,

* MO 3aBpLIETKY MOBUHOCTY, U3jaBatbe TPAHCKPUITA Ha eHITIECKOM je3UKY Kao 1 NoTBpLE O
HopaBKy Ha HalleM YHUBep3uTeTy (yBeCcTu Kao o6aBesy 3a cBe hakynTeTe),

*  OpraHu3oBarbe NeTHMX KypceBa 1 NeTHe Npakce Ha YHUBep3uTeTy y Hully 3a cTpaHe cTy-
fieHTe,

*  yBONeHe LeHTpanM3oBaHor cucTemMa eBuaeHUMje CTPaHNX CTyaeHaTa Ha YHUBEP3UTETY Y
Huwy Kojum 61 ce 06e36eamno npahere HNXOBe Kapujepe No NoBpaTKy Y 3eMJiby NOPeKna;

YTBpAnNTM oaroBapajyhe peanHe naHoce LLKONapunHe 3a CTpaHLe, Kako 6 6uin NpuxeaT/bnBKM 3a
CTYAEHTE U3 MHOCTPAHCTBA;

06e36eanTn CTpaHUM CTyfAeHTMMa ofdroBapajyhy MynTudyHKLUMOHANHY NOAPLUKY 3@ YCMeLHO
3aBplUaBarbe cTyanja (Uenux unm aena ctyamja) Ha YHUBEP3UTETY Yy HuLLy, KpO3 aHra)koBarbe
Mnafer HacTaBHOr Kagpa, agMUHUCTPATUBHOI O0COBSba M CTydeHaTa BosioHTepa (momoh oko
CMellTaja, 60paBuLLIHe O3BOJIE, yNnca Ha hakynTeT, nHbopMucara 0 MpoLeaypamMa 3[paBCcTBeHe
3alTUTe, NPEBO3a, UCXPaHe, UTA.);

CTBOPUTM NpeaycnoBe Aa cnyxxbe Mory peannm3oBaTu NpuxeaT Beher 6poja CTpaHNx CTyAeHaTa;
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3.3.6

3.3.7

06e36eamTh hyHKLMOHANHE 1 MHDOPMATUBHE MHTEPHET CajTOBE Ha EHIIECKOM je3MKy Ha CBUM
hakynTeTMa ¥ NpeypeamnTn eHrnecky CTpaHully yHMBep3uTeTcKor cajta. CajtoBu 61 Mopanu
[la caZip)ke aKkTyenHe KaTanore CTyMjCKMX Mporpama ca CBUM 0froBapajyhvmM akaleMCKuM ©
NOrUCTUYKMM MHBOPMaLMjama (Ha eHIIECKOM je3UKY);

KaapoBCKM 1 opraHv3aLmMoHo ojadaTtt KaHLenapwjy 3a MeflyHaposHy capafikby Ha YHUBEpP3UTETY,
Kako 61 Mormna Ha WTo 60/bW HAa4YMH Aia oAroBopu pacTyhuMm 3axTeBuma 3a f0nasak/oanasak
CTyAeHaTa/HacTaBHuKa.

3.4 CtBapame cuHepruje uamellyy o6pasoBara, UCTpaXKuBaka U

WHoBaLKnja

341 KOpUCTUTM MPETXOLHO CTeYeHa MWCKYCTBA W KOHTaKTe Yy Hay4YHOMCTPaxKMBaykOM paly 3a
MHTEepHaLMOHaNN3aLujy HacTaBe;

3.4.2 TloamsaTy Hay4yHOMCTpaXKMBayke kKanauuTeTe Ha YHMBEP3WTETY y Huuly, kako 61 ce noaurao
KBanWTET HaCcTaBe Ha MacTep 1 AOKTOPCKUM CTyAunjama;

3.4.3 YcMepuTu naxkmy Ha nporpam “XopunaoHT 2020" 1 paanTy Ha NpunpeMansy KoMnaHuja M3 permoHa
3a ydelwhe Ha NpojeKTMMa 13 OBO MPOorpama;

3.4.4  Tlpey3eTu KibyyHy ynory y AeduHucarby permoHanHe cTpaTervje naMeTHe crelujannsaumje, Kpos
Y4YeCTBOBaH-€ Yy PUrOpO3HOj MPOLIEHN MOTEHUMjana 3ajedHuLe y norneay 3Harba, CNoCOOHOCTU
M KOMMNETeHUMja, YKIby4yjyhr 1 OHe KOju MOTUYy ca camMor YHUBEP3UTETA, Kao U 13 JTOKaIHUX
npeayseha, kako 61 ce MHAeHTUdKKOBaNe 061acTy NOTeHUMjanHor pacTa 1 pa3Boja;

3.4.5 3ajeaHnukM paguTy ca NpeAcTaBHULIMMA NOKANHE HAYCTPU)E U TOKaHE 3ajeiHMLIE Ha MPUNPEMU
CTYAEHTCKMX MpojeKkaTa 1 Mpakcu 3a CTyAeHTE U3 MHOCTPaHCTBA,

3.4.6 CapahuaTv ca MehyHapoaHUM KOMMaHWjaMa Koje MHBECTUPAjY Y PErVOH Ha MPUMPEMU HOBKX
CTYAWCKUX MpOrpama;

3.4.7 JadaTvpap LleHTpa 3a TpaHchep TexHoMnormja, kako bv ce nakiie obesdbeanna KoMepLmjanunaaLmja
pesynTaTa UcTpaxknarba Ha MehyHapoAHOM MnaHy;

3.4.8 Tloactmuati MehyHapoaHy MOBUAHOCT KaapoBa MamMehy YHBepauTeTa n NnpuBpese;

3.4.9 T[lpomoBWCaTV CTYAEHTCKO Npeay3eTHULLTBO Ha MefyHapoaHOM NiaHy.

4. 3aKbyuum

YHMBep3nuTeT y Hullly 1 ceu hakynTeTn YHuBepauTeTa y Hully ob6aBesyjy ce aa:

4.1

YHanpehyjy v oapxaBajy capafiiby Ca CTpaHUM  YHVBep3uTeTUMa v MehyHapomHuMm
HaY4YHOMCTPAXKMBAYKMM W IPYTUM MHCTUTYLIMjaMa;
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

MpeAcTaB/bajy YHVBep3UTeT U dakynTeTe MO CBUM MWUTarKMMa Koja Ccafpke efeMeHTe
WTepHaLmoHann3aumje;

Capahyjy y nHnumpatby, bopmynaumjun, anamkaumnjm n npeacTaBbatby npojekata mehyHapogHor
KapakTepa;

NpaeHTndukyjy, aHanuampajy 1 npomMosmLLy nHdopmMalmje o MehyHapoaHoj capaaro;
KoopanHupajy n npate yyelhe YHuBepauTeTa U hakynTeTa y akaIeMCKUM 1 IpYrUM Mpexama,
KOH30pUMjyMUMa, acouuvjaumjama u MHCTUTYyUMjama 3a MehyHapoaHy capafrby M axkypupajy

oaroeapajyhe nHdbopmaumje;

Mpy>kajy noapLuKy cnyx6ama ofroBopH1M 3a MefyHapoaHy MOBWIHOCT HAaCTaBHMKA U CTyfleHaTa
Y KOOPAMHMPAjY aKTUBHOCTU KOje CY Y FbUXOBO]j HAZIEXHOCTY;

OpraHunsyjy MefyHapoaHe KoHdepeHUmje Ha HUBOY YHUBEP3WTETa UK hakynTeTa, Kao 1 rnocete
npefcTaBHMKA CTPaHWX YHUBEP3UTETa 1 MehyHapOaHWUX MHCTUTYLW]a;

dakynTeTn YHUBEp3uTeTay HulLy ocTBapyjy CBOje mporpame MehyHapoaHe capafrbe 1 06e36ehyjy
yyelhe y MehyHapoaHUM NpojeKTUMa Y HenocpeaHoj KoopaMHaLmMjM ca YHUBEP3UTETOM.

NPELCEAHMK
CEHATA YHUBEP3UTETA Y HULLY

[poch. ap Adparad AHTUN, C.p.
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STRATEGY FOR

THE INTERNATIONALIZATION
OF THE UNIVERSITY OF NIS







Pursuant to Article 40 of the Statute of the University of Ni$ (“Official Gazette of the University of Nis" No
8/2014), the Senate of the University of Ni$ at its session held on 09 March 2015, adopted the following

STRATEGY
FOR THE INTERNATIONALIZATION
OF THE UNIVERSITY OF NIS

1. Introduction: framework

In the light of global trends, international affirmation and competition of institutions of higher education
is becoming an increasingly important aspect of daily academic life. This document has been prepared
with the aim to determine the main guidelines of the internationalization of the University of Nis. Fol-
lowing its tradition of openness, and mindful of its international reputation, geographical position and
scientific and professional potentials, the University of Ni$ continues to invest efforts to promote the
policy of establishing amicable and constructive academic relations with universities and scientific re-
search institutions worldwide, as well as to promote international exchange of students, teaching and
administrative staff.

2. Internationalization objectives

The general and specific objectives of internationalization are determined in line with the strategic goals
of the University of Nis.

2.1. General aims

2.1.1. More intensive inclusion of the University of Ni$ into the mainstream of academic cooperation in
the region, Europe and the world; and

2.1.2. Training of students to operate equally well in other environments and cultures, by providing ade-
quate:

a) Study programs;
b) Exchange programs for students who wish to complete part of their studies abroad;

¢) Joint programs of academic and professional studies (undergraduate, graduate, specialist and doctor-
al) with universities abroad;
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d) Greater engagement of prominent foreign professors and researchers, as well as an increased
number of foreign students at the University of Nis;

e) Regular and proper information for the international public on vacancies for teaching positions at
the University of Nis. In order to encourage the academic staff from other countries to apply for
and accept teaching positions at the faculties of the University of Ni§, the managements of the
faculties and the University of Nis will, in cooperation with the Ministry of Education, Science and
Technological Development, make special efforts to provide adequate conditions for their life and
work at the faculties in Nis;

f) Training of the University administrative staff to work with foreign students and faculty.

2.2. Specific aims
2.2.1. To create ample opportunities for faculty and student exchange in order to add an international
perspective to study programs and their implementation, as well as to the professional develop-

ment of the teaching staff and students;

2.2.2. Toforge stronger links with former students of the University of Ni§ who live abroad by supporting
alumni associations;

2.2.3.  To educate students internationally to be competent in their respective fields;

2.2.4. The University's short term objective is to ensure that in the next three years at least 3% of all
students enrolled be foreigners, whereas its long term objective is 10% foreign students enrolled.

3. Tasks and activities

In order to achieve the general and specific objectives of internationalization, the tasks and activities
that should continuously be worked on in the forthcoming period are identified. Thematically, they can
be grouped as follows:

a) Promotion of the university internationalization,

b) Improvement of study programs,

c) Development of academic mobility programs, and

d) Creation of synergy between education, research and innovation.

3.1. Promotion of the university internationalization
3.1.1.  Point to the importance and benefits of internationalization;

3.1.2.  Provide adequate financial support for internationalization;
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3.1.3.

3.1.4.

Enable adequate evaluation of potential partner institutions;

Develop institutional and organizational framework for internationalization;

3.1.5. Ensure coordination of internationalization across the University. The support of the faculties of

the University of Nis shall be provided through the respective Deans' decisions on appointing one
mobility coordinator from the teaching staff, as well as one person from the administrative staff;

3.1.6. Provide conditions for an easier implementation of the teaching staff mobility programs. Faculty

3.1.10.

3111,

3.1.12.

management should support mobility programs by providing the necessary conditions (sabbatical
leaves, short-term absences granted for the mobility purposes, contacts with the host university),
which will facilitate the process of teaching staff mobility;

To ensure students the possibility of complete transfer of ECTS credits accumulated abroad dur-
ing the mobility period. University, to that end, should establish clear rules for a simple recognition
of exams passed at the foreign university (as stated in the Learning Agreement);

To promote good practice examples in the sphere of internationalization, related either to success-
ful international projects implemented at the University of Nis, or to the work of individuals;

Encourage international activities at the faculties where their level is lower than expected;

Stimulate joint participation of different faculties in the international projects within the University
of Nis;

Prepare young teaching and research staff for successful participation in international projects;

Ensure formal recognition of the participation in international activities at the election for teaching
positions.

3.2. Improvement of study programs

3.2.1.

3.2.2.

3.2.3.

3.2.4.

3.2.5.

Provide the internationalization of study programs;

Increase the offer of study programs in English and other foreign languages, with the ultimate goal
to include all study programs;

Prepare students for new international professions through harmonization of the existing national
with the international qualifications framework;

Consider the labor market situation in the region and take advantage of education in the Serbian
language;

Develop inter-disciplinary study programs;

STRATEGY FOR THE INTERNATIONALIZATION
OF THE UNIVERSITY OF NIS




3.2.6.  Support and further develop foreign language programs as integral part of efforts toward interna-
tionalization. This is of the utmost importance both for students (to make it easier and faster to fit
into educational programs abroad), and for teachers (to enable them to conduct subject teaching
in a foreign language);

3.2.7. Intensify the promotion of study programs that are realized at the University of Nis;

3.2.8. Develop and implement programs that will lead to the realization of joint and double/multiple di-
plomas;

3.2.9. Exploit the results of Tempus projects that have been successfully implemented to further im-
prove teaching at all faculties (internal dissemination);

3.2.10. Use already established contacts and networks of higher education institutions in the framework
of the Tempus Program to participate in the Erasmus +.

3.3. Development of academic mobility programs

3.3.1. Attract larger numbers of foreign students at all levels: undergraduate, graduate and doctoral.
Carry out activities aimed at enabling the greatest possible numbers of students, academic and
administrative staff to come to the University of Ni$ in the framework of various programs of ac-
ademic mobility;

3.3.2. Inorder to achieve these objectives, it is necessary to:

+ introduce and start issuing student visas for foreigners,

+  provide sufficient and adequate accommodation in students’ halls of residence as well as in
private accommodation, through licensed agencies that will guarantee standard quality and
prices of accommodation,

+  provide for adequate health insurance for foreign students,

+  provide adequate facilities for student’s social life,

+ introduce student identification card that will allow foreign students subsidized meals in student
restaurants, public transportation at reduced prices, entry to the library and laboratories, and

other student benefits,

+  after the mobility period, issue transcripts in English and confirmation of stay at our University
(to be introduced as an obligation for all faculties),

+ organize summer courses and summer internship at the University of Ni$ for foreign students,
+ introduce a centralized system of recordkeeping for foreign students at the University of Nis,

which would enable follow up on their careers after they return to their home countries;

3.3.3.  Offer reasonable tuition fees that would be acceptable for foreign students;
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3.3.4.

3.3.5.

3.3.6.

3.3.7.

3.4

3.4.1.

3.4.2.

3.4.3.

3.4.4.

3.4.5.

3.4.6.

3.4.7.

3.4.8.

3.4.9.

Provide adequate multi-functional support for foreign students to successfully complete their
(entire or part of) studies at the University of Ni§, through engaging younger teaching staff, ad-
ministrative staff and student volunteers (help with accommodation, residence permits, enrolling
specific faculty, information about procedures of health care, transportation, food, etc.);

Create the conditions for administrative services to be able to accommodate larger number of
foreign students;

Provide functional and informative websites in English in all faculties and rearrange the English
page of the University website. The websites should contain current catalogs of study programs
with all relevant academic and logistical information (in the English language);

Strengthen the University International Relations Office by capacity building, in order to adequately
respond to the increasing demands for incoming/outgoing of students/teachers.

. Creation of synergy of education, research and innovation

Use previously acquired experience and contacts in research work for the internationalization of
teaching;

Develop the scientific and research capacities at the University of Ni$ in order to raise the quality
of teaching at master and doctoral studies;

Focus attention on the "Horizon 2020" and work on preparing companies from the region to partic-
ipate in projects under this program;

Take on a key role in defining regional strategy of smart specialization, through participation in a
rigorous assessment of the potentials of the community in terms of knowledge, skills and com-
petences, including those originating from the University itself, as well as from local businesses,
aiming to identify areas of potential growth and development;

Joint work with the local industry and the local community on the preparation of student projects
and internship for students from abroad;

Cooperate with international companies which invest in the region in the development of new
study programs;

Strengthen the operation of the Center for Technology Transfer, to make it easier to ensure com-
mercialization of research results at the international level;

Encourage international mobility of personnel between the University and the economy;

Promote student entrepreneurship internationally.
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4. CONCLUSION

The University of Nis and all its constituent faculties accept responsibility to:

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

Promote and sustain relations with foreign universities and international scientific and other insti-
tutions;

Represent the University and faculties in all matters involving the elements of internationalization;

Cooperate in initiating, formulation, implementation and representation of the international projects;
Identify, analyze and promote information concerning international cooperation;

Coordinate and monitor the participation of the University and faculties in academic and other net-
works, consortia, associations and institutions of international cooperation and update the rele-

vant information;

Support the services in charge of international mobility of students, teaching and other staff and
coordinate their activities;

Organize international conferences at the University or Faculty level, as well as visits by representa-
tives of foreign universities and international institutions;

The faculties of the University of Nis carry out their individual international cooperation programs
and provide participation in international projects in close coordination with the University.

PRESIDENT
OF THE UNIVERSITY OF NIS SENATE

Prof. Dragan Antic, PhD, sgd.
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CTPATEINJA
WHTEPHALWUOHAJINSALIUJE
APXABHOI' YHUBEP3WUTETA Y
HOBOM INA3APY







bpoj: 4712/14-10 Oatym: 19.11.2014. roaunHe
Ha ocHoBy 4naHa 67. CtaTyTa [p>aBHOr yHMBep3uTeTa y HoBoMm [1azapy, CeHat AYHIT Ha cegHuum
oapykaHoj 19.11.2014. rognHe ycBojuo je

[p>xaBHu YHuBep3nTeT y HoBOM [lasapy je NpBM MHTErpUCaHn U 3BaHUYHO akpeanMTOBaHW yHUBEP3U-
TeT y Cpbujn, ocHoBaH 2006. rognHe. OpUrMHanHn genapTMaHTCKM MoAeNl OpraHu3almje HacTaBHOr
npoueca v AMHaMWUYHM CTYAN]CKN MPOrpamMum Ha Kojuma TpeHyTHo cTyampa 4.000 cTyaeHaTa, ycknaheHu
Cy ca 3axTeBMMa bonomscke aeknapauuje, a npy>ajy MoryhHoOCT cTBaparba YBEK HOBUX Y CaBPEMEHMX
npoduna BMCOKOO6pa30BaHNX CTpydHbaka 3HavajHMX 3a pa3Boj peruje, ann n npoduna KOHKYpPeHT-
HUX Ha TPXKULLUTY 3HaHa, Kako Y 3eMJbU, Tako 1 Y MHOCTPAHCTBY. Hay4HOUCTpaXxKmnBayKka AeaTHOCT Ha
HalleM YHVUBEP3UTETY OCTBapyje Ce OCHOBHUM, MPUMEHSEHUM U PA3BOJHUM UCTPaXXMBarbMMa 1 OCMOo-
cobsbaBarbeM Kapa 3a HayYHOUCTPaXKMBaAYKKW paf, Kako MO CBUM Hay4YHUM MOSbMMa Tako U Ha CBUM
AenapTMaHuma.

CTpaTellko onpeferbere YHUBEP3UTETA je la MEPMaHEHTHO ycknahyje paja ca UnMbeBrMMa 1 cTaparte-
rMjOM pa3Boja BICOKOT o6pa3oBatba Penybnnke Cpbuje. OKpy»kerbe y KoMe rpaBuTupa 15 onwTunHa ca
npeko 500.000 cTaHOBHWMKA, M1aganadkin NoTeHUmMjan CTaHOBHMLLITBA Koju je HajMahu y EBponun, npea-
CTaB/ba AparoLeH pecypc 1 MOTUB Aa Ce OBOM KPajy NMPY>KW HajKBaNWUTETHUje 0OpasoBaHse.

On camor ocHMBara A0 flaHac YHWBep3wTe je OCTBapvo capafrby ca npeko 40 yHvBep3uTeTa v3
3eMJbe U MIHOCTPAaHCTBY. HacTojarbe /1a UCKOPUCTU CBOje NOTeHLMjane 1 Aa Ux WTo 60/be UCKOPUCTM Ha
aKkazeMckoM HebBy EBpore 1 cBeTa, OCTBapeHa je capafikba Ca PasHUM MHCTUTYLIMjaMa, EMUHEHTHUM
KaZlpOBMMa 3eMJbe 1 OKPY>KEeHba, KOjU CY HECYMHMBO [IONPUHENN [1a Ce MPENo3HajeMo Kao OTBOpeHa
¥ NMpenosHaT/bMBa YyCTaHOBA CNPEMHA Ha CBaKM BW/[] caparse Y Linby noBehamy KBanuTeTa HacTaBe u
HacTaBHOI Mpolieca.

Mopea Tora, YHMBep3uTeT yuyecTByje y TEMPUS, CEEPUS , ERASMUS/MUNDUS v apyrum nporpamu-
Ma, MehyHapoHUM KOHKYpPCUMa 3a A0feNy CPpeACTaBa 3a Hay4Ha UCTpaXKmBarba U PasBoj 06pa3oBHON
npoueca, HabaBKy MaTepujanHux cpeAcTaBa 3a yHanpehere BYCOKOLLKONICKE HAacTaBe, OCTBapyje pe-
[IOBHE KOHTAKTe 1 capajtby ca YAPY>KErbMMa 3a pa3dMeHy CTyAeHaTa paaun obaBrbarba NeTHE U CTPYY-
He mpakce u Aap. Y aocafallurbem nepuody Halmx 30 cTyAeHaTa je yCrnelwHo 3aBpLUnIO CBOj 6opaBaK y
Mef)yHapoaHUM YHUBEP3UTETMMA M CTEKTM BEOMA 3HAYajHO UCKYCTBO.



3a noTpebe akTUBHWjer y4yecTBOBakba Ha mnpaherby CBUX MPOJEKTHUX aKTUBHOCTW Mpe Mmap roAuHa
OCHOBaHa je KaHLenapuja 3a KOHTPOJy KBanuTeTa u MeflyHapoaHy capalikby, Y KOjoj ce yBeK UMa yBUA Y
OCTBapeHe aKTUBHOCTW Y OKBMPY MOjeIMHMX MpojekaTa, BoAW padyHa o npahery akTUBHOCTU Y OKBUPY
mMehyHapoaHe caparse 1 MeflyHapoaHMX NpojekaTta Koju ce oaBujajy Ha YHUBEP3UTETY.

KrbydHa ynora KaHuenapuje jecte aa cTyfeHTuMa [lp»kaBHor YHuBepauTeTa y HoBom [Masapy npy>xu
aflekBaTHY MOAPLIKY Yy OBMajaBakby OHUM 3HarbMMa W BellTuHaMa Koja he M 61K o 3Havaja npw
3anolybaBakby ¥ fla MOMOIHE Y CTULaHy PajHOr UCKYCTBA TOKOM CTyAMpakba U casHarba O CBeTY
nocroBaka, Te /1a NpunpemMun CcTyleHaTe 3a ycrnellaH npenasak Ha cnefehn HMBO pasBoja Kapujepe
HaKOH AuMnoMMpaksa. Ynora kaHlenapuvje je aa npyxu peneBaHTHe nHbopmaluje cTyAeHTMMa Aa
MCKOPWCTE NOTeHLMjaniHe MOryhHOCTYM 3anollybaBarkba Y IMPEKTHOM KOHTAKTY ca MocnofaBLnmMa 1 cBe
ZIPYro WTO MOXe ONaKLLIaTH 3anoll/baBaHse.

Paan obesbehumBarba 1€/I0TBOPHON CUCTEMA MOAPLIKE CTYEHTUMA U AUMSIOMUMMA Y PasBojy 3HaHa
M BelTUHa Koje he UM BUTKU O 3HAYaja MpuW 3anolfbaBakby MM HacTaBky obpasoBarba K3PK nma
o6aBesy fla npe cBera crnpoBoav cnefehe 3aaaTke:

+  CTygeHTuma omMoryhaBa npucTyn HajHOBUjUM MHbOPMaLMjaMa O aKTyeHUM CNo6oaHUM pagHUM
MecTUMa, 3aH1MaHVMa 1 BELITUHAMA KOje MHTEpeCyjy NocnoaaBLe,

+  CTyAeHTUMa npy»ka nHdopmaumje n MmoryhHocTu aarber obpa3oBakba 1 Moryhum ctuneHavjama y
3eMJbU U MHOCTPAHCTY

. paaHa passmjaHay CNOCOBHOCTW, 3HaHa 1 BELUTUHA KOje CYy Kiby4HE 3a npouec 3anouwbaBarsa CTy-
AeHata n amniomMada; noBe3nBame 3aje£lHl/ILle CTyaeHaTta n gunyioMada ca 3aje,£l,HI/lLl,OM MOCJZTOBHOT
CBeE€Ta.

HayuHo ncTpaxunBadku LeHTap je hopmMupaH y Lniby edurkacHuje peanvsalmje Hay4YHO-UCTpaXKmBay-
KUX npojekaTta. Hay4Ho-UCTpaXkmnBayku LeHTap npy»a nofpLiky n noMoh y hopmMuparby Hay4mo-ucTpa-
YKMBAYKMX MPOjeKaTa, NpaTh bUXOBY peannsauujy, Npy>a MaTepujanHe n TEXHUYKE YCyre NCTapaxu-
BauyMma no nadopaTtopujama fenapTmaHa.

Hay4Ho-ucTpaxknBayuku paf, HacTaBHUKA W CapafHWKa OCTBapyje Ce HUXOBUM aHTaXXOBaHbeM Ha Ha-
YUYHO-UCTPAXKMBAYKMM MPOJEKTUMA, Kao U NyTEM UHAMBUAYANHUX UCTPaXKMBarba, NyTemM Ny6nnkoBarba
pajoBa y pedepeHTHNM Yaconmcrma, ydewhem Ha JoMahuM 1 MeflynapogHum CKynoBMMa, U3pafom
MacTep pafoBa W JOKTOPCKMX AMcepTauuja. 3a ykibyumBarbe y EBpOMNCKM 06pa3oBHM U Hay4YHO-UC-
Tpaxknsadkmn npoctop, y okBupy CTpaTternje EBpona 2020, 3a nameTaH, OAPXKMB U MHKY3MBHN pacT
HeonxoAHo je nocTuhu Hanpeaak y okBMpy cnefehux NpUopUTEHNX 06N1aCTM MHOBALIM], Ca LINSBEM YHa-
npehera



OKBUPHMX YCII0Ba UMPUCTYNa 3a (h1HaHCUparbe CTPaXyBakba 1 MHOBaLKja, Kako 6u ce
ocurypana MoryhHocT TpaHchopMumcakba MHOBATUBHUX Maeja y NpoM3BoOae M ycnyre.

[p>kaBHW yHMBep3nTeT Yy HoBoM [Masapy akTMBHO y4ecTByje y MehyHapoaumm npojekTuma TEMIYC.
HacTaBHMUM, capagHWLmM U CTYAEHTU YYeCTBYjy ¥ MefyHapoaHUM KOHMepeHUMjaMa 1 CTPYYHUM CKy-
noBuMMa. HayuHo-mcTpaxkmBadky AenatHocT he 3HayvajHO MPOLMPUTK Y OKBMPY MehyHapoaHMX Npoje-
KaTa pervoHanHor u eBpOMncKor kapakTepa. PykoBoAcTBO YHuBep3uTeTa he y cknagy ca GuHaHcujc-
KUM, JbYACKUM U APYTMM PECYPCUMA, KOjMMa YHUBEP3UTET pacnofiaxe, NoAp>KaBaTu U CTUMYnMcaTu
ydelihe 3anocneHnx y HaBeleHUM MpojekTuMa. TpeHyTHa Mef)yHapoaHa yHMBep3MTeTCKa capaarba je
nokasana MO3UTUBHE pesynTaTe y CTYAETCKOj U NpoheCcopcKoj MOBUAHOCTY, BUCOKMM aKafeMCKUM
CTaHZapAuMa, 1 pa3Boj UAeja Y MpaBLly OCTaBpMBara 3ajeJHUYKIMX MIaHOBa W Nporpama 3apaf naklle
pasmeHe.

+  MehyHapoaHy capagrby Ha [p>XaBHOM yHUBep3UTeTY Tpeba aa ce y nepuogy 2014.-2019. roguHe
peanunsyje Kpos:

+  YcaBpluaBahbe CBOjJUX capajiH1Ka y PeHOMUPaHUM Hay4YHUM, YHUBEP3UTETCKUM W NPUBPEAHO-Pa3-
BOJHUM MHCTUTYLMjaMa;

- Jouw uBpuihe noBe3nBakbe ca eBPOMNCKMM YHUBEP3UTETUMA, Y LiNSbY MHTEH3UBHMJEr NPUCYCTBA U
NpVCTyNa eBpOrncKnM GOoHA0BMMA 3a UCTPaXKMBarba, GopMUparbe Npeasiora npojekata n pasMeHe
ctyaeHata (IPA, ERAZMUS),

+  TMpunpemy n ydelhe y pojektuma FP (Framework Programme).

Yyelihe Ha MehyHapoaHUM KOHrpecuma, CMMnosunjyMmuma, paamonmiamMa (workshop-osrma), paam
npeseHTauuje NOCTUIHYTUX pe3ynTaTa, NoBe3nBarba ca CTPyYrbalyMMa W LMpera Kpyra noTeH-
LMjanHux capagHmka.

+ -+ [NoBeauBarsC npeko npojekata COST Technical Research) npojektn, CARDS Development and
Stabilisation).

Cooperation in the Field of Scientific and Community Assistance for Reconstruction

MHTepHauvoHanuaaumja yHUBep3nTeTa He MOXe cama no cebu 6uTu Lusb, Beh AyropoyHo rnefaHo
Tpeba fna 06e36ean aebrHUCaHO 1 jacHO MecTo [lp>KaBHor yHUBep3uTeTa y HoBoM [Masapy y akanem-
CKOM MpocCTopy y cBeTy. CTpaTeLllKo onpeferbere YHUBEP3UTETA 3a NeEpMaHeHTHO yckahuBarse paaa
ca eBpoMCcKMM Ln/beBUMA M CcTapaTernjoM pasBoja Cpbuje noapasymMeBa fla ce peanusyjy cneaehn
KIbYYHW LIUTbEeBU:



1. AKTMBHWje yKIbyuMBarbe YHVBEP3UTETA Ha NOSby MefyHapoHe capajite y HapeHWX NeT roAvHa;
2. 06e36eamTn ogrosapajyhy hrHaHCKjCKy NOAPLIKY 3@ MHTEPHALUMOHANN3aUnjy;

3. 06nvkoBaHse CTyIMjCKMX MporpaMa CBMX HUBOA 3aCHOBaHe Ha MHTEPHALIMOHANHUM CTaHJapaAMMa
HOPMaMma, Kao ¥ OPraHn30BaHse 3ajefIHNYKMX CTYIMJCKUX MPorpamMa;

4. YkrbyunBakbe HajBeher 6poja HacTaBHMKA M capafHUKa Y Hay4YHOUCTPaXkmMBaYKM paj Kpo3 NpoLec
MHTepHaLUMOoHaNn3aLmje NyTem pa3meHe KajlpoBa;

5. Behu akLieHaT Ha MpOMOBMCaHby MOGUITHOCTYM CTyAeHaTa Kpos3:

a) MOryhHOCT oCTBapvBatba [ena CTyAMjCKOr mporpama y MHCTpaHCTBY, 6) noeeharbe 6poja rocTyjyhux
npodecopa;

L) YK/byuMBakee agMUHUCTPaUMje 1 CTyAeHTa Koju cy Beh 61n Ha pasMeHn y Lnuiby MoMohu
3aMHTEPECOBAHWM CTYAEHTUMA.

3afaum pykoBoACTBa YHMBep3uTeTa ycMepuhe ce y Linby pa3Boja MHCTUTYUMOHANHUX OKBMpa 3a Npo-
Llec MHTepHauvoHanuaauuje. Mopen Tora HeonxofaH je Behu yBua y eBanyauujy noTeHUMjanHUX vH-
CTUTYLIMja CNPEeMHUX 3a capafhby. Kako 61 ce Nnpubnmkunm cTHaaapaMMa HEOMXOAHUM 33 aKTUBHMje
yyeuihe y MHTEPHALMOHANW3aLMjX HEOMXOAHO je fa ce:

a) pasoj KYPUKYYM Ha EHINIECKOM jeaunKy; 6) yKibyunBaH-e CTpaHnx v fomahmx npodecopa y npotec
HaCTaBe Ha eHITIeCKOM je3UKYy;

L) cTBaparse KvMMe 3a CTyuparbe U NpuxeBaTakse CTpaHux cTyaeHaTta (yBoherse CTyIeHTCKMX BI3a,
06e36ehmBarbe MecTa y MynTUdyHKLMOHANHOM 06jeKTy YHMBEpP3UTETa 3@ CMELLTA)j, peLllaBakbe NTamba
3/1paCTBEHO OCUTypaHba, yBoheHe CUCTEMA EBUIEHTLIM]E CTPaHUX CTYAeHTa KPO3 pajl KaHLepwje 3a
pasBoj kapujepe 1 Npaherbe AunoMaLa v nuTarse MehyHapoaHe capatse U MOBUITHOCTU CTyeHaTa);

1) no6ujake AMNIoMe Ha EHrMecKoM jesnky npusHaTe y LiesioM CBETY 1 nomMoh npu fjarbem
3anol/baBatby.

€) UWb je 1a y HapeaHWX NeT rofnHa, NeT [10 AeCeT NpoLieHaTa cTyaeHata 6yy CTpaHu CTyAeHTH.



CTpaTernjom vHTepHalLuoHannsauvje JpxaBHW yHUBep3uTeT y HoBom [Masapy vckasyje cnpemMHocT
Ka MHTepHaLUWOoHanM3aLUumju 1 pasBojy caparbe ca cagallmbuM 1 ByayhvmM napTHeprMa, Kako 61 ce LLITO
BULLIE MPUBAMXKMAN 3aaTUM LIMIbEBMMA W 3a7aLiMMa NOCTaBIbEHUM Y CTpaTeruju.

CTpaTeruja cTyna Ha cHary flaHoM ycBajarba Ha CeHaTy 1 6uhe OCTynHa Ha cajTy YHUBep3uTeTa.

MNpeacenHuk CeHaTa

[pocp.p MunagmH KocTmh






INTERNATIONALIZATION
STRATEGY OF THE STATE
UNIVERSITY IN NOVI PAZAR







Number: 4712/14-10 Date: 19/11/2014
According to Article 67 of the Statute of the State University of Novi Pazar, the Senate of SUNP, at the
meeting held on 19th November 2014, adopted the

State University of Novi Pazar is the first integrated and officially accredited university in Serbia, founded
in 2006. Original departmental model of organization of the educational process and the dynamic study
programs in which 4,000 students are currently studying, are in accordance with the requirements of
the Bologna Declaration, and provide the ability to create always new and modern profiles of university
graduates, important for the development of the region, but also the competitive profiles at the market
of knowledge, in country and abroad. Scientific and research activities at our University are realized
as basic, applied and developing research, as well as training of personnel for research, in all scientific
flelds and departments.

The strategic orientation of the University is continuous coordination of the work with the goals and
development strategy of higher education of the Republic of Serbia. The environment to which 15 mu-
nicipalities with more than 500,000 inhabitants gravitates, and youthful potential of the youngest popu-
lation in Europe, represents a valuable resource and motivation to provide the highest quality education
in this area.

Since the establishing until today the University has initiated cooperation with over 40 universities in the
country and abroad. The intention for better utilization of its potential in the academic space of Europe
and world; and cooperation with various institutions and eminent experts, domestic and from abroad
have undoubtedly contributed to be known as an open and recognized institution ready for any kind of
cooperation in order to increase the quality of teaching and learning process.

In addition, the University is actively involved in TEMPUS, CEEPUS, ERASMUS/MUNDUS and other pro-
grammes, international calls for scientific research financial support and development of the education-
al process, providing material resources for the improvement of higher education, establishing regular
contacts and cooperation with associations for the exchange of student for summer and professional
practice etc. In the previous period 30 our students has successfully completed their study visits to
international universities and have gained significant experience.



The office for quality control and international cooperation was established a few years ago for active
participation in monitoring all project activities. It has access to all realized activities in the context of
particular projects and takes care of the monitoring activities related to international cooperation and
projects at University.

The key role of the office is to provide adequate support to students of the State University of Novi Pazar
in mastering skills and knowledge relevant for employment and to assist in gaining work experience
while studying and learning about the world of business; and prepare for a successful transition to the
next level of their career development after graduation. The role of the office is to provide relevant in-
formation to students to use potential opportunities in direct contact with employers and anything else
that can facilitate employment.

In order to ensure an effective system of support for students and graduates in development of knowl-
edge and skills of relevance for employment or further education OFCD is obliged to primarily conducts
the following tasks:

+ Allows students access to the latest information on current vacancies, occupations and skills that
employers are interested in,

«  Providesstudentswiththeinformation opportunities for furthereducationand possible schoolarships
in the country and abroad.

+ Work on developing abilities, knowledge and skills essential for the process of recruitment of
students and graduates;

Establishing connection of communities of students and graduates with the business world.

Scientific research center was established with the aim of more efficient implementation of research
projects. Scientific research Center provides support and assistance in the formation of scientific re-
search projects, monitor their implementation, providing material and technical services to researchers
in the laboratories of the departments.

Scientific research work of teachers and associates is realized through their engagement in scientific
research projects, individual research, the publication of papers in refereed journals, participation in na-
tional and international meetings, writing master theses and doctoral dissertations. For inclusion in the
European educational and research space within the Europe 2020 Strategy for smart, sustainable and
inclusive growth, it is necessary to make progress in the following priority areas of innovation, in order
to improve the framework conditions and access to finance for research and innovation, to ensure the
possibility for innovative ideas into products and services transformation.



State University of Novi Pazar actively participates in international TEMPUS projects. Teachers, asso-
ciates and students participate at the international conferences and professional meetings. Scientific
research activity will be significantly expanded in the scope of international regional and European pro-
jects .

Management of the University shall, in accordance with the available financial, human and other re-
sources,support and encourage participation of its employees in these projects. Current international
university cooperation has shown positive results in academic mobility, high academic standards, and
the development of ideas aiming to realization of joint plans and programs for the easier exchange.

In the period of 2014 -2019, international cooperation at the State University should be realized through:
+  Professional staff training in eminent scientific,institutions for economic development and
universities;

+  Stronger ties with European universities, intensifing the presence and access to European research
funds, the preparations of project proposals and student exchange (IPA, ERASMUS)

Preparation and participation in FP projects (Framework Programme)

+  Participation at international conferences, symposia, workshops,in order to present the results and
connect with experts and increase the number of potential collaborators.

+  Cooperation through COST (Cooperation in the Field of Scientific and Technical Research),CA-RDS
(Community Assistance for Reconstruction, Development and Stabilisation) projects.

The internationalization of university can not be the goal itself, but in the long term provide a defined
and clear position of the State University of Novi Pazar in the world academic space. The strategic ori-
entation of the University for the permanent work accordance with European objectives and strategy of
development of Serbia means to realize the following main goals:

1. Active involvement of the University in the field of international cooperation in the next five years

2. toensure adequate financial support for internationalization;

3. Design study programs at all levels based on international standards and regulations, as well as
organizing joint study programs;

4. The inclusion of the majority of teachers in scientific research through the process internationaliza-
tion through staff exchange;

5. Greater emphasis on promoting student mobility through:
a) the possibility of attending part of study programme abroad;

b) increase the number of visiting professors;






¢) theinclusion of administration and former exchange student to assist interested students.

Management of the University will be focused on development of the institutional framework for the
process of internationalization. In addition, it is necessary to greater insight into the evaluation of poten-
tial institutions ready for cooperation. In order to approach the standards necessary for active participa-
tion in the internationalization it is necessary to:

a) develop curriculum in English;
b) include foreign and domestic professors in teaching process in English language;

c) creating a climate for studying and acceptance of foreign students (issuing student visas,providing
the accommodation in a multifunctional University facility,solving the issue of medical care, starting
foreign students register through the career development office, following the graduates and dealing
the issues of international cooperation and student mobility );

d) obtaining a diploma in English language recognized around the world and help

further employment.
e) the goal for the next five years is five to ten percent of the foreign students.

State University of Novi Pazar expresses readiness to internationalization and development of the co-
operation with current and future partners, in order to achieve goals and tasks set out in this strategy
of internationalization.

Strategy comes into force upon its adoption by the Senate and will be available on the website of the
University.

President of Senate

Prof.Dr Miladin Kosti¢
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Y cknagy ca CtaTyToM YHuBepauTeTa CUHIMAYHYM, YnaH 52, CeHaT YHMBep3uTeTa A0HeO je cneaehy
OASIYKY Ha cefHMLUM oapyKaHoj 22. cenTembpa 2014

CTPATETMJA UHTEPHALMOHAJIM3AUWUJE
YHUBEP3WUTETA (2014 — 2019)

Peu pekTopa

Kao npBW axkpeauMToBaHWM MpMBaTHW yHuBep3uTeT Yy Cpbuju, YHuBep3auTeT CUHrMAayHyM noceeheH
je ycnocTaB/bakby M MYHOM pa3BOjy MHTEpHaUMOHasHe capafhe ca napTHepuma Kako y EBponu
Tako ¥ BaH Hbe. Pacrnonaxemo CBUM HEOMXOAHUM CpefACcTBMMA Kako 6W 3af0BOSbMAN M33a30BE
NHTEePKYNTypasHe KOMYyHVKaLMje 1 KoopauHaLmje Koju nponsnnase M3 npeysnmMarsa TakBe o6aBese.
CBECHM CMO pa3fmKa Koje MoCTOoje Yy HaLMOHaTHUM KOHTEKCTMMA, MPaBHUM U PEryIaTOPHUM CUCTEMMMA,
HaCTaBHWM MPOrpaMmuMa u UCTPaKMBaYKMM MPUOPUTETMMA N Ha HKUX MIeaMO Kao Ha NpUInky aa
Jarbe 060raTMMO COMCTBEHA NCKyCcTBa. Ca Apyre CTpaHe, CIPEMHM CMO Aa MOHYAMMO Halll LUeNOKYMHM
WHTeNeKTyaNHW KanuTan Kako 6MCMO AOMPUMHENM OMWTEM HanpeTKy WHTepHaluMoHannaauvje vy
HaCTaBHOj M UCTPaXXMBAYKO] TEOPUjU 1 MPAKCK.

CmaTtpamo fa cy cTaHJapAuv3aumja nporpama, MOBUIHOCT CTy[leHaTa Y HaCTaBHOT KaApa, 3ajeAHUYKK
CTYAMCKM Mporpamu U 3ajefHUYKo Yydewhe y 06pa30BHO-UCTPaXKMBAYKMM MPOjEKTUMA TaBHE
KOMMOHeHTe y peanunaaumjn ycneluHe mehyHapoaHe capaHse Koja fJoHOCe KOPUCTM CBUM cTpaHama. Y
JaHallH-eM CBETY Y KOMe rpaHuLie rybe 3Havaj, 3Harbe 6e3 rpaHnLia NpefcTaB/ba HEOMXOAAH Npedyc/ioB
3a ycneluHy ApPYLITBEHY MHTerpauujy obpasoBarba M HayYHOr MCTpaXkmBarba. 3Hatbe 6e3 rpaHuua
omoryhuhe 3ajeHUYKM Pa3BOj U LINPEHE MO3UTUBHUX MAEJa W MPAKCK, Pa3BOj MHTEPKYNTYpPasHUX
KOMMETEHLW]a Kao 1 MOpPacT KOHKYPEHTHOCTW JbyACKOr Kanutana.

CTpaTervja nHTepHaLUmMoHannaawmje npeacTaBba Hallly BU3MWjy pa3Boja BUCOKOr ob6pa3oBatsba Kao v ny-
Takby ca No3nLumje Ha KOjoj CMO TPEHYTHO, Ha OHY KOjy »KeIMMO Aa JOCEerHemMo y HapeaHux neT rognHa. Y
cknafy ca npoMeHama CBeTa Halla cTpaTeruja he ce nepMoanyHoO BpeaHoBaTH, 1 ycknahueaTu npema
cTpaTernjckum ummbesuma. Mu hemo octatn gocneanu pasBojy MeflyHaposHe capafikee y ckiajay ca
LUW/beBMMa 3aUpTaHUM y CTpaTernju MHTepHaLUoHann3aumje.

PekTop,

[lpocb. ap Munosan CTaHmLLmh
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YBop,

NHTepHauvoHanuaaumja je ABOCMEPHM MNpoLec; YHUBeP3uTeT Tpeba Aa Npy>ku OHOMKO KOJIMKO U A0-
6vja Kako 61 Y>KMBAO Y CBUM MPeHOCTUMA FNoBanHor oKpy>kera. Ca MynTunatepasaHiM npucTyrnom
yMecTo yHunatepanHor noctuhuhe ce nocTuhn MHOro Bulle y Mornefy HacTaBe, UCTPaXkMBarba U
TpaHchepa 3Harba. YHVUBEP3WTET je nocBeheH HeroBamsy yropodHux MefyHapoaHWx ofHoca Koju cy
BULLIECTPYKO KOPUCHW, ycpeacpenyjyhn ce Ha HanpeaHa 3Harba Kojy he oCTBapuTU CTY[leHTH, akafem-
CKO M MOCIIOBHO OKPY>eH>e.

Y cBUM NpohecroHanHnM akTUBHOCTVIMA HajBULIM cTaHAapam he 6UTY NOWTOBAHW a Kao cpricka obpa-
30BHa MHCTUTYUMja MMaheMo pasymeBarba 3a Mef)yHapoaHe OKOMHOCTK Kojuma hemMo ce npunaroha-
BaTL.

FeHepasiHO NMOCMAaTPaHO 3HaksE je jaBHO A0BPO 1 Halll YHUBEP3UTET je CBeCcTaH 0frOBOPHOCTY KOjy Ma
y CTBaparby U LVpery 3Harba 3apaj Ao6pobuty apylitea. Kao o6pa3oBHa ycTaHoBa Koja [lenyje Ha
VHTEepPHaLMOHAIHOM HUBOY, YHUBEP3UTET je noceeheH pasBujarby MehyHapoaHe capafitbe ca pasBuje-
HUM 3eM/baMa Kao v Kpevpakby HOBKX 06pa30BHUX MoTeHLW|jana y 3eM/bamMa y pasBojy.

NHTepHauMoHanM3aumja je nHBecTuUmMja y 6yayhHOCT 1 3axTeBa Ayropo4Hy nocseheHoCT CTyAeHTH-
Ma, HAaCTaBHOM Kafpy W Halinm MeflyHapoAHUM napTHepUMa. YHUBEP3UTET je 360r Tora npunpemmo
NeTOroAWLIHM CTPaTeLlKW MAaH UHTepHaLUMoHann3almje Koja ce MoXe peanu3oBaTh Camo Y [ly>XKeMm
BPEMEHCKOM Mepuogy.

UcTopujaT YHuBep3uteta CUHrMaAyHyM

Kao npBu NpuBaTHN yHUBEP3UTET ¥ Cpbujun, YHnBepanTeT CUHMMAYHYM je ocHoBaH 2005-Te roavHe oa-
NyKOM HaumoHanHor caBeTa 3a BUCOKO 06pa3oBarbe. CTYAMCKM NPOrpaMu akpeauToBaHu cy y Tpu
Hay4Ha nosba: APYLUTBEHO-XYMAHUCTUYKMUX, MPUPOAHO-MATEMATUYKNX U TEXHUYKO-TEXHOMOLUKNX Hay-
Ka. HacTaBHe aKTMBHOCTW Ha OCHOBHWMM W MOCNEAWNIOMCKUM CTyaujaMa OABWjajy CE Ha CPMCKOM W
EHIMECKOM je3uKy.

Y cknagy ca BonorCKoM AekrnapaLumjoM, YCBOjeHN Cy EBPONCKKN cnucTeM npeHoca 6ogosa (ECTS) kao
¥ CaBPEMEHU TPEHAOBM BUCOKOI 06pa30Batha, KOjM Ce 3aCHMBAjy Ha HOBOM KOHLIENTY MHTErpuUcaHmx
dyHKUMja 1 CTYAMjCKMX MpoLeca. HacTaBHM nporpam 1 HMBOW cTyauja ycknaheHu cy ca Haj6osbum
npakcama Ao6po No3HaTUX EBPOMCKMUX YHUBEP3UTeTa. [opel peAOBHUX CTyaunja, YHUBEP3UTET CUHIU-
AYHYM HyAu 1 MOTYRHOCT CTyAMparba y pa3BMjeHOM CUCTEMY yyerba Ha fAarbuHy. OBaj cucTeM npyxa
NpUNMKY 3a CTyAMpaHse BEMUKOM 6POjy OHUX KOjU Cy OHeMOryheHun MHBaNnMAMTETOM UM OrpaHuYeHU
MECTOM 1 BPEMEHOM.

[aHac Ha YHuBep3uTeTy CUMHIMAYHYM cTyamnpa ckopo 12.000 cTyaeHaTa. MNpefaBakba ce oap)Kasajy y
HOBWM, MOAEPHUM MpOCTOpUjaMa ONPeMIbEHUM MNOTPEGHOM padyHapCKOM M UHTEPHET MHMPACTPYK-
TYpPOM, ayano-BMAEO U APYrOM OMPEMOM HEOMXOAHOM 3a CaBPEMEHY peanun3alinjy HaCTaBHUX aKTUB-
HocTw. [Nopea Tora, CTyAEHTUMa M HaCTaBHOM 0OCO6/bY Ha pacrnonarakby Cy MHOFOCTPYKM MPUMapHA 1
ceKyHaapHu n3Bopu nHdopmaumja.
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MoCcTUrHyTU pe3ynTtaTtu

OA camor moYeTka CBOT KpaTKOr anu AMHAaMUYHON MOCTOjarba, YHUBEP3UTET CUHIMAYHYM pasBuja ak-

TUBHOCTW Y LUW/bY YCNOCTaB/bara U WMpersa MehyHapoaHUX OfHOCa W capafrbe ca 06pas3oBHUM U

Hay4YHUM MHCTUTYUMjama. Kao pesynTtaTt BofeHMX MOMMTUKA, 3aM04eTO je HEKOMKO nporpama Mehy-

HapoAHe capafikbe KOju Ce KOHTUHYMPaHO pa3eujajy. Tpu Hajborba NprMepa TakBe capafHe npeacTa-

B/bajy:

+  AyCTpujcKo-cprncku nporpamMm ocHoBWMX cTyamja “Tourism and Leisure Management” — YHuBep-
3uTeT CuHrnayHym v IMC YHMBep3nTeT npuMerseHmnx Hayka, Kpemc, AycTpuja,

+  MacTep nporpam " [ToCNOBHM CUCTEMM ¥ TYPU3MY U XOTennjepcTBy”, CBeTCKa TYpPUCTMYKa OpraHm-
3aumnja (UNWTO, TedQual, Themis Foundation), mehyHapogHu nporpam

+  3ajedHnyKe OCHOBHE W mocneamnioMcke ctyaunje: BBA &MBA, nporpam 3a fobujarbe aMepmnyKkmx
avnnoma y Cpbuju — YHmBepanTteT CUHIMAYHYM 1 aMepuykmn yH1Bep3anuTeT Lincoln

Mopea oBOra, fiBa HacTaBHa NporpamMa YHuBepauTeTa CUHIMAYHYM OTBOPEHa Cy 3a MHTEPHALMOHAaNHe
CTYZeHTe 1 HbKx noxahajy cTyaeHTr n3 6pojHMx 3emarsba: Jlnbuja, Npuka, busLua

JyrocnoBeHcka Peny6nvka Makegonuja, XpBaTtcka, bocHa 1 XepuerosuHa, LipHa l'opa v gpyre.

Beh Hekonmko roanHa YHuepsuTeT CUHIMAYHYM ydyecTByje y MehyHapoaHuMm npojektuma (Tempus)
KpO3 OCTBapeHy capafby ca napTHepuMa n3 Beher 6poja eBpOnCcKMx aeMasba.

Ha OCHOBY MO3WTUBHUX UCKYCTaBa YHUBEP3UTET CUHIUAYHYM Xenu Aa Aenv npakTuyHa 3Harba v uc-
kycTBa ("know-how") ca cagawreum 1 6yoyhium napTHepuMa, Kako y o6nacTn o6pasoBakba Tako Uy
JIOMEHY Hay4HOI UCTPaXk1MBarba.

Hawa Bu3uja

0Opa kpaja npolor Beka, npoLiecc rnobanunsauuje je 4oOCTUrao HUBO KOoju je 61Mo HesamMmucne 4o npe 50
roAnHa. YCrnocTaB/bakbe MHTEPHETA Kao MMaBHOI BUAA KOMYyHWKaLWje 1 n3sopa nHbopmaluja, u te-
FOBO CBOJCTBO /la He MO3Haje rpaHuLie, 3ayBeK Cy U3MeHWN PaaHy 1 XXUBOTHY cpeaunHy. JlaHac ce 6e3
Telkoha KOMyHWLMpa ca G110 KUM Y CBETY 1 6e3 NOCe6HUX TPOLLIKOBA. EKCTPEMHO BENNKA KOMMYNHA
nHdopmMaLmja je Ha JoxBaT pyke, 6e3 063Mpa Ha MecTo paja.

Mopea rno6anHrx acrnekaTa KOMyHUKaLMje U LpeHa MHHOoPMaLIMja, MHOTe [ipyre akTUBHOCTU NpeBa-
31nase rpaHuie Kyntype v nofiHe6/ba y KOMe XXMBMMO. NpOMeHa KiMMe, CBETCKa EKOHOMMU]a, 3apasHe
6onecT, caobpahaj, KpYMUHAN U MHOra [ipyra NuTakba CBe BULLe N3Ma3e U3 JOMeHa HaLMOHAHNUX OK-
BMpa v nocTajy rnobanHa nutarsa. Y oAcycTBY aJlekBaTHOI 3aKOHOAABHON Tena Ha rno6anHoM HUBOY,
HeOMX0oAHO je ycrnocTaBuTy MehyHapoaHy KOMYHMKaLM]y Ha NpodecMoHanHOM HUBOY KOjoM 61 M3aLunm
y CycpeT HOBWM M33a30BMMa.

O6pa3oBarbe Urpa Kiby4Hy yiory y passojy rpafjaHckor apyuirea. OHO CTBapa 1 flarbe passuja 3Harbe y
HajLumpemM cmucny 1 o6eabehyje aa ce Hajb6osbe Npakce NPeHOCce Ha HoBe reHepalinje Ha HajeduKacHuWjm
mMoryhu HaumH. CBpxa obpa3oBarba jecTe Aia NpUMNpeMu Mnaze Jbyfle 3a KpeaTUBaH W cap>kajaH paj
n oMoryhm um aa aajy cConcTBeHW AOMPUHOC pa3Bojy APYLUTBA. Y3 HOBe TeXHOMOrMje Koje onakLiaBajy
npoLiecc ycrnocTas/batba MehyHapoaHe capajite, 06pa3oBarbe ce CBe Bullle ycpeacpehyje Ha TpeHao-
Be rnobanHor TPXMLLTA pafa, pa3MeHy MHGopMaLMja 1 MOBUITHOCT 3aN0CIeHMX.
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Mucuja u gpyliTBeHa 0AroBOPHOCT

Mucnja YHuBepauteta CUHIMIYHYM jecTe Aa [onpuvHece ApYLITBY CTBapakeM U [larbiM pa3BojeMm
3HaHba Kao ¥ HberOBUM LUMPEH-EM Y aKaZIeMCKOM OKpY>Kersy namehy cTyfeHaTa, 3anocneHunx y npueat-
HOM U jaBHOM CEKTOPY 1 APYLUTBY Y LIENNHM.

Ha yHnMBep3uTeTy je MpucyTHa CBECT O APYLUTBEHO] OAFOBOPHOCTM 1 CBE aKTUBHOCTM CYy ycarfalleHe ca
mehyHapoaHum cTaHgapaom 1SO 26000. MNocebHa Naxka je nocBeheHa cBakoOM of cefaM NpuHLMNa
ApyLlTBEeHE OAroBOPHOCTU: NOY3AaHOCT, TPAHCMNAPEHTHOCT, ETUYKO AefioBatkbe, NOWTOBaHe JTOKaIHNX
BNaCTW, BNaAaBNHE NpaBa, MHTEPHALMOHATHUX HOPMK ONxohera, JbyACKUX MpaBa.

Kao cacTaBHM Aeo ApylwTBa, YHuBep3uTeT CUMHIMAYHYM crnpoBoaMTuhe cBe CBOje AeNaTHOCTM Ha
APYLUTBEHO OArOBOPaH Ha4uH, U NpW TOM akyMynupaTtu, CTBapatu U AUCTUOYMPaTW UHTENEKTyasHu
KannTtan CBUM CeErMeHTUMa ApyLiTBa.

KJ'byLIHVI LuunjbeBu U CTpaTeLllkKn niaHoBU

Y OKBUpPY NeTOroamiLbe CTpaTerunje, MMcuja YHMBEP3UTETA je Aa OArOBOPHO faje AOMPUHOC APYLLUTBY.
Ha Toj nnaTtdopmu cy 3a nepmopn 2015-2019 ycnocTaBibeHa TPy Kiby4YHa Lniba Be3aHa 3a MHTepHaLmo-
Hanunsauujy:

«  [ayHuBep3anTteT 3ay3ame Boaehy noaununjy y Cpbujn y norneay nHTepHaumoHanHor gefoBama
« [JlanocTaHe nuaep VHTepHaLUMOHann3aLmje BUCOKor o6pasoBatba Ha bankaHy
«  [la ysMe aKTMBHO y4ellhe y MHTepHaUMOHaNN3aLUmju BUCOKor obpasoBarsa y EBponu u Lwmnpe

Paan ocTBapuBarba Kiby4YHUX LIMSbEBA Pa3BUjEHO je MeT AyropoyHMX CTpaTeLlKuX nporpamMa:
1. CraHnfapavsaumja CTyujCKMX NporpamMa 3acHOBaHa Ha MHTePHALMOHAIHUM HopMama 1 3axTeBu-
ma

Pa3Boj 1 peanusalmja nporpaMa MobUIHOCTY CTyAeHaTa

PasBoj U peannsalija NporpamMa MoBUIHOCTU HaCcTaBHOT Kaapa

Pa3Boj U peannsalmja Nporpama 3a ocTaBapuBarbe 3ajeJHUHKNX/ABOJHUX AMnnoma
Yyelhe y 3ajeHUYKMM 06pPa30BHO-UCTPaXKMBAYKNM MPOjeKTMMa

ok~ W

CTpaTervja je 3acHoBaHa Ha MO3WTUBHWUM WCKYCTBMMa y MehyHapoaHOj caparbh Kao M HajbosbuM
mMehyHapoaHUM Mpakcama n3 JoMeHa MHTepHaumoHanuaauuvje. TeputopujanHu dhoKyc Haller geno-
Bahba Huhe B1MCOKOO6pa30BHe yCTaHOBE 13 3emMarba 3anagHor bankaHa Kao 1 Bogehin o6pasoBHM LieH-
Tpw EBponcke 3ajegHuLe u LWMpe.

CtaHaapgusaumja CTyguJCKUX nNporpamMma 3acHoBaHa Ha
WHTEepHaLMOHaNIHUM HOpMaMa

NHTepHauMoHanMs3aumja n cTaHgapamMsalumja HacTaBHMx nporpama 6uhe yKibydeHa y CBe nporpame
pafa Ha YHuBepanTeTy CUHIMAYHYM, NOYeB 0f rnobasHe NoAMTUKE YHMBEP3MTETA Na 10 CBAKOAHEBHE
YHMBEP3UTETCKE npakce. [NpumapHmn umib 6uhe yeknahunearse NnporpamMa ca Hajeos/bM MehyHapoaHUM
npakcama y3 npMMeHy HajBULLIMX CTaHgapaa y CBMM HacTaBHUM nogpydjuma. MNopea ctaHaapamsauumje
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MeToAa paja v cagpykaja nporpama, nocebHy naxkra 6uhe nocBeheHa No3HaBary CTPaHWX je3nka U ja-
Yyarby MHTEPKYNTYypanHMX KOMMEeTeHLM]a CBMX CTyAeHaTa n npodecopa. MicToBpemeHo, he ce cuctemar-
CKM Npy>KaTu HdopMaLMje 0 MPUCTYMY PasMyUTUM HALMOHAHUM U UHTEPHALMOHATHUM M3BOPUMA
CTUNEHAMPaHa, Kao LWTO je CTyfeHTcKa Mpexa Epacmyc y uniby o6esbehrBarba afilekBaTHor GylieTa
3a CTyaupare.

YBofereM cTaH1apAn30BaHNX NporpamMa Ha MHTepHaLMoHaHUM ocHoBaMa, AnnnoMiumn he ctehu 3amse
¥ BelTuHe Koje he noBehaTu HKXOBY KOHKYPEHTHOCT Kako Ha aoMahem Tako v Ha MehyHapoaHOM Tp-
XUWTY paga. CMaTpa ce Aia je MHTepHauuoHann3aumja of CyLITUHCKE BaXKHOCTH 3a 06pa3oBakse, pas-
BOj TaNeHTa, NMPeHoLLIeHe 3Hara U Hanpeaak y JOMeHy Hay4HOr UCTpaxkmBaksa. Kao fieo cTpaTeruje,
HacTaBuhe ce cTaHAapAMn3aLmMjoM Nporpama y3 ycknahunsarse v npahere Hajbosbux UCKycTaBa y Meh)y-
HapoHOM 06pa3oBarby. OcMM NpunpemMa CTyAeHTa U HacTaBHMKa 3a MefyHapoHe nHTerpauvje, Unib
je na ce Ha cBe (hakynTeTe yBely KYPCEBU HANPeAHOr EHINIECKOT U IPYTUX je3nka (HEMauKor, LLIMaHCKOT,
janaHckor, KuHeckor). Hamepa je aa 6yay yBefleH! 1 KypCeBU U3 MHTEPKYNTYPaHUX KOMMAETEHLW]a.

Pa3Boj 1 peanusayuja nporpaMa Mo6uNHOCTU CTyaeHaTa

Kao aeo cTpaTeruje, mporpamMun 3a KpaTKOPOYHY U CPeArepoYHy pasMeHy cTyfeHaTa 6uhe pa3Buja-
HW 1 peann3oBaHW Ca MHTepHaUMOHaIHUM NapTHepMMa. YcarnalaBarbeM nporpama ca nporpamMom
MapTHEPCKMX YHMBep3uTeTa 6uhe oMmoryheHa edurKkacHa pasMeHa 1 Npu3HaBarbe pesynraTa cTyauja
3acHOBaHMX Ha EBPOMNCKOM cUCTeMy NMpeHoca v akymynauuje 6ogosa (ECTS).

Ha ocHoBy flocapallbux uckycTaBa 6uhe noHyfheH n nporpam peafloBHUX CTyauja 3a CTy[eHTe U3 Apy-
rMx 3eMasba. [locTojehn nporpamum ydera Ha gasbuHy 6ruhe MoandrKoBaHM Kako 61 NocTanu AOCTYMNHM
CTPaHVM CTY[IEHTUMA 13 3eMarba NapTHEPCKNUX YHUBEpP3UTeTa.

MporpamMun pasMeHe CcTyfleHaTa Cy KibydHu 3a noseharbe MOOUTHOCTU Kako oanasehux Tako 1 aona-
3ehux cTyneHaTa. MpoMoLmja MHTEPHALIMOHANTHUX UCKYCTaBa U Pa3Boj MHTEPHALIMOHANHUX KOMIEeTeH-
UuWja cTyAeHaTa Ccy off U3y3eTHOT 3Havaja 3a nopacT MehyHapoaHe KOHKYPEHTHOCTU.

[o 2019-Te roavHe, Unsb je fa cTona pasMeHe cTyfeHaTa 6yfe 3HauyajHo noBehaHa Kao v aa ce ya-
BOCTPY4M 6p0j CTPaHWUX CTy[eHaTa Koju 3aBpLiaBajy CTyauvje Ha YHUBep3uTeTy CuHruayHym. Victospe-
MeHO Nporpamu ydersa Ha flarbuHy 6rhe 0TBOpeHW 3a CBe CTpaHe CTYAEHTE KOju 3a/10BOSbaBajy ynmcHe
KpuTepujyme YHVBep3nTeTa.

Pa3Boj u peanusaymja nporpamMa Mo6UIHOCTM HaCcTaBHOI
Kaapa

YHvBep3uTeT CYHIMAYHYM HaMepaBa f1a yHanpeau NpoLece akaZieMcke paaMmeHe npodecopa.

Buhe npeayseTu afekBaTHU KOpaLIM Y LMIby MPOHanaXera napTHePCKUX MHCTUTYLMja 1 opraHu3alyja
M HUXOBOI yKibyhersa y akTUBHY capafrby. PyKoBoACTBO YHMBep3nTeTa he noap»kaTu nporpam Mo-
6UNHOCTH 06e36eAMBLLN HEOMXOAHE YCOBe (CNY>KOEHO OACYCTBO, Ipyra KpaTKOPOYHa OfCYCTBa, KOH-
TaKTW ca NapTHepMMa U cil.) kako 61 61O onakliaH npotec MefyHapoaHe pa3MeHe HacTaBHON Kagpa.
McToBpemeHo YHMBep3uTeT he nogp»atu npolec fonacka roctyjyhux npodecopa v npy>atu Heon-
XOAHY MOMON y aAMUHUCTPATMBHIUM NOCNOBKMa, 06e36€efMBatby cMellTaja 1 CIMYHO.

Ouekyje ce na he nopacT pa3mMeHe HAaCTaBHOI M HAYYHOUCTPaXKMBAYKOr Kafpa 3Ha4ajHO AOMpPUHETH
HanpeTKy npodecnoHanH1Mx KoMreTeHLmMja. HakoH peanusoBaHor nNporpamMa pa3MeHe, HacTaBHU Ka-
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nap he gonpuHeTy noBehary KBaaMTeTa HAaCTaBHOM MpoLeca Kao M yHanpehery CTyanjcKMx nporpa-
mMa. CTpaHu npodecopn he ANPEKTHO AOMPUHOCUTK pady YHMBEP3UTETA LUMPEHEM 3HaHa N HajO0IbUX
npaKkcy y HacTaBW 1 UCTPaXKMBakby.

LInmb nporpama je aga 06e3beam HeoNxoAHe yCroBe 3a pa3MeHy HacTaBHOM M Hay4YHOr kaapa ca noce6-
HVMM (DOKYCOM Ha HaCTaBHM Kadap. YHuBep3uTeT he ynoxunTu HajBehn Hamop Kako 61 MapTHEPCKUM
YHUBEP3UTETMMA MPYXKMO peneBaHTHe KOHTaKT nogaTke. [Nopen Tora, YHuBepanTeT he 06e36eauTh 1
CBe [OCTYMNHe nHdopMauwje Koje ce ofHoCe Ha pUHaHCUparbe nporpama pasmeHe (Erasmus +, Marie
Sktodowska-Curie, 1 cn.).

Pa3Boj 1 peanusauuja nporpama 3ajeHUYKUX/ABOJHUX
aunnoma

Ha oCHOBY MO3WTUBHOI UCKYCTBa Ca ayCTPWUjCKO-CPMCKUM MPOrpaMOM OCHOBHMX
cTyamja

“Tourism and Leisure Management” koju YHnBepauTeT CUHIMAYHYM peanunsyje y capaarbu ca YHUBeEp-
3UTETOM NPUMEHEHUX HayKa Y Kpemcy, AycTpuja, mnaHnpa ce NpoLUnperse CapafHbe U Ha Apyre cTpaHe
yrneaHe yHmBepauTeTe. Linsb oBakBe capajite je pasBoj NporpamMa 3ajeHNYKMX nam ABOjHMX AMnioMa
y 0651acTV APYLITBEHO-XYMAHUCTUYKNX, MPUPOAHO-MATEMATUYKNX U TEXHUYKO-TEXHOMOLLIKMX HayKa Y
CBa TPV HMBOA CTyaMparba (OCHOBHE, MacTep 1 AOKTOPCKE CTyauje).

OBaKBW 3ajeJHNYKM NPOrpamMm y NPOLLINAOCTH Cy Ce MOKa3aau KOPUCHWM He CaMo 3a YHMBep3UTeT CuH-
rmayHym Beh v 3a NapTHEpPCKe MHCTUTYLMje ca KojuMa je OCTBapeHa capafrba. CMHEPrncKko AejCTBO
OBWX aKTUMBHOCTW Yy MHOrOMe AOMPUHOCK yHanpehery CTYAMCKMX NMporpama, HacTaBHUX MeToda U
cTaHzapgaa.

Y npeacTtojehem nepuogy, of 2014-Te go 2019-Te, 6uhe ncTpaxkeHe cee MoryhHoOCTH ycnocTaB/bakba
HOBWX NMpOrpamMa 3ajeIHNYKMX/ABOJHNX AUMIOMa Ca YHMBEP3MTeTMMa Y EBPOMCKOj yHU)U 1 lWnpe.

Yyewhe y 3ajeAHNYKNM 0O6PaA30BHO-UCTPAXKNBAYKUM
npojeKTuMa

Cx0OHO MPETXOAHVMM UCKYCTBUMA, YHMBEpP3UTET he ynaratu Hamope fa KOHTMHYMPaHO y4YecTByje Y
MHTEPHAaLMOHANHUM NpOojeKTUMa Koju cy noceeheHn yHanpehery o6pasoBarba 1 HayYHOr UCTpaXKu-
Barba. [locebHa naxkkba 6uhe ycMmepeHa Ha HoBW EU nporpam “Horizon 2020", kpo3 ycnocTaB/bakse
Hay4YHO-UCTPaXXMBayKe capafHe NPeBAcX0AHO Mehy MHCTUTYUMjaMa y eBPOMNCKMM 3eMarbamMa. 3ajefl-
HO ca cafgalltblM 1 6yayhnm napTHepuma 6uhe nsabpaHun ogrosapajyhu nporpamMm n cXxogHo Tome Ha-
npaB/beHe 3ajeaHnyke npujaBe. MNopen Tora, YHNBep3nTeT he y3eTn y 063unp 1 CBe Apyre Npunke rae
61 Morao aa y4yecTByje y MehyHapoaHMM NpojekTuMa nayhiny cycpeT HOBMM M3a30BKMa y 06pa30Batby
N Hay4YHOM UCTPaXKunBakby.

Pe3ynTaTi KOju Cy OCTBapeHu y OKBMPY Tempus NporpamMa UCIyHUIN ¢y Y NMOTNYHOCTH O4YeKnBarba 1y
MHOrOMe BU/bMBO 0NpuHenu yHanpehery npodecrnoHanHe npaxkce 1 capajite ca napTHEPCKUM aka-
0EeMCKUM MHCTUTYLMjaMa. Ha 6a3n cTedeHnx CcKycTaBa o4vekyje ce aa he 6yayha capajrsa Ha nNpojek-
TUMa, nonyT “Xopn3oH 2020, 6UTU KOpUCHa 3a CBe YYECHUKE Y MPOJEKTUMA.

CTPATErMJA MHTEPHALUMOHAJIN3ALUMNJE
YHUBEP3UTETA CUHTUAYHYM




YHuBep3uTeT CuHrnayHymM he ctanHo Tparati 3a ycrnocTaB/bareM NapTHEPCTBa 3a yuellhe y npojek-
TuMa nonoyT “Horizon 2020" 1 CAMYHMM MHMUMjaTMBAMa Ha KojuMa he HacTynaTu ca CBOjUM MyHUM
WHTeNeKTyanHuM KanuTaaom.

EBanyauuja, usBewTaju, oueHa AocTurHyha, KOHTUHyUTeT

EBanyauuja ctpaTernje MHTepHauvoHanuaaumnje pagvhe ce Ha roaviitbeM HUBOY. KaHlenapuja 3a
MefyHapoaHy capafitby cacTaBsbahe nvcaHu M3BelTaj y KoMe he ce ocBpTaTU Ha Npefy3eTe akTuB-
HOCTW ¥ OCTBapeHe pesynTaTe y Norieay Kiby4HUX LWIbeBa v cTpaTellkux nnaHosa. MaBeluTaj he ce
MOJIHOCWTN PYKOBOACTBY YHUBEp3UTETa Ha eBanyauujy u duHanHo onobperse. Y MefyBpemeHy, pas-
Bujahe ce nocebHe TeXHWKe NpoLieHe peann3oBaHnx gocTurHyha.

Nayhun y cypeT 13a3oBrMa, APYLITBEHUM NPOMeHaMa 1 NpodecruoHanHoM okpyxery CTpatervja he
61TK ycknahueaHa. Hbome he 6UTH NpeaBUNEHO roAVLLH-E M3BeLITaBaHe O aKTUBHOCTVMA Y TOKY ne-
TOroAvLLIH-Er Neprofia y ckafy ca NnoCTUrHYTUM pesynTaTiMa.

KaHuenapuja 3a mefyyHapoaHy capaarsy

Kako 61 ocTBapuo npeAodeHy CTpaTellky MWUCHW)y, 3alpTaHe UWbeBe U NiaHoBe, yHUBep3uTeT CuH-
MMIyHYM OCHMBA KaHuenapujy 3a MeflyHaporHy capafby. Y H0j je 3anocieHo neT KBannduKoBaHMX
npodecroHanaua ca UCKyCTBOM y MefyyHapoaHoj capaarn. YKonnKo 6yae 6nno notpebde, YHMBeP3UTET
he noeehaTn 6poj 3anocneHnx y KaHLenapuju kako 61 ocTBapmo cBe NoTpebe 3a MHTepHaLMOHaNn3a-
LMjOM.

3aK/byyak

[eduHncarem CTpaTervje vHTepHaLUMOHanMsaumje y3 CrpeMHOCT a Ce pajM Ha HEHOM CTasHOM
pasBojy y byayhHocTh, YHnBep3anTeT CUHIMAYHYM jaBHO NOTBPHYje CBOjy yCMePEeHOCT Ka MHTepHaLMO-
HanM3aumju nporpama pasmeHe CTyJieHaTa 1 3acrnocfeHor Kaapa, Hay4YHOMCTPaXKMBaYKoj capaitbh 1
pasBojy Nporpama 3ajeAHNYKMX/4BOjHUX AUNIoMa.

YHuBep3uTeT he ce nocBeheHo 6aBUTW KOHCTPYKTMBHUM Mpesio3uma O pasBojy capajrbe ca ca-
Jalursnum n 6yayhium mehyHapoaHnm napTHepuMa Kako 61 npeactojehe akTMBHOCTM 6Bune y cknaay ca
cTpaTernjom, NpodecMoHanHnM MHTepecuMa YHUBepauTeTa 1 pyLiTBa Y HajLLMPEM CMUCTTY.

CTpaTerunja MHTepHaUMOHaNM3aluje yHMBEP3UTETa CTyMna Ha CHary Ha AiaH ycBajarba UCTOr 1 06jaBrbn-
Barba Ha MHTEPHET CTPaHWLUM YHMBep3uTeTa 1 6rhe AocTaB/beH CBUM hakynTeTUMa YnaHniama YHu-
BepauTeTa.

PREDSEDNIK SENATA
UNIVERZITETA SINGIDUNUM
REKTOR

Prof.dr Milovan Stanisic¢

CTPATErMJA UHTEPHALIMOHAJTU3ALNJE
YHUBEP3WUTETA CUHTUAYHYM
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Pursuant to the Singidunum University Statute, article 52, University Senate enacted the following
decision at the meeting held on September 22nd 2014:

UNIVERSITY INTERNATIONALIZATION STRATEGY
(Five-year period 2014 — 2019)

Rector’'s Address

As the first accredited private university in Serbia, Singidunum University is strongly committed to
establishing and fully developing its international cooperation with numerous partners in Europe and
worldwide. We are equipped to meet all intercultural communication and coordination challenges that
are closely related to such commitment. We are aware of the differences in national contexts, legal
and regulatory environments, teaching programmes and research priorities and we consider them an
opportunity to further enrich our own experiences. Therefore, we are willing to offer our entire intellectual
capital to contribute to the overall advancements in internationalization of the teaching process and
research theory and practices.

We consider programmes standardization, student and staff mobility, joint study programmes and joint
participation in educational and research projects to be the vocal points of successful international
cooperation providing mutual benefits to the parties involved. In an increasingly borderless world,
borderless knowledge is a necessary pre-condition for successful integration of education and scientific
research in the society. It will provide opportunities for joint development and dissemination of positive
ideas and practices, development of intercultural competencies and increased competitiveness of the
human capital.

This Internationalization Strategy provides a blueprint of our vision of the world and the route map
that defines the transition from our current position to the one where we would like to reach in five
years' time. As the world is continuously changing, our strategy will also be periodically evaluated, and
might be subject to changes and modifications. However, our strong and clear commitment to fostering
international cooperation and internationalization of our operations will remain unchanged.

Rector,
Prof. Milovan Stanisic, PhD
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Introduction

Internationalization is a two-way process; for the University to realize the full benefits of our global
reach, it must give as much as it takes. We believe that by working multilaterally rather than unilaterally,
we do achieve much more in terms of teaching, research and knowledge transfer. We are committed
towards cultivating long lasting cross-border relationships that are mutually beneficial, focusing on the
added value to students as well as to the academic and commercial partners.

We seek to maintain the highest standards in all of our professional activities. Although we are funda-
mentally Serbian institution, we will always remain sensitive to international segment and attempt to
keep pace with the current cross-cultural circumstances.

In general, we consider knowledge as a public good; we recognize that we have the responsibility to
generate and share knowledge for the well-being of the society. As an educational institution operating
on an international level, we are committed to international cooperation with the developed countries as
well as to educational capacity development in emerging economies.

Internationalization is an investment for the future and requires a long term commitment to our stu-
dents, our staff, and international partners. To this end, we perceive this process as a five year strategic
plan rather than as a short term activity.

Singidunum University History

Singidunum University was founded in 2005, as the first private university in Serbia, by decision of the
Serbian Council for University Education Development. The study programmes are accredited in three
scientific fields: social sciences and humanities, natural sciences and mathematics, technical and tech-
nological sciences. The courses within undergraduate, graduate and master levels are conducted in
both Serbian and English.

In accordance with the Bologna Declaration Principles, we have adopted the European Credit Transfer
System (ECTS) and contemporary trends in higher education based on a new concept of integrated
functions and study processes. Curricula and degree formats are in line with the best practices of the
well-known European Universities. Besides its regular studies, Singidunum University provides an oppor-
tunity for studying through customized Distance Learning system designed to provide studying oppor-
tunities for those hindered by limited time, distance or physical disability.

There are currently around 12.000 students attending different study programmes at Singidunum Uni-
versity. Lectures are carried out in new and modern facilities fully equipped with the latest IT infrastruc-
ture, audio-video and other state-of—the-art tools necessary for successful realization of educational
activities. In addition, our students and teaching staff are provided with various primary and secondary
information sources.

International Credentials

Since the very beginning of its relatively short but dynamic existence, Singidunum University has been
developing activities related to establishing and expanding of international relations and cooperation
with educational and scientific institutions worldwide. As a result of such policies, several international
cooperation programmes have been initiated and are continuously upgraded. Three best examples of
such cooperation are as follows:
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+ Austrian- Serbian Bachelor programme in Tourism and Leisure Management - Singidunum University
and IMC University of Applied Sciences, Krems, Austria,

Master programme in Business Systems in Tourism and Hospitality, UNWTO (TedQual) Themis
Foundation, international programme

+ Jointundergraduate and postgraduate studies: BBA & MBA, American degree programmes in Serbia
— Singidunum University & Lincoln University USA

In addition, Singidunum University has initiated two teaching programmes for internationals students
which are attended by students from several countries (Libya, Greece, FRY Macedonia, Croatia, Bosnia
and Herzegovina, Montenegro and the others).

Singidunum University has been participating in international projects for several years either as coordi-
nator or partner. We have a proven track record of cooperation in numerous European projects (Tempus)
by joining forces with the partners from several European countries.

Based on the positive experiences from such sharing our 'know-how ‘with the current and education and
scientific research. endeavors, we are looking forward to future partners, both in the domain of

Our Vision

Since the end of the last century, the process of globalization has developed to the extent which was
hard to imagine 50 years ago. The advent of the Internet as the key communication tool and informa-
tion source, along with its borderless nature, has entirely changed our working and living environment.
Today, we can easily communicate free of charge with almost anyone and anywhere; abundance of
information is freely available at our fingertips, irrespectively of the place of work or residence.

In addition to global aspects of communication and information sharing, many other aspects of our
daily lives are transcending national and cultural borders. Climate change, world's economy, infectious
diseases, transportation, crime and many other relevant issues are increasingly losing their national
characteristics and are becoming truly global. In the absence of the authoritative global governance
bodies, it is essential to establish cross-border cooperation channels on a professional level that will
comply with the challenges of an ever-changing world.

Education plays a crucial role in the development of civil society. It accumulates and further upgrades
knowledge in the broadest sense and ensures that the best knowledge is transferred to the new gener-
ations in the most efficient way. It aims to prepare young men and women for creative and productive
work and to enable them to give their own contribution to the overall social development. With the new
technologies to support the process and facilitate international cooperation, education is increasingly
focusing towards global labor market trends, exchange of information and personnel mobility.

Mission and Social Responsibility

The mission of Singidunum University is to contribute to the society through accumulation and further
development of knowledge as well as through knowledge transfer and dissemination to students, aca-
demic world, private and public sector and society at large.

The University advocates social awareness among its students and academic staff and conducts all its
activities in compliance with ISO 26000 standard.
We pledge to give full attention to all of the seven principles of social responsibility: Accountability,
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Transparency, Ethical behavior, Respect for local stakeholders, Respect for the rule of law, Respect for
the international norms of behavior, and Respect for human rights.

As an integral part of the society, Singidunum University will conduct all of its activities in a socially and
environmentally responsible manner, thus accumulating, creating and distributing intellectual capital to
all segments of the society.

Core Objectives and Particular Goals

Based on the framework of the Strategy, our vision and our mission to contribute to the society in a
responsible manner, we have established three core internationalization objectives for the period 2015
- 2019:

+ toestablish ourselves as the leading Serbian University in terms of international cooperation
+  to become one of the leaders of Higher Education (HE) Internationalization on Balkans
+  to be respectable contributor to the Internationalization efforts in HE in Europe and wider

In order to meet the aforementioned internationalization objectives, we have devel-
oped five strategic long-term programmes:

Programme standardization based on the international norms and requirements
Development and deployment of student mobility programmes

Development and deployment of staff mobility programmes

Development and deployment of joint degree / double degree programmes
Participation in joint educational / research projects

ok~ wn -

We have based our strategy on our positive experiences within the domain of international cooperation
as well as on the best international practices related to internationalization. Our focus shall be higher
education institutions located in West Balkan countries as well as the leading educational institutions in
European Community and wider.

Programme standardization based on the international norms
and requirements

Internationalization and standardization of the curriculum will be embedded in all facets of the pro-
gramme development at Singidunum University, from policy statements to daily teaching practices.
Primary goal will be harmonizing all our programmes with the best international practices and applying
the highest international standards to all our curricula. In addition to standardization of the contents
of our programmes, we will pay particular attention to fostering language capabilities and intercultural
competencies of our students and teaching staff. Furthermore, we will facilitate access to institutional,
national and international funding opportunities such as Erasmus and scholarships in order to provide
sufficient budgeting.
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We believe that with the introduction of internationally based standardized programmes, we will equip
our graduates with the knowledge that would increase their competitiveness in the domestic and inter-
national working environment. We strongly believe that international involvement is of crucial impor-
tance for further education, talent development, knowledge transfer and advancement in the domain of
scientific research.

As a part of this strategy, we will continue with standardization of our programmes following the best
practices in international education. Besides preparing our students and staff for international integra-
tions, there are ongoing plans for the introduction of advanced English courses as well as some other
languages (German, Spanish, Japanese, Chinese, other) to all of our faculties. We also intend to intro-
duce courses of intercultural competencies.

Development and deployment of student mobility programmes

We will develop and implement programmes for short and mid-term student exchanges with our in-
ternational partners. Through harmonization of our programmes with the partner universities, we will
contribute to the effective exchange and recognition of achievements based on ECTS system. In addi-
tion, relying on the existing experiences, we will offer full time studies to students from other countries.
Furthermore, our distant learning programmes will be modified in such a way as to make them available
to the international students from partner universities.

Student exchange programmes are considered essential for increasing the outgoing and incoming stu-
dent mobility. We believe that promotion of international experiences and development of student inter-
national competencies are essential for enhancing international competitiveness.

Our aim is to substantially increase the number of student exchange by the year 2019, as well as to
double the number of foreign students completing their studies at Singidunum University. We plan to put
lots of effort into making the distance learning programmes available to all international students who
meet the enrollment criteria at the University.

Development and deployment of staff mobility programmes

Singidunum University plans to facilitate both incoming and outgoing staff exchange. We shall take all
necessary measures to identify suitable partners and programmes and engage in a meaningful cooper-
ation. The University management will provide necessary conditions (sabbatical leave, other short term
leaves, partners search), designed to facilitate international staff exchange and mobility. The University
will also encourage the arrival of inbound international staff by assisting in administrative matters, ac-
commodation and travel issues, etc.

We consider that increased staff exchange in general, and academic and research scientific staff in par-
ticular, will strongly contribute to the improvement of professional competencies. Upon return from their
exchange programmes, outgoing staff will contribute to enhancing the overall quality of the teaching
process as well as programmes themselves. Incoming exchange staff will directly contribute to dissem-
ination of their own best practices in the teaching and research process.

Our aim is to provide all necessary conditions for outgoing and incoming staff with the emphasis being
placed on the academic staff. The University will invest all their efforts in providing the relevant contact
data at partner universities. In addition, it will provide all available information related to funding oppor-
tunities of such exchange programmes (Erasmus +, Marie Sktodowska-Curie actions and others.).
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Development and deployment of joint degree / double degree
programmes

Based on the positive experiences with Austrian- Serbian Bachelor programme in Tourism and Leisure
Management - Singidunum University and IMC University of Applied Sciences, Krems, Austria, the Uni-
versity will endeavor to further deepen such cooperation with other reputable foreign universities. The
focus will be on the development of joint degree and double degree programmes in the area of social
sciences and humanities, natural sciences and mathematics, technical and technological sciences, at
all three levels of study (undergraduate, master’s and doctoral studies).

Such joint programmes have so far proven beneficial for both Singidunum University and partner uni-
versities. The synergetic effects of these actions have contributed greatly to the improvement of pro-
gramme quality as well as the teaching methods and standards.

During the period 2014-2019, the University will look for and evaluate all opportunities for establishing
additional joint degree / double degree programmes with the universities in European Union and beyond.

Participation in joint educational / research projects

According to previous experiences and practices, the University will attempt to foster continuous par-
ticipation in international projects related to educational advancements and scientific research. Special
emphasis will be placed on new European community initiated programme- Horizon 2020. Together
with our current and future partners, we will look for and apply for all relevant programmes related to
our professional activities. In addition, the University will take into consideration all other possibilities for
participating in international projects dealing with challenges in education and research.

The results that have been achieved within Tempus programme have met the expectations and have
contributed greatly and noticeably to the improvement of our professional practice and cooperation
with partner institutions. Thus, we consider future cooperation on projects such as Horizon 2020 clearly
beneficial to us and our partners.

Singidunum University will incessantly look for partnerships on relevant projects and other similar initi-
atives participating with its full intellectual capital.

Evaluation, Reporting, Achievements Measurement, Continuity

Evaluation of the strategy will be performed on an annual basis. International Office will produce a de-
tailed written report on actions, activities and results related to the core objectives and particular goals.
The report will be submitted to the university management for the purpose of evaluation and approval.
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Particular achievement measurement techniques will be
developed in due course.

In order to meet the challenges of the ever-changing social and professional environment, the Strategy
will be modified on an annual basis for the specified mobility period and in accordance with anticipated
expectations.

International Office

In line with the requirements to fulfill the specified strategic mission, reach the core objectives and par-
ticular goals, the University has established a dedicated International Office. The office comprises five
qualified professionals with substantial experience in international cooperation. Moreover, the University
is willing to further broaden this team to meet the current demands and objectives, if required.

Conclusion

By defining the concrete strategy and expressing commitment and willingness to work on its continu-
ous development in future, Singidunum University has publicly confirmed its clear orientation towards
internationalization of students and staff exchange programmes, scientific cooperation and develop-
ment and deployment of joint degree / double degree programmes.

The University will welcome any constructive actions and suggestions from our current and potential
international partners that are in line with the Strategy, professional interests of the University and ben-
eficial for the society at large.

The herein mentioned University International Strategy comes into force at the date of its enacting and
publishing at the University web site and shall be delivered to all the faculties within the University.

PRESIDENT OF SINGIDUNUM
UNIVERSITY SENATE
RECTOR

Prof. Milovan Stanisic, Ph.D
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CTPATEr'MJA UHTEPHALUWOHAJIUSALUNJE' BUCOKOI
OBbPA30BAIbA Y PENYBJINUU CPBUAJUN [0 2025.

YBoA

Mmobanusauuyja, HEHe CBEMNPUCYTHe Trociefule W KOHTMHYMpaHu pasBoj WHGOPMALMOHUX U
KOMYHWMKALIMOHMX TexHonorvja Hamehy notpeby 3a onpeferbuBarbeM [ip)KaBa 3a HadunHe Ha Kkoje he
CMPOBECTU MHTEpPHALMOHANM3aLmMjy BUMCOKOr 06pa3oBatba. Bulle ce He MocTaBrba NMuTakbe fa v
Tpeba oMOoryhnTK MHTEpPHaLMOHANM3aLUmjy BUCOKOr obpa3oBatba 1 Hayke 6yayhu Aa je TO HEMUHOBHO
M HEeonmxofHO jep 6M 3aTBaparbe OBOI CUCTEMAa BOAMNO Ka cTarHaumju. Caga ce Hamehe aunema,
Ha KOjW Ha4MH 61 OBO MUTare Tpebasno ypeauTu. Mako je npouec MHTepHaLMOHan13auuje npe ceera
no3uTneaH, 6yayhn aa ako ce CNpoBOAM NMPaBWITHO NOPXKaBa OTBOPEHOCT, NMoAM3at-e KBanuTeTa u 60sbe
NO3WLMOHUParbe CUCTEMA BMCOKOM 06pa3oBarba, @ CaMUM TUM, MHIAMPEKTHO U YKYMHUX 0B6pPasoBHO-
EKOHOMCKUX MOTeHLMjana jefiHe ApXKaBe, Mopa ce 06paTUTU Naxkrba Ha Moryhe HeraTueHe edekTe. OBe
HeraTMBHe Mocreauue MOry HacTaTh ako ce NMPOLIECOM He yrpaBsba Beh ako ce MpUcTymnm CTUXMjCKOM
KopviLherby MpUANKa Koje Cy Ha pacnofiararby Ha HaLMOHANTHOM U MHCTUTYLIMOHANTHOM HUBOY.
NHTepHauvoHanmaaumja Ha HauMoHaNHOM/CeKTOPCKOM/MHCTUTYLIMOHATHOM HUBOY ce AlechuHuLLIe Kao
NpoLec MHTerpucarsa MehyHapoaHe 1 UHTePKYNTypasnHe unu rinodanHe guMeHsuje y cepxy, hyHKLyje
UM cnpoBofjerbe NocTcekoHaapHor obpasosarka. (Knight, 2003, p. 2)2

MHTepHauvoHanuaaumnjy Kao jeaH off mpuopuTeTa CBe BWlle Npenos3Hajy 6pojHe Ap>kaBe, LWTo
je jemaH of pasnora 3a [oHollerbe Beher 6poja HaUMOHANMHWX UM MHCTUTYLMOHANHUX cTpaTerunja
MHTepHaluMoHanunsauyje. BehuHa apxasa YnaHula EBponcke yHuje je npema AoCTYMHUM nofauymMa 13
Maja 2016. ronuHe oBy 0651aCT perynucano cTpaTelKnM IOKyMeHTMMa, a cama EBporicka komucuja je
2013. rognHe ycBojuna cTpaTeLlky JOKYMEHT noa HasnBoM "EBPOMNCKO BMCOKO o6pa3oBatbe Y CBeTY”
KOjUM mpernopydyje ApXaBamMa 4YiaHuLama U HUXOBMM BUCOKOLIKOMICKMM yCTaHOBaMa Aa nopeq
MOGUIHOCTM CTyfleHaTa Kpo3 CBoje Mepe obyxBaTe MpuBadvere TaneHaTta, MHTepHaUvoHanm3aLmnjy
Hay4HO-HACTaBHOI W  aAMWHUCTPATUBHOI 0COG/ba, TMOACTULAHE WHOBATUBHOCTM W pa3MeHy
[06prx Mpakcw Koja MMa 3a KpajrbWi Uuib yHanpeherse KBanuTeTa CTYAWjCKUX Mporpama u Hay4Ho-
NCTPaXkMBaYKOr pajia Kpo3 NpYMeHy HOBUX MeTo/la M Ca3Harba.

Y OKBWpY MpoLieca UHTepHaLMoHanM3aLmje nocebHoO MecTo 3ay3nMa MOBUNHOCT CTyAeHaTa. BaxHocT
MOOWITHOCTM CTyfleHaTa npeBa3unasun notTpeby 3a ocTBapuBakemM MeflyHapoaHe AMeH3nje BUCOKOT 06-
pasoBarba. MOBWHOCT CTyfleHaTa ONaKllaBa HMXOBY 3aroL/bMBOCT, NMOAPXKAaBa UHTEPKYNTYPanHoCT,
[l0CTU3arbe LnbeBa bononsckor npoleca v EBPOMCKOr npocTtopa BUCOKOr 06pa3oBaksa U yTude Ha
nosehare KOHKYPeHTHOCTU NpYBpesie Ha rMo6anHOM TPXXULITY. VHTepHaLmoHanusauuvja y LeamHmmma
NO3WUTUBHE eKOHOMCKe etheKTe Ha APYLITBO Y LIENIMHM, KpO3 AMPEKTHM AOoNpUHOC 6pyTo fJomahem npoms-
BOAY W pa3B0j KOMMETEHLMja CTyAeHaTa 3axBabyjyhu Kojuma ce nosehaBa HMxoBa 3aMoLL/bMBOCT.
3HayvajHO je U Aa MOGUHOCT AMPEKTHO AOMPUMHOCK CNoboan KpeTama, hopMuparsy 3ajeHUYKMX Tp-
YKULITA, OfIPXKMBOM pa3Bojy, yHanpehery pyLITBEHO-EKOHOMCKE KOXE3Mje U Hay4YHOM U TEXHOSOLLIKOM
pasBojy.

1 MHTepHauMoHannsaumje Hay4HOUCTPaXkmMBayKor paga, Mako je BeMKMM efloM CacTaBHM Ae0 BUCOKOr 06pa3oBaHsa,
Huje obyxBaheHa 0BOM cTpaTernjom. Pasnor nexun y Tome Wwro y Cpbuju TpeHyTHO NOCToje ABe NOTMNYHO pasjefuHbeHe cTpaTervje,
CtpaTerunja pa3soja o6pasoBatsa y Cpbujn ao 2020. Koja obyxBaTa CBe H1BOEe 06pa30oBatba, YKibydyjyhu 1 BUCOKO 06pa3oBatbe,
3aKSby4YHO Ca AOKTOPCKMM CTyaujama v CTpaTernja Hay4Hor 1 TeXONOLWKor pasBoja Penybnuke Cpbuje 3a nepunog oa 2016. fo
2020. roanHe ,McTpaxmBarse 3a MHOBaLUuje".

2 Knight, J. (2003). Updated internatinalization definition. International Higher Education, 33, 2
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OCKM KOPUCTW KOjy MMajy NnojeanHLM, MOBUHOCT AOMNPUHOCK yHanpeherby KBanuTeTa BUCOKOr 06paso-
Barba KPO3 yBONeHe HOBWX caZipXKaja n MeTo/ia pafia, OcTBapMBaHe HoBUX MeflyHapoAHUX KOHTakaTa
¥ NOACTULAHY Hay4YHOr paja U HoBauwja. [la 61 ce oBe NpeHOCTM3ancTa 1 OCTBapWIle, HEOMXOAHO je
7la BUCOKOLLIKOJICKe YCTAHOBE 1 JOHOCKOLM OfifTyKa CUCTEMCKM MPUCTYMe OpraHvn3aumnjn 1 ynpassbakby
NPOLIECOM MOBUITHOCTM.

3HauajaH 6poj Ap>KaBa je y MoYeTKy CBOAMO NPOLeC MHTepHAaLMOHann3aumje Ha MoOGUAHOCT CTyAeHaTa,
anu je cajla jacHo fa OBaj NpoLec noapa3ymMeBa Mnpe cBera OTBOPEHOCT CUCTeMa, capajiby Y Crnpo-
Boherby CTYAMCKNX MPOrpama ca MHOCTPaHWM ycTaHoBamMa 1 npefysehnma Ha TpaauumMoHanaH HaunH
Y MyTeM eNeKTPOHCKOT y4erba U PasBujakbe Kiby4YHUX KOMMEeTEeHLMja 3anociieHrx y 061acT BUCOKON
o6pa3oBarba 1 CTyfeHaTa.

CTpaTernja vHTepHalLMOHanu3auUmje BUCOKOr ob6pasoBara 3acHMBa ce Ha CTpaTtervju pasBoja
obpasoBarka A0 2020. roanHe koja npefaBuha Bulle Mepa 3a OTBapare U MHTepHaLMoHann3aumjy
BMCOKOI 06pa3oBarba M MOXEe Ce CMaTpaTu HeeHOM JI0MYHOM. TPEHYTHW 3aKOHOMABHW OKBUP Y
3Ha4yajHo] Mepu omoryhaBa cnpoBohere WHTepHaumMoHanmsauuje BMCOKOr obpasoBarba. Mnak,
nojeanHN nponucu oHemoryhaBajy WaM oTexxaBajy akKTMBHOCTM MOMyT akpeauTauumje 3ajeqHUYKmX
CTYAW]CKNX Mporpama, NofAcTuLaHe MOBUIHOCTN CTyAeHaTa 1 CTUMNeHaMpare CTyAMjCKuX 6opaBaka
CTy/ieHaTa U HaCcTaBHWMKa.

TpeHyTHO cTatbe, pa3nio3n 3a AOHOLLEHE CTpaTeruje n
aeduHnymja npobnema

Peny6nunka Cpbuja TpeHYTHO OCTBapyje capadrby Y AOMEHY BMCOKOT 06pas3oBakba MyTEM APXKABHMX
cropasyma, cropasymMa Koje Ckflanajy BUCOKOLLIKOJMICKE YCTaHOBE, OrpaHMyeHe capafrbe Ca CTpaHuMm
npeay3ehrma 1 ydelihem nojeamHalia y MmehyHapoaH1um npojekTuma. MNpeameT oBux criopasyma je 061M4Ho
MOOGWIHOCT HaCTaBHWKa, CapagHuKa, CTyeHaTa v aAMUHUCTPaTUBHON 0CO6sba, OpraHn3aLmnja 3ajeAHUHKMX
CTYOMJCKMX MporpamMa, u3fdaBarbe ABOCTPYKE WM BULIECTPYKE [AMMJIOME, OCTBapuMBaHse Hay4HO-
MCTPaXXMBAYKOr paja 1 paf Ha 3ajeAHNYKUM NpojekTvMa. Mnak, y HeloCTaTKy GUHAHCKCKMX MOryhHOCTU
3HavajaH 6poj crnopasyma Koje NoTMmCyjy caMme yCTaHOBE He MOXe fa ce Yy MOTMYyHOCTU peanuayije.
MWHUCTapCTBO MpPOCBETE, HayKe M TEXHOMOLWIKOr pasBoja Mpedy3vMa aKTUBHOCTM Of 3Hadaja 3a
crnpoBohere GunaTepanHux 1 Apyrux cnopasyma Koju cy MOTAMCaHW Ha ApXKaBHOM HMBOY. [prkase
ca KOjuMa MOCTOjU aKTMBHa BunatepanHa capaara cy: KuHa, ®paHuycka, XpBaTtcka, lNopTyranuja,
NTanwja, CnoeeHuja, Hemauka, Ayctpuja, Pycnja, Cnosadka nbenopycwja.

Peny6nunka Cpbuja ydecTByje 1 y nporpaMmmma EBponcke yHuje 3a capaamy y o6nactu o6pasoBamsa
“ Hayke, a To cy nporpamu Epasmyc+ n XopmsoHT 2020. 3HadajHa je y capaarba y nporpamy CEEPUS,
CpefiHf-eeBPONCKOM MPOrpamy 3a pasmeHy CTy[eHaTa M HaCcTaBHOT Kafpa Kojuomoryhaea pasmeHe y
BUAY KPeAUTHE MOBUITHOCTU, UCTPaXMBaYKMX 6opaBaka, peannsaumje npefaBadkmnx akTMBHOCTU, Kao
M T3B. NETHMUX LIKONa.

MocTojehn pecypcu ce He KOPUCTE YBEK Ha CUCTEMCKM HauMH, Te je nopes A0AaTHUX ynarara noTpedHo
[la CaMe BMCOKOLLIKOJICKE YCTaHOBE 3aMOYHy CTPATELLKO MiaHnpare MoGUITHOCTY, Mpe CBera HacTaBHO-
Hay4HOr KaZipa KOoju je Kiby4aH 3a MHTepHaUMOHanun3aLmjy 1 To 3a NokpeTame MeflyHapoaHUx NpojekaTa
KpO3 KOje BUCOKO 06pa30oBarbe MOXe fa ce hUHaHCKpa jefHUM AefloM, 3a MOBUITHOCT CTyAeHaTa 1 3a
ycaBplUaBaH-e HaCTaBHOr Kafpa. Beoma Manu 6poj ycTaHOBa NnaHcku Warbe 6yayhe HacTaBHUKE Ha
MOGUIHOCT Kako 61 Ha CTpaHUM BUCOKOLLIKONICKMM YCTaHOBamMa CMpOBENN UCTpaXKMBakba 3a Koja y
Cpbujn Moxaa Hemajy noTpebHe ycnose.

Takohe, ycTaHOBe peTKo 06jaBibyjy MehyHapoaHe KOHKypce 3a OTBOpeHa pajHa MecTa, a Mann 6poj
CTpaHUX HaCTaBHWKA y4eCTBYje Y KOMUCKjaMa 3a 0A6paHy AOKTOPCKUX ANCTepTauuja.

Y nocTynky nspafe npeanora Ctpaterunje, CNpoBeAeHa je AeCKPUNTMBHA aHann3a oapeheHnx acnekata
fonasHe MOBGUMIHOCTM MyTEM YMUTHUKA, Ha KOjUCY OAroBopuie 42 BMCOKOLLKOMCKE ycTaHoBe U 78
CTpaHux CcTydeHaTa Koju cy 6opaBuaun Ha BLIY y Cpbuju. Ha ocHOBY aHanuse ynuTHUKAa Kao U AecK
aHanuse, pafiv carnefjaBarba TPEHYTHON CTama v MepCneKkTnBa HanpaBsbeHa je cneaeha SWOT aHanusa:
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CHATE CNNABOCTU

- 3aMHTEepecoBaHOCT BeNMHe BUCOKOLLKONCKMX - MOTMBMCAHOCT HaCTaBHMKa 3a yyellhe y akTMBHOCTUMA
yCTaHOBa 3a NpuBaYere HOBUX CTyAeHaTa Koje noapasyMeBajy MHTepHaLMoHan3auujy
- FOCTOMPUMSBMBOCT - HeAoBOJbHO pa3paheHe mMpoLeaype 3a npvxsaTarbe Beher
- CMPEeMHOCT ycTaHoBa Aa nosehajy n3asajatba 3a 6poja CTpaHWX CTyfaeHaTa
MOBWHOCT Yy cryyajy yBoheHrsa CTyAeHTCKe BU3e - He#oBOSbaH 6p0Oj CTYAM|CKMX MPOrpaMa Ha CTpaHUM
- BehuHa yHMBEep3uTeTa MMa YCBOjeHe NpaBuIIHMKe jesnumnmMa v HefloBosbaH 6poj 3ajeAHNYKMX CTYANJCKMX
KOjW perynuily MoBUIHOCT CTyfeHaTa 1 Tena nporpama
3a4y>KeHa 3a MefyHapoaHy capajrby - HacTaBa Ha CTPaHVM je3nunMa Ce YriaBHOM peanuayje
- NO3MLMOHMPaHbEe BUCOKOLLKOICKUX YCTaHOBa nyTeM KOHCcynTaumja
y Cpbuju Ha MehyHapoaHUm nvcTtama (ARWU, - oabujabe KaHaMAaTa 360r OTeXXaHor M3faBatba Bu3e
U-multirank...) noTeHUWjanHUM CTyAeHTMa BaH EBpone 1 CeBepHe
Awmepuke

- npoLecu (MHTepHe) MpoBepe KBannTeTa He YKIbyuyjy
KPUTWYKO carfnefaBatse 13Boherba HacTaBe 3a CTpaHe
CTyfeHTe

- [ENMMWYHO HepadyMeBatbe NpefycrioBa NoTpebHUX 3a
Behy cTyAeHTCKY MOBUAHOCT (HMp. U3rnea KaTanora
KypceBa)

- HerocTojarbe MexaH1M3ama 3a CMCTEMCKO npaherse
MOGUAHOCTM

- HEMOCTOjarbe CUCTEMCKOR MPUCTYMNa 1 ynararba y
noeehatse BU/bUBOCTM BUCOKOI 06pa3oBaksa

- NojefiMHe yCTaHOBE He NpyXKajy NOAPLUIKY CTyAeHTVMA Npe 1
HaKOH MOBWIHOCTY

- CJIOXEHe MnpoLeaype 3a yKibyumBakse rocTyjyhmx
HacTaBHWKa Yy ipXXarbe HacTaBe

NMPETHE-OMACHOCTHU

- reorpadcku nonoxaj Cpbuje - nosehakrbe 3aMHTEPECOBAHOCTW MHTEPHALIMOHANHMX

- WHTepecaHTHOCT Cpbuje ycnea AMHaMUYHe CTyfeHaTa 3a 3eMIbe Y PervoHy
MNCTOPUje U NOCTOjarba MOCTTPaH3ULMOHOT - CMatbeHbe aTPaKTUBHOCTYM NOjeMHUX CTYAN|CKUX Nporpama
JPYLUTBA Y MPOLIECY MpUCTYyMNarba 1 y Cpbuju

ycarnallaBarba ca eBPONCKOM MPakCcoMm

- MOjeAnHN CTYAMCKM Nporpamu Koje Hyae fomahe
BLUY cy BpP/1O pPETKN 1 TpaXXeHu

- 3HavajHa GuHaHCcKjCcKa 1 CTPYKTYpHa NoapLuKa
WNHTEepPHaLMOHanNM3aLmj BUCOKOr 06pasoBaksa
Kpo3 mporpame EBpomncke yHuje

MpucTyn MHTEepHaUMOHanNM3aUmju 1 ynopeaHa MehyHapoaHa npakca Hanaxy noACTULare NpoakKTu-
BHOF MPUCTYNa KOju NoApa3yMeBa Npe CBera CTBaparbe NpeaycrioBa 3a 0CUrypare 0TBOPEHOCTH, KBa-
SITETA N KOHKYPEHTHOCTU BUCOKOI 06pa3oBarba. [ponucK Kao WTo cy CTaHAapAM 3a akpeauTaumjy
3ajeIHNYKMX CTYAMWjCKMX NPOrpama, HauyuHKU perynmcatba 6opaBka CTpaHWX CTyAeHaTa U HacTaBHUKA
y P. Cpbujn n gedurHnLmja 1 nopeckn TpeTMaH CTuneHamja y 3akoHy o nopesy Ha aoxoaak rpahjaHa 6u
Mopanu aa ce npunaroge notpebamMa MHTepHaLMOHaNM3aLmje BUCOKOr 06pasoBaha.

TpeHyTHO je y Peny6nuum Cpbujn akpeamtoBaHo oko 20 3ajeHNYKMX CTYAMjCKMX NMporpama Lo je
BeoMa Mano y nopehemy ca ApyrMm cpefHeeBpOnCKnM ApxaBama. [pemMa nocneamymM nofgadyma
Komucuje 3a akpeanTaumjy 1 NpoBepy KBanuTeTa ykynHo 20 nporpamMa je akpeanToBaHo 3a n3Bohere
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CaMO Ha CTpaHOM je3uky, a 226 nporpaMa Moxe Aa Ce [IPXKU U Ha CPMNCKOM U Ha CTPaHOM je3uKy.
MNpema nogaunma Koje cy ycTaHoBe gocTaBuie 3a noTpebe 6a3e StudyinSerbia.rs, nocToju MoryhHocT
n3Bofersa fenosa oko 300 CTyAMjCKMX MPOrpaMa Ha CTPaHOM je3nkKy.

[lonasHy MOGWUIIHOCT CTpaHux cTyneHata MUHMCTApCTBO MPOCBETE, HAayKe M TEXHOMOLIKOr pasBoja
noapykaBa Kpo3 npojekaTt "CBeT y Cpbujn". 1o caga je Kpo3 oBaj nNpojekaT GUHAHCKMpaHO CTyaAnparse
BuLle of 500 cTyAeHaTa yrnaBHOM 13 Ap)KaBa Koje Cy YMHWIe Hekaallrb [ToKpeT HeCBPCTaHMX.
MepLenuuja MHTepHaLMoHann3alumje ce ocTa YeCTo CBOAM Ha yyellhe y MefyHapoaHUM MpojekTuma,
MOGWJTHOCT, @ BPSIO PETKO Ce Y MPaKCH Nojj MPOLIECOM MHTEPHALMOHaNM3aLiuje noJpasymMeBa 0TBapaHe
cucTemMa BMCOKOr 06pa30oBarka Koje He Mopa yBeK fla Mojipa3ymMeBa NoMeHyTe obnvke capajme. He
pajv ce AOBOJbHO Ha MpMBaYeHby Haj6osbKX, Oflakile rof] OHW BUNK. MHTepHaumnoHanmusaumja kog kyhe,
Tj. cnpoBoherbe eNoBa HaCcTaBe Ha CTpaHUM je3uninmMa 3a AoMahe CTyfleHTe je yrnaBHOM M3y3eTak, a
He NpaBuno.

Mopen Hagenervx Npobnema, nocToju v NpobaemM HENOBObHE Capair-e 1 YKibyYBarka BUCOKOOOpa-
30BHe Mjacrope y akTUBHOCTU Koje ce peanmayjy Y 06718CTh BUCOKOr 06pa30Barka.

JenaH op Hajgehux npobnema Peny6nuke Cpbuje jecTe Murpaumja BUCOKOOBpPA30BaHUX Jbyau Y
MHOCTPaHCTBO. ,MHTenekTyanHa emurpauvja ofnasu u3 Cpbuje NMoyeTKOM OCaM[eceTux, Kafda je
nouyena vHbopMaTMyka peBonyLMja, a [eBefeceTux rofuHa Taj eMUrpaHTCKM Tanac AoCTurao je
VHTEeH3UTET LyHamuja. Mnaam cy novenu fja ce UcerbaBajy U y 3eM/be Koje Ce paHuje HUCy Hanasune
Ha eMurpaHTckoj Manv — Kanany, Ayctpanujy n Hoeu 3enaHa. Kaga je ped o eBpONCKUM 3eMribama,
CKopuWja emMurpaumja BUCokoobpazoBaHnx n3 Cpbuje yrnaBHOM je ycMepeHa Ka Benvkoj bpuTanujn,
oyayhv fa je eHrnecku jesmk HajpacnpocTparseHuju CTpaHn jeank mehy mnagmuma y Cpbuju. MnasHm
Pas3for NeXu y YnkbeHUUM Aa cy MOoryhHOCTM 3anoljbaBakba M YCNOBM 33 Pajl U KOHTUHYMPAHO
HanpeaoBakse y Cpouju 1 farbe, aneko UCMoj ycnoBa Hero y passujeHnm 3emibaMa 3anaga. 3a Cpowjy,
Kao 3eMJby Y TPAH3ULMJWU 1 KaHAWMAATY 3a YNaHCTBO y EBpONCcKoj yHMjK, ynora aujacnope n kopuiherse
nocTojeher nHTeneKkTyanHor KanuTana je ofl M3y3eTHor 3Havaja. CaBpemMeHa cpeicTBa KOMyHUKaLMje 1
MHMbOPMMCarba 3Ha4ajHO OakLIaBajy 0UYyBakbe KOHTAKTa ca [JpXKaBoOM MaTULIOM U YMHE [1a Ce Y 3HATHO)
Mepw penaTuBmayje NMpoCTOPHA YAarbeHOCT Of] 3eMJbE NMOopPeKsa.

NHCTUTYUMOHANHM OKBUP 3a cnpoBolhjerbe
WHTepHaUuuoHanu3auuje

OCHOBHW MHCTUTYLIMOHAHM OKBMP 33 OCTBapMBaH-e€ MHTEepHaLMoHann3aumje BUCOKOr 06pa3oBatha
YMHe npe cBera MMHMCTaApCTBO MPOCBETE, HAaYKe U TEXHOJOLIKOT Pa3Boja, HalunoHanHm caBeT 3a BUCOKO
o6pasoBarbe, Komucuja 3a akpeamTaumjy 1 npoBepy KBaauTeTa, TUM CTpydrbaka 3a pechopMy BUCOKOT
06pa30Barba M BUCOKOLLKOJICKe YCTaHOoBe. 3a MPOLIeC MHTEPHaUMOHanM3alLmje 3Ha4ajHe cy akTUBHOCTH
¥ Mepe Koje npeay3nmajy MMHUCTapCTBOCMOMbHUX U YHYTPaLLIHMX NOCN0Ba, MUHUCTAPCTBO hUHAHCH]a,
HapogHa 6aHka Cp6uje n GoHaauwmja Temnyc Koja je OAroBOpHa 3a cnpoBohere nporpama EBponcke
yHUWje 3a capaftby y obnacTun obpasoBarba, kao 1 3a CEEPUS nporpam y Cpbujn.

3HaudajHy NoApLIKY WHTepHaUMoHanM3auujy npyxajy kaHuenapujesa mehyHapoaHy capfarby u
NpojekTe Koje MOCTOje Ha rOTOBO CBMM YHUBEP3UTETMMA U aKTUBHUUM BUCOKMM LUKOMaMa. Ynora
OBUX OPraHM3alMoHWX jefiMHWLa je crnpoBoherbe W KoopAMHaLUMja MOBGUAHOCTM HacTaBHMKA W
cTyneHaTa, MeflyHapoaHUX MpojekaTa U Mnpy>kake CBUX NoTpedbHux MHbopmalmja 3anocnieHnMa Ha
BMCOKOLLIKOMICKMM YCTaHOBaMa W CTPaHUM HacTaBHULMMA U CTY[eHTVMMa Koju fonase y Peny6nauky
Cpbujy. Imajyhn y Buay HaBefeHo, OCHOBHM NPo6ieM Koju oBa cTpaTervja pasamaTpa je He[JoBoSbHa
VHTepHaLMOHann3aumja, OTBOPEHOCT, MOBE3aHOCT Ca [AMjaCropoM U KOHKYPEHTHOCT BWUCOKOT
obpasoBatrba Penybnnke Cpbuje. Beha nHTepHaumoHanuaaumja 61 gonpuHena 60/bemM KBanmnTeTy, O
4yemy CBefloun 1 ynopefHa MefyHapoHa npakca.
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OcHoBa 3a NpunNpeMy OBe CTpaTeruje cy, Nopes AeTasbHe aHann3e TPeHYTHOr cTama y Cpbuju, 6unm
o4YekmBaHu eheKTU Koju 61 HacTanm pa3BojeM U jadakbeM MHTepHaumoHanmsauuje. JetarbHujn npukas
edekaTa VMHTepHaUMOHanM3alumje Ha CUCTEM BWMCOKOr obpa3oBarba Hanasw ce y [punory A oee
CtpaTervje.

Pap Ha CTpaTernju je 3anodeT Kpajem 2015. roanHe n 610 je opraHnM3oBaH No noarpynama: Moarpyna
3a 6unaTepanHe U MynTunaTepanHe cnopasyme, Noarpyna 3a MOBUMAHOCT CTyAeHaTa, [Noarpyna 3a
MOBUMHOCT HacTaBHMKa, [oarpyna 3a WHTepHauuoHanusauujy cTyaujckux nporpama, [loarpyna
3a yk/byumBarbe Avjacrnope u [loarpyna 3a WMHTepHauuoHanuaauujy Hayke y (GUHKLMUM BUCOKOT
obpasoBarba. [NoapLuKy pagy Ha CTpaTerujn je Npy>kmo Peny6nnykn cekpeTapujaT 3a jaBHe NOUTUKE.
PafHy rpyny cy YMHWAW NpeAcTaBHUUM MUHMCTApCTBa MPOCBETE, HAayKe M TEXHOSOLIKON pasBoja, Mu-
HMCTaApPCTBA CMOSbHUX M YHYTPallkbUX MOCNOBa, HalmoHanHOr caBeTa 3a BUCOKO 06pa3oBarbe, TMa
CTpyyYHbaka 3a pedopMy BMCOKOr 06pa3oBatba, yHUBep3nTeTa, KoHbepeHLUmnje CTPYKOBHUX CTyavja,
CTYAEHTCKUX opraHusauuja n GoHaaumje Temnyc.

LiurbeBu CtpaTternje
OMNLWTU LUNJb: YHanpehuBare MHTEepHaLMOHaNn3aumje Kao
Ba)XHOr npeaycnoBa 3a ocurypatbe OTBOPEeHOCTU, KBanuTeTa u

KOHKYPEHTHOCTU BUCOKOrI 06pa303a|-ba

MHTepHauvoHanuaalmja je KomnaekcaH NpoLEeC KOju ce MOXe MOCMaTpaTh ca pasfiunTix acrnekara, jep
NPaKTUYHO CBaKW efleMeHaT BUCOKOO6PA30BHOI cUCTeEMa MOXe BUTU NPeMET MHTepHaLMOHann3aumje.
Paau Kpeupara cTpaTerunje Koja 6u 6runa jacHa u pasymsbunea, geduHncaHa cy nocebHa nogpydja of
MHTepeca Koja YuHe Noruyke LiefIMHe 1 3a Koje je Moryhe MocTaBUTY jacHe U U3BOM/bMBE LNSbEBE
Ha KpaTak, Cpefitbv v Ayru pok. Ycnesn Tora, onwTu Wb KOju je MOCTaB/beH, pallynarbeH je Ha neT
nocebHUX LinsbeBa:

1. 06esbehmBarbe Npeaycnosa 3a yHanpehuBare MHTEpHaLMOHaNN3aLmje BUCOKOr obpa3oBatba U
Hayke.

2. WHTepHaumoHanuaaumja HaCTaBHOM M HEHACTaBHOr Kadpa Kpo3 noehaBare HUXOBUX KanaymuTte-
Ta 3a CTpaTellkn NpmcTyn MefhyHapoaHO) capafrby y 061acTh BUCOKOT 06pasoBakba 1 Hayke.

3. WHTepHaumoHanuaaumnja CTYAMjCKMX NporpamMa Kpo3 noBeharbe 6poja 3ajeAHNYKUX CTYANjCKUX
nporpamMa ca CTpaHWM BMCOKOOOPa30BHUM MHCTUTYUMjaMa M 6poja CTYAMJCKMX MporpamMa Koju
MOTy [la Ce U3BOAE Ha CTPaHOM je3suKy.

4. TloBehaBarbe 6poja CTyAeHaTa KOoju Cy YKIbyYeHW y NpoLiece MHTepHaUMoHanusaumje n 6poja cTpa-
HUX CTyAeHaTa KOjU CYy YKJbYYeHW Yy HacTaBHO-Hay4He npouece y Cpbuju.

5. YKkI/byunBahse Amjacnope y HacTaBHO-Hay4YHe npoLece Cpoujn.

CTpaTeruja 3a cBaku NocebHN Uik AeduHmLLIe KpaTKOpOYHe LnibeBe ca oAroBapajyhnm mepama Koju
6u Tpebano fa 6yay peannsoBaHM A0 Kpaja 2017. rognHe, 3aTUM CpeArOpOYHe LM/beBE Ca Mepama
0 2020. rogMHe 1M KOHA4YHO AYropoYHe LM/bEBE M Mepe 3a HMXOBY peanunsauujy ao 2025. rogmHe.
Mopea Tora 3a cBaky NOCE6HN LUKUb AedUHUCaHM CYy MHAMKATOPKW, Kao M CKyn NOTpebHMX nofaTaka 3a
npaherse peanusalmnje 3aLpTaHMX LUSbeBa.
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NMOCEBAH LINJb: O6e36ehuBare npegycnoBa 3a yHanpehueamwe
MHTEepHaLUOHaNn3aLmuje BUCOKOr obpa3oBarba U HayKe

Mpolec MHTepHauvoHanuaaLmje je Moryhe ycnewHo cnpoBecTM caMo YKOMIMKO Ce YKIoHe nocTojehe
npenpekenocTBape noTpebHU NpeaycnoBu. Y cynpoTHOM NMOCTOjU peanHa MorynHOCT Aa ce eHTy3njasam,
KOju1 joll YBEK MOCTOjW, U3rybu 1 aa ce, n nopea noapluke MehyHapogHux hoHAoBa 3a cnpoBoherse
MHTepHaLWOoHann3aluje, He ycnocTaBu cucTem Koju he oBaj npoLec Noapy»kKaBaTu [1yropoyHo.

KpaTtkopouHnu yumbesu (KL|) - o kpaja 2017. roguHe

KL|_1: OTkNnararbe NpaBHUX K TEXHUYKUX Mpernpeka n3 061acTu Nopeckux, pagHo-NPaBHUX, BUSHNUX 1
Zpyrvx nponuca 3a cnpoBoherse CBUX acrnekaTa MHTepHaLMoHanM3almje BUCOKOr o6pa3oBarsba 1 Hay-
Ke KOju Cy TPEHYTHO AOCTYMHW BUCOKOLLKONICKUM yCTaHOoBaMa.

MEPE:
+  Manupatrbe CBUX MPaBHUX 1 TEXHUYKUX Npenpeka.

+  M3MeHa noTpebHUX nponuca y Umsby oTKNaksakba npenpexa.

KL|_2: MunoTuparse nporpama uHaHcHjcke NoapLike MHTepPHaLMOHANN3aLmj BUCOKOT 06pa3oBatha
13 jaBHUX CpefCcTaBa.

MEPE:
+  YTBphuBame nporpama nunota GrHaHCUMparka NpojekaTta MHTepHaLMoHan3almje WTo obyxeaTa u
ofipehnBarbe NpuopuTeTa, POKOBA U METOA0N0MMje CNpoBoheHba KOHKYpPCa 3a YCTaHOBE.

+  Tlpy)Karbe NoApLUKe ycTaHoBaMa Y pasyMeBatby KoHUenTa uHaHcKpakba MHTepHaumoHanmsaumje
BUCOKOI 06pa3oBa-a.

KL|_3: XapMoH#M3aLuja cTpaTernja BUCOKOLLIKONCKMX ycTaHoBa ca CTpaTernjoMm MHTepHauuoHanmsa-
Lvje BUCOKOI 06pa3oBatban M3MeHa NoTpebHMX YHYTpallkbUX akaTa y Lniby OTKarbakba npernpeka 3a
CnpoBofjere MHTepHaLUMoHanmaatumje.

MEPE:
+  YTBphUBare MUHUMASHUX efleMeHaTa Koje je NoTpeBHO Aia cajipyKe cTpaTervje BUCOKOLIKONCKMX
ycTaHoBa.

+ YcnocTaBrbarbe cnucTeMa npaherba peannaalmje nHTepHaLMoHanmaaLsmje n pa3MmeHe o6pux Npakcu.

CpepHopoyuHu yuwweeu (CLL) - po kpaja 2020. roguHe

CLI_1: CBe BMCOKOLLKOJICKE YyCTaHOBe NMPUCTYNajy MHTEPHALUMOHANM3aLmju Y3 yBaXkaBarke CTaHJapaa

3a 06e36ehere KBanuTeTa.

MEPE:

+ [powvpvBarse cTaHAapaa 3a akpeauTaunjy CTYAWjCKUX Nporpama 1 BUCOKOLLKOICKMX YCTaHOBA
ca cTaHAapavMMa 3a crnpoBoherse MHTepHaLMoHannsauyje.

+ YcBajarbe cTaHAapAa KBanuTeTa 3a paj KaHuenapuvja 3a Mef)yHapoaHy capagry 1 ApYrmx Crys>Koum
Koje Npy>ajy NoApLIKY MHTepHaLUMOHann3aumju Ha caMoCcTaHUM BUCOKOLLIKOSICKMM yCTaHOBaMa.

CLl_2: O6e36eheHa goBorbHa hrHaHCKjCKa NoApLLIKa pasBojy MHTepHaLMOHaNM3aLmje BUCOKOr 0bpasoBaksa.

CTPATErMJA MHTEPHALIMUOHAJIM3ALUMNJE
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MEPE:
+  YBohetrbe y CUCTEM OfPXKMBOI (DMHAHCUpatba NOAPLIKE MHTepHALMOHaNN3aLUmju BUCOKOr 06paso-
Batba.

* yKJ'byLH/IBaH:e NoKasaTesba CTerneHa VIHTepHaLlI/IOHaJ'II/ISGLlVIje y Moaen CbI/IHaCl/IpaH:a BMNCOKOLLUKOJI-
CKMX yCTaHoOBa.

CLl_3: PasBujeH cucTemM nofaplLike MHTepHaLMoHann3aLumju BMcokor obpa3oBatba.

MEPE:
+  YcBajarbe Npolefypa 3a YKIby4nBakbe BUCOKOLLKOCKMX yCTaHaoBa y npolec npunpeMa mehyHa-
POAHMX Cropa3ymMa Yvja ce NprMeHa IMPEKTHO OflpaXkaBa Ha paj] yCTaHoBa.

+ YcnocTaBrbarbe MexaHmama 3a noseharbe 4OCTYMHOCTM nofgaTaka O nocTojehnum cnopasymuma,
pesynatuma HUxoBe NprMeHe 1 nobosbliarbe Npahera peanvsaunje 0BUX cnopasymMa.

+ YcnocTaBrbarbe CTanHOr pafHor Tena Bnajge caunrbeHor of npeAcTaBHUKa MYHUCTapCTBa, Npocee-
Te, HayKe 1 TeXHOMOLWKOr pa3Boja, MMHWCTapCTBa CNOSbHMX NOCN0Ba, MUHWUCTapCTBA YHYTPaLLHMX
nocnosa, MnHncTapcTBa GrHaHcKja, HaumMoHanHor caBeTa 3a BMCOKO 06pa3oBatbe, Komucuje 3a
akpeauTauunjy 1 npoBepy kBanuteTa, KoHhepeHumje yHuBepanTeTa Cpbuje n GoHaaumnje Temnyc
Koja he npy>aTv NOAPLLKY NPOLeCcy MHTepHaLMoHanMsauuje

UHpukaTopu

+  bpoj namerbeHnx nponuca.
+ O6jar/beHa 6a3a nogaTaka ca notnucaHumM MehyHapogHnm cnopasymmnma.

*  W3Hoc obesbeheHnx cpeacTBa 3a NOAPLLUKY MHTepHALMOHaNM3auUmju 1 hruHaHcupakse HajMarbe 15
npojekaTa.

+  CTpaTerunje nHTepHaLmMoHanmnaaumje ycBojeHe of CTpaHe CBMX YHUBEP3MTETA 1 BUCOKMX LLIKOMA Koje
nmajy npexo 2 000 cTyaeHaTa.

* YHanpeheHu cTaHaapav 3a akpeauTaumjy CTYANjCKUX NMporpama 1 BUCOKOLLIKOCKMX YCTaHOBA.

MoTpebHu nopgaum

+  Peructap notnucanux mehyHapoaHux cnopasyma.
+  Peructap ycBOjeHWx cTpaTerunja MHTepHaLUmMoHanm3aumje caMocTanHNx BUCOKOLLKOSICKMX YCTaHOBa.

* Muwsbera PecopHMX MUHUCTapcTaBa O HEAOCNEAHOCTU MOjeAMHMX MPOMMUca Koju ce YecTo
Pa3NMUNTO HTEPNPETUPA]Y (KapaKTep CTYAEHTCKe NpaKce, HaUMH UcnnaTe CTUNeHanja HaCTaBHOM
0CO6IbY...).

NMOCEBAH LUNJb: UHTepHaUuoHanu3almja HaCTaBHOr U HEHacTaBHOr
Kagpa Kpo3 noeehaBarme HUXOBUX KanauyuTeTa 3a cTpaTellKu npucTyn
MeljyHapoaHOj capapHu y 06nacTu BUCOKOr obpa3oBakba U HayKe.

MHTepHaLmoHanMsaumja BUCOKOr 0bpa3oBatba je noTpebaH yCroB 3a HeroB passoj 1 Behy oTBOpeHOCT
lwTo he goBecTn M A0 NoBeharba KBanMTeTa. HacTaBHO 0CO6/bE je Kiby4YHM HOCMAaL, 3a peanusaunjy

CTPATET'MJA UHTEPHALIMOHAJIM3ALIUJE
BUCOKOI' OBPA30BAHA Y PENYBJINLIKA CPBUJU 0 2025.




MHTEepHaLMOHaNM3aUmje U Kao TakBO CHOCWM W HajBehy OAroBOPHOCT 3a pe3yntaTe koju he 6uTn
ocTBapeHn. Ca apyre cTpaHe, HEHACTABHO 0COBIbe Mopa OUTU OCMOCOBIBLEHO A1a MpY>Ka MOAPLIKY
MHTepeHalUMoHanM3auuju Ha npodecroHanaH Ha4YMH 3aCHOBAaH Ha eBPOMCKUM CTaHAapaAMMa pajaa.

KpaTtkopounu yurbeeu (KL) - po kpaja 2017.roguHe

KL_T: ﬂ,edDVIHVICaI-be CTpaTewKnX njiaHoBa BMCOKOLLUKOJICKMX YCTaHOBa O MOBWUHOCTW HAacTaBHMKA U He-
HaCTaBHOI Kadpa U YKiby4dMBatbe VIHpeHaLlVIOHa)'IVISaLll/Ije Yy rogniiHse njiaHoBe n |/|3|3eLuTaje YCTaHOBa.

MEPE:
. VCBajaH:.e CTpaTeWKNX rniaHoBa BMCOKOLWIKOJICKMX YyCTaHOBa O MOGUTHOCTMN HACTaBHMKA N HeHa-
CTaBHOI Kajpa.

. YKJ'by‘-IVIBaH:e MOBUWHOCTM HAaCTaBHOT M HEHACTaBHON Kaapay rogniiHse njiaHoBe 1 VI3BeLlJTaje

KL_2: YkrbyurBaHs-e Noka3aTerba MHTEpPHALMOHan3aumje y KputepujyMe 3a n3bop y 3BaHba HacTaBHMKA.

MEPE:
+  /I3meHe 1 fonyHe NpaBUIHKKA 3a M360pe Yy 3Bakba HACTABHMKA KPO3 YK/byuMBaHse NMokasaTtesba
MHTEepHaLMOHaNn3auUmje y Kputepujyme 3a n3oop.

KL_3: KoHkypcK 3a pajiHa MecTa HacTaBHUKA W capaZiHuKa Mopajy 6UTY jaBHWU Ha MehyHapoJHOM HUBOY.

MEPE:
. ViameHe 1 OonyHe rnpaBuUIHMKa 3a pacnncmBarbe KOHKYPCa 3a padHa MeCTa HaCTaBHUKa 1 CapaHKMKa.

Cpepmwopounu yubesu (CL) - ao kpaja 2020.roguHe

CLI_1: CTnuarbe oaroBapajyhnx jeanukmx KoMreTeHLMjaHaCTaBHOrM HEHACTABHOI Kafipa Ha CTPaHUM
jesmumma.

MEPE:
. ,ﬂ,ed)I/IHl/ICaH:e MWHWUMaJTHOI HMBOa 3Hakba CTpaHorjealea BMCOKOLWKOJICKMX HaCTaBHMKaA.

+  PasBuWjarbe NocebHMX Nporpama obyke 3a HAaCTaBHO M HEHACTaBHO OCO6/be Yy UMby noau3arba
je3MYKMX KOMMNeTeHLMja.

CLI_2: NMoeeharbe 6poja HacTaBHWKA WM HEHACTaBHOI Kadpa Koju y4ecTByje y MeflyHapoaHoj Y MOGUAHOCTM.

MEPE:
+ [loBeharbe cpeAcTaBa 3a MOBUHOCT HACTaBHWKA M HEHACTaBHON Kaapa.

+  PasBujarbe Nnporpama 3a PUHaHCKpare MOBMITHOCTM HAaCTaBHON M HEHaCTaBHON Kaapa.

Odyropoynu unbesm (AL)- po kpaja 2025.roguHe

JLI_1: MoBeharse 6poja CTPaHVX HACTABHMKA KOjU CY CTAJSIHO @HraXKOBaHW Ha HaLLIMM YHUBEP3UTETMA.

MEPE:
. 066368hl/IBaHae CpeAcTaBa 3a aHra>XoBarbe CTpaHMX HaCTaBHMKaA Ha HallM YHUBEP3UTETNMA.

CTPATErMJA MHTEPHALIMUOHAJIM3ALUMNJE
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PassmjaH:e nporpamMa 3a aHra>xoBare CTpaHOr HaCTaBHOI Kajpa Ha HallM l/IHCTl/lTyLI,l/ljaMa.

[LI_2: MocTojarbe BUCOKOLLIKOICKMX YCTAHOBA A€ je LIENOKYMHO HACTaBHO 0CO6/be YKIbYYeHO Y HeKn
BWA MHTEPHaLMOHanu3aLumje.

MEPE:

ﬂ,erVlHl/lcaH:e CBUX 06NNKa VIHTepeHaLlVIOHaJ'IVISaLI,VIje HacTaBHOr 0cobsba.

YK/byurBaHse HUBOA MHTepHaLMOHaNn3aLmje BUCOKOLIKONCKE yCTaHoBe Y MoJIeN GuHaHcuparba 1
MOJleN paHrnparsa CTyAnjCKMX Nporpama.

UHpukaTopu

6p0j yCTaHOBa KOje MMajy CTpaTeLlKe NninaHoBe 0 MOBUIHOCTU HAaCTaBHOT M HEHACTaBHOI Kaapa.

Bpoj yH1BEp3nUTeTa KOjU CY y KpUTEPUjyMe 3a M360pP Y 3Bakba YKIbY4YMM NoKasaTebe MHTepHaumo-
Hanuaauuje.

Bpoj KoHKypca 3a pajHa MecTa HacTaBHMKa W capafgHuka y Cpbuju,Kojucy jaBHO objaBibeHa Y
NHOCTPAHCTBRY.

Bpoj npujaBa Ha KOHKypCe 3a pajHa MecTa HacTaBHWKa U capafHuka y Cpbujn,Kojucy nogHenm
KaHaMOaTu M3 MHOCTPaHCTBA.

Bpoj HacTaBHOr 1 HEHACTaBHON Kaapa ca oAroapajyhum jeanykmm KkoMneTeHumnjaMma Ha CTpaHnM
jesmumma.

Bpoj npvnpeMsbeHnx 1 peann3oBaHnX KypceBa 3a noBehare je3anykmx KoMmneTeHuumja.

BucuHa h1HaHCKjCKMX cpeficTaBa Koja ce niacupa npeko nporpamMa 3a MehyHapoaHy MOBUIHOCT
HaCTaBHOr M HEeHaCTaBHOT Kajpa.

Bpoj somahux 1 cTpaHMx HacTaBHMKA KOjU je y4ecTBOBaO y Mef)yHapoaHO] MOBUIHOCT .
Bpoj gomaher 1 cTpaHoOr HeHacTaBHOr Kadpa Koju je y4ecTBOBao y MefyHapoaHO] MOBUTHOCTML.

Bpoj fomahumx 1 cTpaHux MHCTUTYLM]ja Koju cy 0byxBaheHu Kpo3 MefyHapoaHy MOBUAHOCT HacTaB-
HMKa 1 HeHaCcTaBHOT Kajpa.

Bpoj CTpaHKx HacTaBHMKaA KOjW Cy CTAHO aHraXKoBaHW Ha HalUMM YHUBEP3UTETUMA.

Bpoj HacTaBHMKa ca HaLLMX YHUBEP3UTETA KOjU MMajy aHraXKoBare Ha CTPaHWM YHUBEP3UTETMMA
(rocTyjyhu npodecop, 4naHCTBO Y KOMWUCHja 3a o6paHy AoKTopaTa...)

MoTpebHu nopgaum

Perncrap HacTaBHuMKa.

Mogaum o CTpaHMM HacTaBHMLMMA KOjU CY TPEHYTHO aHra)koBaHu Ha Hawwvm BLLY.

Mpernen cTpaTelKnx JOKYMeHaTa Be3aHNX 3a MHTepHaunoHanusauujy no BLUYy Cp6ujn.
Monaun o NnocTojehoj MOBUAHOCTM HACTaBHON K HEHACTABHOT Kaapa.

Mopaum o bUHaHCKjCKMM CpeacTBMMa KOja ce TPEHYTHO 13ABajajy 3a MehyHapoaHy MOBUAHOCT.

CTPATET'MJA UHTEPHALIMOHAJIM3ALIUJE
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NMOCEBAH LUNJb: UHTepHaLMOHaNU3aLumja CTyaAnjCKUX Nporpama Kpos
noeehare 6poja 3ajeHUUYKUX CTYAUJCKUX NPOrpamMa ca CTpaHMM
BMCOKOO6pPa30BHMM MHCTUTYLMjaMa U 6poja CTYAU]JCKUX Nporpama
KOju MOTy fia ce U3BOJe Ha CTPAHOM je3MKY.

Capafitba BUCOKOLLIKOJICKMX YCTaHOBA KaKO YHYTap 3eMJbe, Tako 1 Ca MHOCTPAHUM BUCOKOLLKOSICKUM
ycTaHoBaMma je noTpebaH ycnos 3a Nogmn3arbe KBaauTeTa obpasoBarba. CapafHba, Kao 1 yyere 13 ao-
6puXx NpuMepa npakce, oMmoryhaeajy npaBufiaH pasBoj BMCOKOOPA3OBHUX MHCTUTYLUMjA. 3ajeaHNYKN
CTYAMJCKM MPOrpamm, Kao 1 3ajeAHNYKN UCTPAXKMBAYKM MPOJeKTU, jeCy HajCBCUCXOAHW|M MEXaHU3MM 3a
Jlyropo4daH pa3Boj cMcTeMaBMCOKOr o6pa3oBarba y Cpounju. Ha oBaj HaunH Cpbuja Moxxe noBehaTt CBOj
YyTULAj U PEJTUHT Y €EBPOMNCKOM 06Pa30BHOM MPOCTOPY.

KPATKOPOYHW LINJBEBM (KLI)- oo kpaja 2017.rogunHe

KLI_1: OmoryhaBatrbe MHTepHauuoHanusauuje ,Koa kyhe' Kpos peanusauunjy nojedMHux KypceBa Ha
CTpaHOM, Mpe CBera eHrfeckoM, jeanky.

MEPE:
MoacTuuarse yBoherba HacTaBe Ha CTPaHUM je3nLiMMa Kpo3 AaBarse GuHaHcKjcke 1 apyre noMohu
NHCTUTYLMjama.

KLI_2: YHanpeherse cTaHgapaa 3a akpeamTaumjy 3ajeQHUYKMX CTYANJCKMX Mporpama y cknagy ca fao-
6pMM eBPOMCKMM NpakcamMa

MEPE:
YcBajatbe M3MeHa 1 NpUMeHa HOBUX CTaHAapa 3a 3ajeHnuYKe CTyaujcKe nporpame.

CpepHopoyHm yubeeu (CLL) - o kpaja 2020.roguHe

CLI_1: NMoansarbe KoMMeTeHLMja HaCcTaBHMKA Y KOHTEKCTY pa3Bujarba 3ajeJHNYKMX CTYANCKMX Nporpama.

MEPE:
+ [lokpeTatbe NpojekaTta Kojuma 61 ce noamMria KOMNETEHTHOCT M MOTUBMCAHOCT HAaCTaBHMKA Y KOH-
TeKCTy pasBujarba 3ajeAHNYKMX CTYAMjCKMX MporpaMa ca CTpaHWM MHCTUTYLMjaMa KPO3 HMXOBY
eflyKaluujy 1 yMpexaBarbe.

Pa3Bujarbe nporpama obyke 3a CTULare J0AaTHMX HAaCTaBHUYKMX KOMMETEHLMja ca LMbeM ja-
Yyatba KanauuTeTa BWCOKOLLIKOJICKMX YCTaHOBa 3a KBa/IMTETHY peanuaauunjy 3ajefHUYKux CTy-
JWjCKMX NporpamMa unm KypceBa HaMerseHNX CTPaHUM CTYAeHTMMA.

CU_2: deduHncarbe NpMpUTETHUX 06NaCcTK 3a pa3Boj CTYAM|CKMX NporpamMa ca CTpaHuM napTHepuma
ca unmeM 605be 3anoLlbMBOCTM 1 Behe MOBUAHOCTU CTPaHUX CTyaeHaTa.

MEPE:
+  AHanusa MoryhHoCTK pa3Boja 3ajeAHNYKMX CTYAN]CKMX NporpamMa u nporpama Koju cy nofobHu 3a
YKIby4nBatbe CTpaHUx cTyaeHaTa
Mpunpemarbe NnaHa pa3Boja CTYANCKMX NporpamMa y o6nactuma Koje he 6UTK aTpakTMBHe ca ac-
neKTa 3anoL/bUBOCTM Kao U MOBUITHOCTM CTPaHMX CTydeHaTa.

CTPATErMJA MHTEPHALIMUOHAJIM3ALUMNJE
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OyropouHu yuwwesu (OQL)- po kpaja 2025.roauHe

OLI_1: PasBujarbe ¥ peanusauuja 3ajef]HAYKMX CTYAMJCKUX MporpamMa Kpo3 MapTHEPCTBO ca
BMCOKOO6PA30BHUM MHCTUTYLIMjaMa 13, Npe CBera, eBPOMNCKMX 3eMarba U Ca BUCOKO KBAIMTETHUM YC-
TaHoBama.

MEPE:
+ [NokpeTaHbe NpojekaTa 3a pa3Bujakbe 3ajeAHUYKNX CTYAM]CKUX MPorpamMa, Npe ceera Kpo3 Epasmyc
MyHZyC nporpam.

[JLI_2: BpenHoBatbe (paHrvparse) BMCOKOLLIKOJICKUX WMHCTUTYLMjA Koje yKIbydyjen 6poj U KBanuTeT
3ajelHNYKMX NporpamMa, Te yBoherse dhnekcmbunHor duHaHcupara Yvjn Aeo 3aBUCK Of No3uLmMje Ha
paHr NucTu.

MEPE:
« [JedwuHucare nHanKaTopa MHTEpPHaUMOHanM3aLUmje BUCOKOr 06pasoBakba U MoAellaBarbe CKyna
NHOMKaTOpPa U MeTOA0MNOMNje paHrMparsa Kpos nunoTtuparse 4o 2020.

+  [1pojeKTHO PUHaHCKparbe MporpamMa 1 ycTaHoBa Ha OCHOBY KBafiMTeTa MHTepHaLUMOHanmsaumje

UHpukaTopu

*  offlyKa 0 yCBajakby M3MeHa CTaHAapAa 3a akpeauTauujy 3ajedHNYKNX CTYANJCKUX Nporpama
+  bpoj akpeamMToBaHUX 3ajeHNYKUX CTYAMJCKMX Nporpama ca CTpaHUM MHCTUTYLMjama.

+  bBbpoj KypceBa Koju ce peanunayjy Ha CTPaHOM je3MKYy.

+  Bbpoj HacTaBHMKa Ha MHCTUTYLMW KOjU M3BOE HACTaBY Ha CTPAHOM je3unKy.

+  bpoj nomahux cTygeHaTa Koju cnyLuajy HacTaBy Ha CTPAHOM je3MKy.

+  bpoj HacTaBHMKa KOjM Ce CTPYYHO yCcaBpLUaBajy 3a CTULaHE Je3NYKMX KOMMETEHLM]a U NeaaroLKmX
KOMMeTeHUMja 3a peannsauunjy 3ajedHNYKNX CTYANCKMX Nporpama.

+  bpoj cTyaeHaTa Koju noxahajy 3ajeAHNYKe CTyAWjCKe Nporpame.

- bpsuvHa 3anoWsbMBOCTH CTyeHaTa Koju Cy Ie0 MporpamMa npoBesiv Ha MHOCTPAaHO] BUCOKOLLIKOSICKO]
yCTaHOBM.

+  Bbpoj 1 BpcTa HOBUX MHAMKATOPA Y UMby Npahera nHTepHaumoHanuaaumje.
+  [JedwncaHanpaBHa perynaTtmBa 3apaHrnparse BLU Ha ocHOBY MHAMKATOPa MHTEpHaLUMOHann3aumje.

MoTpebHu nopgaum

+  Perucrap HacTaBHMKa.

+  PerucTtap 3ajeQHWYKMX CTYAMJCKMX Mporpama y Kojuma y4ecTBYjy BMCOKOLIKOSICKE YCTaHOBe W3
Cpbuje.

+  [ogaumn o 6pojy cTyaeHaTa, AOMaNUX U CTPaHWMX Koju mpaTe Ae0 MM Leo HacTaBHM MpoLec Ha
CTPaHUM jesnumma.

+  [Nojgauro3anolwsbMBOCTUCTYAEHATAKOjUCY Ae0 NPOrpamMa npoBen Ha MHOCTPaHO] BUCOKOLLIKOJICKO)
YyCTaHOBK

CTPATET'MJA UHTEPHALIMOHAJIM3ALIUJE
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NMOCEBAH LINJb: NoeehaBare 6poja cTyaeHaTa KOjU CYy YKIbYUYEHU Y
npouece MHTepHaLMOHaNU3aLMje n 6poja CTpaHUX CTyAeHaTa Koju cy
YKJbyUY€HM Yy HacTaBHO-Hay4He npouece y Cpéuju

KBanuTeTHM BMCOKOOPA30BHM Kadap je NpeaycnioB 3a jak eKOHOMCKM pa3Boj Halle 3emrbe. Oanms
MO3roBa jecTe Benuku npobnem y Cpbujn, ann nosehaHa Mo6UAHOCT cTyaeHaTa oMoryhuhe KOHKy-
PEHTHW]Y padHy CHary Ha TPXKMLLTY pajia Koja y CBakoM nornefdy A0CTUXKe eBpOrnckKe cTaHaapae KBanu-
TeTa BMCOKOOBPA30BHMX CTPyYHbaka. [oacTmuare M noapLuka CTyAeHTUMa Y YKibydmBarbe y nporpa-
Me MOBUITHOCTU jecTe 06aBe3a CBake BMCOKOLLUKOJCKE YCTaHOBE, Kao 1 PECOPHOM MMHUCTapcTBa. Kpos
MOBWUAHOCT CTYAEHTU CTUYY HOBA 3Harba, YCNOCTaB/bajy HOBE KOHTaKTe M YN0o3Hajy Apyre CMCTeMeLLTO
omoryhaBa Aja NoACTUYY pa3BOj Haller BUCOKOM 06pa30oBaH-e KPO3 MPEHOLLIEHE MCKYCTaBa U 3Hamba

KpaTtkopouHnu yurbeeu (KL|)- go kpaja 2017. roguHe

KLI_1: YcBajarbe NonnTMKa Koje ce ofHOCe Ha MOBWUAHOCT Ha HavyenMma OOCTYMHOCTW, NPaBeaHOCTH,
jeaHaKonpaBHOCTM 1 KBanNUTeTa

MEPE:

«  [edwnHucarse MHAMKaTOpa AOCTYNHOCTW, NPaBeAHOCTH, jeAHAaKONPaBHOCTM M KBanMTeTa Ha CuC-
TEeMCKOM HU1BOY

«  TlpunpeMa, ycBajarbe 1 NpMMeHa Npenopyke 3a OCUryparse NPUHLMNE JOCTYNHOCTM, MPaBeaHOCTH,
jeHaKoMNpPaBHOCTN N OCUrypakba KBaNUTETA Ha MHCTUTYLMOHAHOM HUBOY Y KOHTEKCTY CTYAEHT-
cKe MOBUITHOCTMW.

KLI_2:PasBujarbe Mogena 3a npaherbe MOBUIHOCTH CTyeHaTa

MEPE:

+  YcnocTaB/bakbe MEXaHM3Ma 3a M3BELUTaBare O OA1a3HO] U [0NAa3HO] CTYAEHTCKO] MOBUAHOCTY
of cTpaHe BLLIY npema MyHMCTapCTBY NPOCBETE, HAayKe 1 TEXHOSOLIKOr pa3Bojakoju 61 obyxsaTao
CBe NMporpamMe MOGUAHOCTU 1 61O BasnpaH Ha MHAMKATOPMMA KBanMTEeTa U coumjanHe AnMeH3nje
BMCOKOI 06pa3oBatba.

CpepHopoyHm yuwbeeu (CLL)- ao kpaja 2020. roguHe

CU_1: MNoeehatbe 6poja cTpaHMx cTydeHaTa Koju gonase y Cpbujy n yHanpeherbe BUA/bUBOCTH
Peny6nunke Cpbunje y EBPONCKOM NPOCTOPY BMCOKOI 06pasoBatba.

MEPE:
+  YBoherbe ofobpaBara NprBpeMeHor 60paBka CTpaHWUX ApXKaB/barba Mo OCHOBY CTyaAMpatba.

+ YcBajatbe MUHWMMAHOI CKymna CTYAMjCKMX Mporpama koje he cBaka BMCOKOLLIKOJSICKA yCTaHOBa
HYAUTW CTPaHUM CTYAEHTUMA 1 BpeHAVpatbe OBMX Nporpama Kao Aeo HauuoHanHe noHyae.

+  OcurypaTu cuctemaTcke M cTpaTellke NpoMoLUMje NOHYAe CTYAM|CKMX Nporpama y unsby npuena-
Yerba CTPaHWX CTyAeHaTa.
O6esbehrBatbe HAMEHCKOr Aefla cajTa BUCKOLLKONCKUX MHCTUTYLMja Ha EHINECKOM je3nKy 3a KO-
PUCHWKE U3 MHOCTPaHCTBa 3aMHTEpeCOBaHe 3a CTyamparbe y Cpouju.

CU_2: PasBujarbe cucTema nofplike 3a pJomahe W cTpaHe CTyaeHTe paau UHTerpucarba
MHTEepHaLMoHaNn3aumje y HacTaBHM 1 HayYHW NpoLiec.
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MEPE:
. OpFaHI/ISOBaH:)e KBaJIMTETHOI CaBeTOBatba M NMoAPLLUKE 3a ,D,OMahe N CTpaHe CTyAeHTe Npe n TOKOM-
npoueca MOGUITHOCTN.

+  Tpyxarbe NoTpebHe NoapLLKe 3@ MOBUSTHOCT CTY[eHaTa U3 OCET/bUBUMX Mpyna.

+  [lo6osbllarbe MHTErpUCaHOCTM CTPaHMX CTyAeHaTa Y HOBO OKPYXXere KpO3 HUXOBO YK/byUnBaHe
Y pefioBHY HacTaBy W BaHHACTaBHE aKTUBHOCTM.

+ losehatrbe 6poja MecTa y CTYAEHTCKMM JOMOBUMa UM anTepHaTUBHM CMELLTaj 3a CTPaHe CTYAeH-
Te Koju flonase Ha padMeHy Ha OCHOBY Mefjyap>KaBHMUX criopasyma.

CLl_3: O6e3behnBarbe ycnoBa 3a yuere CPMCKor jesanka Kao HeMaTepHser 3a CBe CTpaHe CTyAeHTe Koju
TO >xene

MEPE:
+  PasBujarbe on-line KypceBa 3a y4yerbe CpncKor Kao HemaTtepHer

+  06esbehmBarbe Nporpama UM pagmnoHMLa 3a yNo3HaBaHse Hallle 3eMIbe M Hallle KynType.

Oyropounu yuwbesu (OL)- po kpaja 2025. roguHe
OLL_1: MNoeehare MOBUAHOCTM CTyAeHaTa Ha CBMM HMBOMUMA CTyaMja.

MEPE:
* YK/byuMBarbe y Mpexe 3a padMeHy CTy/leHTa.

+  0O6es3behunBarbe ycnoBa 3a pasamynTe 0b6amnke MOBUIHOCTY.

OL_2: YHanpehere No3nuUmnoHmMparba BUCOKOr o6pasoBatba Penybivke Cpbuje U yYUMHUTM ra KOHKY-
PEHTHUjUM Yy JyromncTodHoj EBponu

MEPE:
+  [lo6osbllarke NO31LMOHMPaHaBUCOKOr 06pa3oBarsa y Cpoujn y OfHOCY Ha eBPOMCKM NPOCTOpP BU-
cokor o6pa3oBarse 1 MefyHapoHNX NMCTa 3a paHrpae BUCOKOLLKOICKMX YCTaHOBA.

+  06esbehmBarbe GyLIETCKMX CpeACcTBa 3a NOAPLUKY MHTEPHaUMOHANN3aLUmMjK Ha MHCTUTYLIMOHAIHOM
1 CUCTEMCKOM HUBOY

[OL_3: PasBujarbe cuctema npaherba CTyaeHTCKe MOBUAHOCTM Y MYHKLUMjM pa3Boja U KOHTUHYMpaHe
camoeBanyaluje KOpUCTH 1 TPOLLIKOBA Kako 61 ce MakcUmMusvpana MatepujasHa U HemaTepujanHa
NOGUTO[ MHTEepHaLMOHaNM3aUmje BUCOKOr 06pasoBarka

MEPE:

. YcnocTaB/bake MexaH3amMa 3a CUCTEMCKO rlpa'ﬁekbe MOBUTHOCTHM Ha HMBOY BMCOKOLUKOJICKNX yC-
TaHOBa M Ha HaUMOHa/IHOM HMBOY KaO OCHOBE 3a yrnpaB/batbe NpouecomM MOBUHOCTH Kpo3 CbOp-
MyJnCarbe Mepa 1 NoJINTUKa.

«  YTBphMBarbe yTULaja MOBUAHOCTM Ha pacT eKOHOMCKMX MokasaTesba paan 6osber carneaBarba
onpaBaaHocTy Beher ynarara y MO6UIHOCT.

+  PepoBHO cnpoBoferbe KoMMNapaTUBHMX aHanmMsa 0 NoCTUrHyhMma cucTtemMa BMCOKOr 06pa3oBatba
Penybnuke Cpbuje y AOMEHY MHTEpHauMoHanunsaumje, coumjante aAUMeH3nje N naeHTudrKoBamre
KOMMapaTUBHUX NPeAHOCTU U cNaboCcTh y OAHOCY Ha pernoH JyromcToyHe EBpone.
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UupukaTopu

+  bpoj cTyneHaTa n3 Cpbuje Koju Cy y4yecTBOBaNM y MOBUAHOCTY Yy OHOCY Ha MHAMKATOpe AOCTYM-
HOCTW, MPaBUYHOCTMW, jeiHAKONPABHOCTM U KBanuTeTa

+  Bpoj cTpaHux cTyAeHaTa y OAHOCY Ha ApXaBy Nopekna, ycTaHoBY AeCTUHaLnje 1 MHAWKaTOope KBa-
nuteTa
Bpoj ycTaHoBa Koje cy MpMMeHnne npernopyke 3a NpuMMeHy Hadena JOCTYMHOCTM, NpaBeaHOCTM,
jeAHaKoNpaBHOCTM M KBaNWUTETA 3a OpraHn3almnjy MobunHOCTH CTyaeHaTa
Bpoj npumendu Ha AOCTYMHOCT HEOMXoAHe AOKYMeHTauuje 3a W3[aBakbe BW3a/60paBULLHMX
[03BOJ1a Ha EHITIECKOM je3U1Ky

+  bpoj cTyaujckvMx mporpama Koju ce Hyae CTpaHMM CTYAeHTUMMa Yy CKiafly ca WHAMKaTopuma
KBanuTeTa

+  BwucuHa 6ylieTcKor n3gaBatba 3a MHTEpHaLUMOHanM3aLmj)y BUcokor obpa3oBatba

. BDOJ I'Iy6J'Il/lKOBaHl/IX KOMMapaTnBHUX aHanmaa W npenopyka npakTUu4yHUx nosinTukKa y OOMEHY
l/IHTepHaLll/lOHaJ'Il/lsaLll/lje BMCOKOI O6p83088|—ba.

Bpoj cTpaHux CTyaeHaTa Koju y4ecTBYjy Yy NporpamMnuMa yrnosHaBakba Cprickor jesnka, Halle KynTy-
pe 1 3eMsbe.

MoTpe6bHu nogaum

+  bpoj gomahux cTyaeHaTa Koju mae Ha MOBWAHOCT, Modauu O APXKaBW, YCTAHOBM Ha KOjy wuay
1 Nepuoay 6opaska, o6nacTi cTyamnja, npuaHaTtum ECIMB no nmoBpaTtKy y 3emsby, BPCTU M HUBOY
cTyavja n n3Bopy GUHaHCKparba MOBUHOCTW.

«  CTpykTypa gomahux cTygeHaTa y oAHOCY Ha coumo-ageMorpadcke NHAMKaTope NpUKynibeHe Kpos
LIB20 o6pa3zal, Kao v CTpyKTypa Aomahux cTygeHaTa Koju May Ha MOBWUTHOCT y OAHOCY Ha UcTe
NHOVKaTOpPE.

Bpoj cTpaHux cTyaeHaTa koju gonasuy Cpbujy, nogaum o ycTaHoBU-A0oMahMHY, CTYAM]CKOM nporpa-
MY WY NETH0] LWKOMN, N3BOPY PUHAHCKpara MOBUAHOCTHM, BPCTU U HOBY CTyAWja

NMOCEBHU LUNJb: YkibyunBawe gujacnope y HaCTaBHO-Hayu4He npouece
y Cpéuju.

Cp6uja je AelleHvjamMa CyodeHaca O[IacKOM M3y3eTHUX CTpydrbaka Yy MHOCTPaHCTBO. [oTeHuumjan
KOjW Nexkn y Hallloj akageMCcKoj Aujacrnopuje HempoLEeHMB 1 3aTO je MOTpebHO 3anod4eT CUCTEMCKO
Kopuiherse TOr noTeHUWjana. YkibydmMBare Halle Mjacrnope 1 LKOOBaHNX Y Pa3BujeHUM 3eMibama
EBpone 1 cBeTa Koju he gonpuHeTH Aarboj v BpXKOj MHTerpaumnjv U MHTepHaLUMoHanmMs3aLUmju BUCOKoOr
06pa3oBatba, Yy HacTaBHe M HayyHe akTMBHOCTWM Yy Penybnuum Cpbuju he obesbeanTn 3HadajaH
E€KOHOMCKM Hanpeaak

KpaTtkopouHu yumbeeu (KLL)- o kpaja 2017.roguHe

KL_1: Manuparbe akageMcKor noTeHuujana cprcke avjacrnope.
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MEPE:
+  Kpeuparse 6a3e nogaTaka o HacTaBHULMMA U UCTPaXKMBA4MMa U3 CPriICKe njacrope Koju ce Hana-
3€ Ha YHVBEep3WTeTUMa Yy MUHOCTPAHCTBRY.

+ YcnocTaBibake Mpexe BMCOKOOBPa30BaHuX npunagHuka gujacnope (reorpadcky 1 no obnactu-
Ma 3Harba).

KL|_2: YcnocTaB/mbare KOHTakaTa ca YHVMBEP3WUTETUMA, MHCTUTYTUMA M KOMMaHWjama y Kojuma cy
3anocrieHn NpUnaaHnLM Cpricke Avjacriope v pasmeruBakbe NMoceTa U MHTEH3MBUPaHe CapaliHbe.

MEPE:

+  [IpoaKTMBHM MPUCTYN 3aK/byuMBakby HOBUX WHTEPUHCTUTYLMOHANHUX Cropasyma y OKBUPY
nporpama Epaamyc+, cyrepvcarbem noctojehum napTHEPCKUM MHCTUTYLUMjaMa U3 MPOrPaMCcKmnx
3eMarba y Kojuma cy Beh aHraxoBaHu mpunagHWLM Cpricke Aujacriope Aa ykibyde W Halle
YHUBEP3UTETE Y HOBE MpEXKeE.

+  3aksbydmBarbe ogrosapajyhunx cnopasymMma 0 MPOCBETHO], HAY4YHO] M TEXHUYKO] capatbU ca 3eMiba-
Ma U MHCTUTYUMjaMa M KOMMaHWjaMma y Kojuma npunagHuum anjacnope XunBe n page ca LUbem
pa3MerbrBakba NoceTa v jadarba capajHoe.

KLI_3: MoBehatse gocTynHoCcTM nHdopMaLmja o cTyamparsy y Cpounjn y Lumiby 36amnmkaBara ca MaTuLoM
reHepaumja poheHnx y pacejarby 1 HUXOBOI eBeHTyanHor nospaTka y Cpoujy nam KacHuje nocnoBHe
capafite ca CprcKUM NpUBPEHNULIMMA.

MEPE:

+ Axypuparbe MHbopMaLmja Ha nopTany Study in Serbia 1 akTMBHO yK/byunBakse AVMIOMATCKO-
KOH3YNapHUX MpefCcTaBHULITABA Y AMceMUHalUM)y nHbopMaumja o MoryhHocTuMa cTyamparsa y
Cpbujw.

+  [lpaBrberbe NPOMOTMBHOM MaTepujana Ha CTPaHWM je3nUmMa 1 HeroBo AUCTpubyMparse npunag-
HULUMMa Anjacnope.

CpearopoyHm uubeeu (CLL)- ao kpaja 2020.roguHe

CL_1: CtBaparse ycnosa 3a T3B. Brain Circulation: 3ak/byumBare oaroapajyhmx cnopasyma o npo-
CBETHO], Hay4YHO] U TEXHUYKO] Capafitbi ca 3eMibaMa W MHCTUTYLMjaMa y KojumMa npunagHuum BUCOKO-
06pa3oBaHe Aujacrope X1Be 1 pajie y Uniby pa3MeHe 3Haba.

MEPE:

+  YK/byuMBarba BWCOKOOHpA30BaHe Aujacriope Yy ycrnocTaB/bakby capaarbe namehy MHCTUTYuuja
MaTu4He gpxxaee Cpbuje ca MHCTUTYLMjaMa BUCOKOI 06pa3oBama Y 3embaMa EBponcke YHuje u
lmpe.

+  YK/byuMBarba NMpunagHuka BMCOKOOBpa3oBaHe Amjcanope y Hay4YHO-06pa3oBHe Mporpame Ko-
pywhereM MHHOPMaLMOHUX 1 KOMYHUKALIMOHWX TEXHOMNOMNja, BUAEOKOHMEpPeHLMja, KOHIpeca, ce-
MUWHapa, NeTHMX LWKOMa, KaMrnosa.

+  AHra)xoBarbe HallUMx KBaNMTEeTHUX HacTaBHWKa U3 Anjacnope y peanvsaumnjn HacTaBHUX Nporpama
y Cponju.

+  (Q6esbehmnBatbe cTUNEHANjA U APYrMX BMAOBA MOTMNOPE HALMM BMCOKOO6pa3oBaHUM KadpoBMMa
YAMjacnopu y UMby YKIbyuMBaHba y akaleMCcKe akTUBHOCTM Y MaTULN.

CL_2: Yk/byunBarse NnpunagHmnka BUCOKOOHBpa3oBaHe AMjacrnope y Kperparbe 3aje JHUYKNX CTYAN]CKNX
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nporpama, NpeBacxofjHO MacTep WU JIOKTOPCKMX cTyanja. O6pa3oBarse Halle OMafuHe Y MHOCTpaH-
CTBY NyTeM 3ajeAHNYKMUX Nporpama Koju nogpasymenajy 60paBka Ha NapTHEPCKO] MHCTUTYLM)N.

MEPE:

«  ToacTtuuarse npodecopa CPrcKor Nopekna y aAujacrnopu Aa MHMUMpajy 3ajeaHundke cTyamjcke npo-
rpame ca yHuBep3utTeTuma y Cpbuju.

+  CHumarbe noTtpeba obpasoBatba Halle oMAaAnHe Y MHOCTPAHCTBY M Kpemparse 3ajeAHNYKNX CTY-
JWjCKMX NporpamMa Ha HalluM YHUBEP3MTETUMA Y capaftby ca NpunagHuLMMa BUCOKOOOBpa3oBaHe
avjacnope.

CLI_3: YHanpehere cTanHe KOMyHUKaLMje ca CTyAeHTUMA, HAaCTaBHULMMA U HAYYHULIMMA Y CPICKO]
amjacnopu 1 roavsarba KanauuTeTa M MHTerpauuje opraHvsauuja Cprcke BKUCOKOOOpPa30BaHe
Amjacrnope y eBpOMcKUM JIpYLITBUMA W'Y CBETY.

MEPE:
. OpraHmsoBaH:e MHTEPHET MPEXXa NHTENEKTYyallHe LlVIjaCFIOpe nnoactmyame HheHe NnoBe3aHOCTH Ca
MaTnyoM.

+ Javarbe anyMHu Mpexa Ha yHuBepauTeTuma y Cpouju.

*  YHanpeherba KOMyHWKaLMje ca AujacnopoM Kopulhersem MHTEpHeTa M APYLITBEHUX Mpexa Y
CKNafly ca MehyHapoaHWM cTaHAapAnMma v NpaBoM, TeNeBM3WCKOr Nporpama UTa.

Oyropounu yubesu (AL)- po kpaja 2025.roguHe

JLI_T: CTuuare noBepersa NpunafHMKa njacrnope 1 noamsarke cBecTu y oMahoj jaBHOCTM O 3HaYajy
aKJeMCKe aujacrnope 3a KBaaMTET M pa3Boj BUCOKOr o6pa3oBarsa y Cpbujm

MEPE::

+ YK/byuMBarbe MpeAcTaBHWKA AMjaclope Yy KOHCYNTAHTCKM Mpouec Yy norfedy npunpema,
(vHacuparba 1 peanuaauuje nporpamMa v npojekata Of CTpaTeLKOr 3Hayaja 3a pasBoj BUCOKOT
obpasoBatba y Cpbuju.

+  KOHTMHyanHO yno3HaBarbe jaBHOCTWM Yy Cpbuju O CTPYYHUM W HaydHWUM JoCTurHyhuma Halue
akagemcke aujacnope.

+  McTuuaree ynore akafgemMcke [Aujacrnope y ouvyBarby KyNTYypHOr wAeHTuTeTa M adbupmaumjy
HaLMOHaNHNX NHTepeca.

[L_2: CTeapatbe cTabuaHMx ycnosa 3a T3B. Brain Gain: o6e36ehunBarbe ycnoBa 3a NoBpaTak fena Hay-
YHe efnMTe U3 njacrnope y MaTuLly.

MEPE::
+  Kpenparse noce6Hor Brain Gain nporpama Ha 0CHOBY npuMepa Ao6pe Npakce y HeKMM eBPOMNCKMM
3emMrbama.

+ CTBaparbe CTMMYNATMBHWMX YCNoBa 3a MOBpaTak akafleMcke W HaydHe enuTe, npe cBera
06e3befBarbeM KBaMTETHMX YCOBa 3a Hay4YHOUCTPaXKMBaY4KM pag.

+  [HeduHucarse npouefypa 3a yk/byduBarba NpeAcTaBHMKA Aujacrnope ca uan 6e3  GopmasnHmx
HAaCTaBHMX W Hay4YHUX 3Bakba 3@ aHraXKoBakbe Y WCTPaXKMBAYKUM MPOjeKTMMa W HacTaBHOM
npoLecy Ha cneumjanncTUYKM, MacTep 1 JOKTOPCKUM CTyaunjama.

+ YK/byuMBara Aujacrnope y npouec noduparsa U npucTyna GuHaHcujckum hoHA0BUMA Y MHOCTpaH-
CTBY HaMeH-EHUX Pa3B0jy MHTEpHaLMOHaNM3aLUmje BUCOKOr 06pa3oBatha.
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UHpukaTopu

+  bpoj HacTaBHMKa 13 AMjacnope perncTpoBaHmnx y 6asu akagemMmcke anjacnope.

+  bpoj noceTa MHTEPHET CTpaHuUUa ca NpUCTYNoM H6a3n nofaTaka O HaCTaBHULIMMAa CPICKOr Nnopeksa
y Anjacnopwm.
Bpoj 3aK/by4YeHnx yroBopa 0 MOGUIHOCTM Ca YHUBEP3UTETUMA Y MHOCTPAHCTBY Y KOje CY YKIby4eHM
W CTYAEHTW 1N HaCTaBHMUM U3 Anjacnope.

Bpoj noceta nopTtany Study in Serbia.

+  bpoj 3ak/byyeHux crnopasyma O MPOCBETHOj, HAay4HO] M TexHWMYKOj capafrbl ca 3emsbama W
WUHCTUTYUMjaMa Y KOjuMa NpunagHnLmM BUCOKoObpa3oBaHe Anjacnope XuBe 1 paje.

+  bpoj HacTaBHMKa 13 AMjacrnope KOoju je aHraxxoBaH Ha JoMahnMm UcTUTyumnjama.

+  bpoj 3ajeAHMUKUX CTYAMJCKMX Nporpama, NpeBacxOAHO MacTep M AOKTOPCKMX CTyauja y Koje je
yK/by4eHa 1 Aunjacnopa.

Bpoj cTyaeHaTa cprckor nopekna U3 anjacrnope Ha ctyanjama y Cpouju.

Bpoj dopmupaHux nektopaTa M 06pa30BHU MPOrpamMu ydera CPrCKOr jesuka W CTyauparba
Ha CPMCKOM je3anKy Ha KaTegpama CBETCKUX YHMBEpP3WUTETa M 06pasoBHMM Mporpamuma
E€THOMY3MKOJOIMje 1 eTHOKOPEOSIOLIKMX CTyauja.

+ [loBehaH 6poj cTyaeHaTa CprncKor nopekna Ha yHmBepanTetTma y Cpbuju.

MoTpebHu nopgaum

+ [lopaumn o HacTaBHULUMMAa CPMNCKOT Mopeksa y Aujacrnopu No ApXasama u obnactuma paga.

+ [logaum o TpeHyTHOM 6pOjy CTyAeHTa 13 Anjacnope.
Moaaun O aHra)koBaHWM HacTaBHMUMMA M3 Aujacriope y peanunsauumjy HacTaBHUX nporpama y
Cpbujw.
Moaauwm o0 akaZeMcKoj Anjacrnopw Koja ce BpaTuna y maTuuy (Brain Grain)

Cnposoher-e u npaherwe cnposohjersa Ctpateruje

HaupT CTapTernje nHTepHaumoHanunaawmje BMCokor o6pasoBarsa 6uhe 4oCTynaH jaBHOCTU Ha yBUA Y
nepuoay of 1. HoBeM6pa A0 1. geuembpa 2016. HakoH NpUKyn/beHnx KoMeHTapa, gopaheHa CTpaTe-
rmja 6uhe npocneheHa Ha ycBajatbe Ao Kpaja 2016. roauHe.

HakoH ycBajarba CTpaTernje, npucTynuhe ce napaam akLMoHOr niaHa fo kpaja pebpyapa 2017. Akumo-
HM nnaH he cagp)kaBaT KOHKPETHE aKTUBHOCTW Ca HaBe[eHNM HOCUOLIMMA, MOTPe6HUM (BUHaHCH]C-
KUM CpeicTBMMA, NMPELIM3HUM BPEMEHCKUM TEPMUHKMMA U OYEKMBAHUM pe3ynTatuma.

CnoBoherbe CTpaTernje npaTtuhe rpyna kojy he ynHuTK no jeaaH npeactasHuk MIMHTP, HCBO, KOHYC-a,
KACC-a n CKOHYC-a.

MoTpebHe NnogaTke 3a npaherse MHAMKaTopa Npmdasba MIMHTP kpos PMHBO 6a3y 1 peAoBHO 1x Npo-
cnehyje rpynu 3a npahere Koja jeAHOM roAnLLHbe NpuUnpema U3BeLlTaj o0 peanusaumnjy CTpaTeruje, oa-
HOCHO ofAroBapajyher akUMOHOr nNAaHa.
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MPUJIOI A:
EdekTn nHTepHaynoHanusaumje

Mpema IAU cTyomju (De Wit, Hunter, Howard, & Egron-Polak, 2015), cmaTpa ce fda je HajBaKHUju
N3BOp PUHAHCKparba MHTepHaUMoHanmsaumnje ByLeT MHCTUTYLM|e, 3aTUM jaBHM HOHAO0BKM, Ha Tpehem
MeCTY MPVXOAM Off LIKONapUHa CTPaHWX CTy[leHaTa, a Tek 3aTum cnejie mehyHapoaHe opraHusalyje,
hoHaaumje v cnuuHo. Npema ToMe, ynararsa p>KaBe cy Npecy/aHa 3a ycneuHy UHTepHaLoHannsaumjy
BMCOKOI o6pasoBarsa y Cpbuju.

Y nocnefite TpU roAnHe y CBeTY dUHAHCMPare je NMopacsio Kaja je y nuTamy 8 oa 12 HaBefeHnx
BMAOBa MHTepHaUnoHanuaaumje (De Wit, Hunter, Howard, & Egron-Polak, 2015): pasBujarse KypuKyIyma,
MefyHapoaHa wcTpaxkuBadka capafiba, OfflasHa MOBWIIHOCT CTy[eHaTa, OAfnasHa MOBWIHOCT
HacTaBHMKA W ocobsba, 6GunaTepanHa pasMeHa CTy[eHaTa, NpuBfadyere CTpaHux CTyaeHaTa,
MapKeHTUHLLKe akTUBHOCTW 1 MPOojeKTH pa3Boja KanauuTteTa y cerMeHTy MehyHapoaHe capagme. Mpu
Tome, y EBponu je HajBuLLEe Nopacno GuHaHcuparse of1lazHe MOGUITHOCTU CTyfeHaTa U MefyHapoaHe
ncTpaxunpadke capagme. INpv Tome, 90% MHCTUTYLM]a y CBETY cMaTpa fia je EBpona HajBaXkHWj permoH
y KOMMMajy CTpaTeLlKor napTHepa.

3a eBporcKe CTy[eHTe, HajBaXkKHUje KOPUCTU OfI MHTepHauuoHanuaauuje cy nosehaHn kBanuTeT
npeaaBatba U yyerba, nosehaHa MefyHapoaHa Koonepaumja 1 pa3soj KanaumnTeTa, Kao U YKibyurBaHe
cTyaeHaTa y mefyyHapoaHa, rnobanHa nutarea (De Wit, Hunter, Howard, & Egron-Polak, 2015). Mopen
0BOra, CMOMUHsY Ce M jadatbe UCTPaXKMBaYKMX KanauuTeTa, yHanpeherse KypukynymMa, jadakse npecTmka
VHCTUTYLMja, yMpeXKaBarse 1 NMoBe3nBarse MHCTUTYLM]A, HAacTaBHUKA U UCTpaxnaaya, noBehasarke 1
avBepandukaumja npuxona, MoryhHoCT ynopehunsarsa MHCTUTYLUMjA M NojeanHaLa Ha MefhyHapoaHOM
HUBOY UTA,

OuerbMnBarbe ynarakba v KOpUCTU 0ff MHTEpHALMOHaIM3aLMje Moxe f1a Ce ypaZiu ca BULLe PasnnuunTmx
nonasHux Tayaka, npema TOMe KO CYy YYeCHWULIM Y LIeIOM MPOLIeCY, @ TO CYy MHAMBUIYANHU CTYAEHTMH,
thakynTeTn 1 yHMBEp3UTETH, 06Pa30BHM CUCTEMU 1 ApxkaBa. [pupoaa ynararea u 6eHecdnTH 3a CBaKy
rpymny ce HapaBHO Pasnukyjy, n oBae he naxkkba GUTK ycMepeHa Ka hUHaAHCKMpary Ha HaLMOHANHOM
HUBOY. 3a ApXKaBy aKLeHaT je Ha aMUHUCTPATUBHOj edhKACHOCTH 1 BUCKANHO) MOAUTULM OfHOCHO
anokaumjn h1HaHCKCKMX cpeicTaBa paan NocTu3ara 3aAaTnx UuibeBa MHTEPHaLMOHANM3aLmje, Koju
he ce NO3NTUBHO 0A1Pa3UTK Ha APXKABY Y LIENNHMN.

OuerbMBarbe TPOLIKOBA W MPUXOfla Ofl WHTEpHaUMOHanu3aluuje npeBasunasn padvyHoOBOJCTBEHO
Meper-e eKOHOMCKMX edekaTta. Ha HalMOHaNIHOM HUBOY MOCTOje TaKO3BaHM ,CoLMjanHN" TPOLLKOBK U
KOPWUCTU KOjW CY HEMEPSbUBU M HEMA]jY IMPEKTHY HOBYAHY BPEZIHOCT Koja 61 Cce 3a WX Morfia Be3aTu. Ha
npuMep, 06pa3oBHE 1 KYNTYpHE KOPUCTU PasnnMYnTX BPCTa Kao nocneamia nHTepHaloHanunsatmje
Koje ce MOry [IMPEKTHO Be3aTu 3a MOojefInHLIE, MHCTUTYLMje U IPXKABY CYy YIIaBHOM HEMEp/bMBE, anu
Ce CBaKako Mopajy y3eTu y 0631p MPWINKOM MHBECTUPAara Yy MHTepHauMoHanusauuvjy. Ha npumep,
HTepHaUMoHanM3aLmja 3Ha4ajHo yTu4de Ha penyTaumjy U KOHKYPEHTHOCT jeiHe 3eMrbe Y LIeIVHM NPeKo
penyTaumje HeHMX BMCOKOOOPA3OBHUX MHCTUTYUMja. Hanme, rnobanHo paHrmparse UHCTUTYUMja je
BEOMa MOBE3aHO Ca HUBOOM UHTEPHALIMOHANN3aLMje Ha UHCTUTYLUM|W, @ PaHT MHCTUTYLKje Ha rNo6asHoj
NNCTW yTUYe Ha penyTauujy Lene apxase. ,PaHrvparse faHac je marbe nocBeheHo MHGopMUcarby
CTy/leHaTa, a BULLE je OKPEHYTO Ka reonoIMTUYKOM MO3ULIMOHMPaHsy BUCOKOOOPA30BHMX MHCTUTYLMjA
n 3emarba.’ (Hazelkorn, Loukkola, & Zhang, 2014).

Ca noBehatemM BaXKHOCTU MHTEpHaLMOHaNM3aluje, OHa je CBe BULIe MnocTajana npeaMer Mepea
(Brandenburg, Ermel, Federkeil, Fuchs, Gross, & Menn, 2009). Kao TakBa OHa je yK/by4eHa y Meperse
NPUIMKOM rnobanHor paHrupamsa yHueepanuteta. “Times Higher Education” (Times Higher Education,
2016) je HanpaBMO paHrMparse Koje ce 6asvpa Ha TpU MHAMKATOPA: NMPOMNopLMja MHTEPHALMOHANNX
CTyfleHaTa, HTepHaLMOHaNHM GakynTeTu 1 Hay4dHU pajloBU ca MHTEpHaLUMOHANUM napTHepuMa. Ha
Toj nncTn y NpBu 200 eBPOMNCKMX MHCTUTYLM]A He Hanasun ceHujeHa MHCTUTYLMja U3 3emarba BuvBLLe
Jyrocnasuje, Kao HM 13 HajBeher 6poja MCTOYHOEBPOMNCKMX 3eMarba.

BehvHa 3emama y EBponu mma nocebHe 6ylleTe HamMerbeHe WHTepHaLMOHanM3aumju BUCOKOT
obpasoBarba. Behu feo Tux cpefcTaBa je HamMerbeH MOBWIHOCTWM CTyfeHaTa W HacTaBHWKa. Ha

CTPATErMJA MHTEPHALIMUOHAJIM3ALUMNJE
BUCOKOI' OBPA30BAHA Y PENYBJINLIA CPBUJU 10 2025.




npumep, y benrnju (GnamaHcka 3ajeaHua) 6yLIeT 3a MOGUIIHOCT CTyfeHaTa je wkoncke 2013/14
rognHe naHocuo 3,8 munmoHa eepa (0,000009% 6pyTo gomaher nponssoaa) n y nnaHy je noseharse
Ha 7 MuanoHa eBpa y wkonckoj 2019/2020 roavHn . Y UTanuju 6yyeT 3a UHTEpHaUMOHanu3auujy
obyxeaTta 17 MUIMoOHa eBpa 3a odnasHy KpeauTHy MobunHocT (0,00001% BAM), kao n 1,5 MunnoHa
eBpa 3a 3ajefHu4ke MehyHapodHe CTyaujcke nporpamMe u MHTepHaumoHanHe ctygeHTe (0,000009%
BAM). Mogauu cy npeysetn 13 nyénukauumje ,EBponckm o6pasosHu npoctop y 2015. roqunn” (European
Commission/EACEA/Eurydice, 2015).

Kaga 61 ce oe nponopunje npumMeHune Ha M Cp6uje ns ucte rogune (2014), To 61 3Ha4Mo 4a je 3a
of1a3Hy KpeauTHY MOBUAHOCT Tpebano n3asojuti npubnmkHo 340.000 eBpa, a 3a MHTepHaLMOHaNHe
CTyfeHTe Koju gonase y Cp6ujy 30.000 eBpa roguilirbe. MNpn ToMe He Tpeba ryéutn n3 Bmuga aa
je MehyHapogHa MOGMAHOCT camMo jefiaH Off acrnekaTa WHTepHauMoHanu3aumje Koju je moTpebHo
(uHaHcupaTn. JIMTBaHWja je, Ha MpPUMEP, M3 E€BPOMCKUX CTPYKTYpHUX (oHgoBa anouupana 18,5
mMunuoHa eepa (0,0005% BAM) 3a dburHaHCUpatbe pasBujarba 3ajeHNYKMX CTYAMjCKMX nporpama ca
CTpaHuM yHuBep3nTeTnuma. CpasmepHo B/1MM-y, Cpbuja 61 Tpebano aa 3a UCTy CBPXY M3ABOjM OKO 16,6
MUIMOHA eBpa.

EdekTn MHTepHauMOHanMsauuje Ha HWMBOY [ApXaBe ce Mory knacudukoBaTu Ha cnegehut HauwH
(Throsbhy, 2014):

3EMJbBE Y KOJE [10J1A3E CTPAHU 3EMJbE KOJE WWAJbY CBOJE CTYAEHTE

MOBWUJIHU CTYAEHTU Y AHOCTPAHCTBO

1. TPOLUKOBU CTYAEHCKUX pecypca (PMHaHCUPaHM

1. TPOLIKOBM pecypca Ha MHCTUTYLMjU: T T

LLikonapuHe n re naxxbvHe Be3aHe 3a
MNpepaBatba M MEHTOPCTBA P Apyre i

LUKOJIOBaHe
HacTtaBHUYkM cepBuc . TpolkoBU MaTepujana, yL6eHuKa UTa.
CtyaeHTcKa cnyx6ba . CmMewTaj u usgp)kaBame
CTaHoBarb€ U U3 pXKaBare . [yTHM TPOLLKOBM
MapKeTuHF nporpama 2. TpoluKoBM 360r M3ry6sbeHe KOpUCTU
2. ABMMHUCTPaATVBHM 1 APYrU TPOLLUKOBM KOju ce . MN3ry6mmeHa BpeAHoCT 360r CTyAeHTOBOr
ofiHOCe Ha ApiKaBy Henpunagarba pagHoj cCHasu

AAMUHUCTpaLmja CTYAEHTCKUX 3. TpoLuKoBM apXase

nporpama
®duHaHcKjcka nogpluka 3a gonasehe . HeTo TpoLukoBY pUHaAHCHjCKe noapLIKe
CTYAEeHTe 3a oanasehe cTyfeHTe
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3EMJbBE Y KOJE [10J1A3E CTPAHU

MOBWJIHU CTYAEHTU

3EMJbE KOJE WWAJbY CBOJE CTYAEHTE
Y UHOCTPAHCTBO

3. IMpeKTHe eKOHOMCKe KOPUCTH

. Mpuxoau of WKONapyHa u Apyrux
naxéuHa
. Mpuxoau oA rpaHTOBa U3 Nporpama 3a

CTYAEHTCKY pa3MeHy

. BpegHocT MCTpaXkuBaukor pesysrata
KOju OCTBape CTYAEHTH

. BpenHoCT Be3aHa 3a NnoBpeMeHe
nocnose fonasehux CTyoeHaTa

. BpenHoCT Be3aHa 3a TpOLUKOBE
CTyAeHaTa Ha oCTana Aoépa nycnyre

4. CnosbHu eeKkTn

. TpolikoBu NpeonTepehera KanauuteTa
360r gonasehux ctygeHaTa

U TpoLIKOBW Be3aHN 3a pa3MeluTame
AOMULIUNHUX CTyAeHaTa

. KynTypHa uHTepakuuja v noBeavuBarbe
. AnyMHM NoBe3uBar-€e U CTUMynaLmja 3a
TProBuHy y 6yayhHoCTH

. AOMUHUCTPaTUBHU TPOLLKOBYU 3a
nporpame CTyAeHTCKe pasMeHe

4. inpeKTHe KOPUCTU Be3aHe 3a CTyAleHTe -
noBpaTHUKe

. MNMoeehaHa NPOAYKTMBHOCT BOAM Ka
[lOAATHOj BPeHOCTH pafHUX peaynTaTta

. MoBehaHa pagHa hnekcMbunHocr,
jesnyke BeLITUHE UTA,

5. CnosbHu edekTH

. Llinpere HOBUX COLUjasTHUX U KYNTYPHUX
BpeAHOCTU CTyAeHaTa - MoBpaTHUKa

. MoBehaHu gonpuHoC cTyaeHaTa
€KOHOMCKOM pacTy

. OpnuB Mo3roea

Y 3em/baMa AomMahuHKMMa, CTpaHu CTYAEHTM MPOBOAE HajBULLE BPEMEHA Yy KammycuMma u Tamo je
npucyTaH HajBehn ekoHOMCKM edekaT. MehyTuMm, eKoHOMCKM edekaT npeBasnnasu Te rpaHuLe:
OHW TPOLLIe HOBaL, Ha xpaHy, 3a6aBy, pekpealnjy y rpagoBrmMa y Kojuma ce Hanase, nyTyjy U KopucTe
TypucTuuke ycnyre uta. Mlako Mory ga ce Aece W HeraTUBHMW COUMjanHU U KYATYpPHWM edeKkTn Kpos3
MHTEepaKLMjy CTpaHWX CTydeHaTa ca CBOjUM AoMahuHMMa, Npuanke 3a 6oraTy KyATypHY pa3MeHy u
pasymeBatbe 3HayajHO npemallyjy Takse HeraTusHe nojaBe (Throsby, 2014). Takohe, Bese namehy
MHTEpPHALMOHANMX CTyAeHaTa u MHCTUTYUMja U goMahux CTyAeHaTa KOju Cy X NpUxXBaTUIN Hajyellhe
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HacTaB/bajy fAa Tpajy M cmaTpajy ce AyropodHMM KOpPUCTMMa Koje MOry fla CTBOpe YCMoBe 3a
TPrOBMHCKY pa3MeHy, MHBECTULM]E, HayyHY, KYNTYpHY Ma Yak 1 NONUTUYKY capaiby. TakBe Be3e yTudy
Ha CMOSbHOMOMUTUYKY CTAabUIHOCT 3EMIbE W HoeH yrnef y CBETY. VMapaxkaBarbe HOBYaHE BPEAHOCTU
0OBUX edekaTa je HeM3BOASbMBO, ann Ux 6e3 CyMrbe Tpeba y3eTu y 063up.

HacTaBHMUM M3 MHOCTPAHCTBA W CTYAEHTU KOjU [ONa3e Ha Halle YHMBEpP3WTeTe JOHOCe ca CO60M
Apyraymju HauvH pasMullibarba, Pa3MeHy KAeja ca HallMM HacTaBHWUMMA W CTYAEHTMMA, LITO
JOMPUHOCK pasBujarby LENOr CrekTpa HOBMX uAeja. [paHuue y pasBujarby HOBUX MAeja Kpos3
NHTepaKLWjy ca CTpaHLMMa NpakTU4Ho He nocToje. OUnrneaHo je Aa ce nHoBaLmje Hajbpyke pa3Bujajy
KPO3 MHTepakuujy namehy aumcumnniunHa, Kpo3 moBesuBaHe akafeMCKOr CBeTa ca GU3HUCOM, Kpo3
noBesVBaHbe ApyLiTaBa U KyaTypa.

Kpo3 WHTepHauuoHanusaumjy ce CTBapajy KaApOBW KOjU CYy rNOBANHO KOHKYPEHTHM U MOCTajy
T3B. ,rnobanHn rpahann”. MnobanHa KOHKYPEHTHOCT noApa3yMeBa Aa Cy TakBWM KaApOBM BUCOKO
NpodecnoHanHn 1 nako 3anoLLbMBKY FN0H6ANHO MOBE3AHOM CBETY, IOK Ce Mofd TEPMUHOM ,ro6anHu
rpahaHunH' nogpasymeBa SMYHOCT Koja je ynyheHa y rno6anHa nuTarba Kao LWTO Cy 3[4paBCTBO,
CMPOMALLTBO, KITMMAaTCKe MPOMEHE, OIP>KMUBU PA3BOj UTA.

Ca acnekTa 3emM/be Koja Lasbe CBOje CTYAEHTE Y MHOCTPAHCTRBO, aKo TO Cllakbe HUje hUHAHCUMPaHo 13
Mef)yHapoaHUX n3Bopa, Aos1a3n 10 NOTPOLLHE CpeAcTaBa ApxxaBe. Kaa ce MHTepHaUMOHaN CTyAeHTH
1 HacTaBHWUUM BpaTe KyhK, oHW Hoce ca coboM yBehaHu rbyfcku kanuTan. Kog Hux Taj kanutan Huje
yBehaH camo Kpo3 GopmManHo o6pasoBarse y APYroj 3eMSbU, HEFO 1 KPO3 KYATYPHY, MHTENEKTYyasHy,
couwmjanHy, TMYHY 1 ApYry MHTepakLUnjy. 3a O4eKMBaTH je fa OBaj yBehaHW JbyACKM KanuTan NponsBeae
yuTaB crekTap GeHedulMja 0 KOJUX Cy HajoumrnefHuje oHe M3 eKOHOMCKe cdepe, Kpo3 nosehaHy
paaHy GNeKCcMBMTHOCT, MPOAYKTUBHOCT U e(heKTUBHOCT Y YNTABOM TOKY HUMXOBE pagHe Kapujepe, na
N KacHuje.

CTanHo MpUCYCTBO OAfIMBaHba MO3roBa MOCEBHO [0Masn A0 M3paxkaja Kof Miaaux JbyaAu Koju cy
OTWULWWAW Aa CTYAMUpajy y APYry 3eMIby U OANYYMNM Aa OCTaHy Y MHOCTPaHCTRY. Y TOM Clyyajy aHanuaa
EKOHOMCKMX edhekaTa Ce MeHba, anu 1 Aarbe NoCTOjM YNTaB HWU3 MO3UTUBHUX edeKkaTa Koju Cy MPUCYTHHM
MNpUNIMKOM TpajHe emurpalnje BUCOKOKBaNMMUKOBAHE pafHE CHare, KOjU ce ornefa y pasBujarby
E€KOHOMCKMX, COLMjamHNX U KyNTYPHMX BE3a Ca 3eEMIHOM MOPEKIa.

KakBu he 6UTH edheKkTn MHTEPHALMOHaNN3aLUmje y MHOrOMe 3aBWCK Off CTPaTELLKe OpujeHTalnje came
3eMsbe. Hemauka je, Ha nMpuUMep, OpujeHTUCaHa Ha AYropoYHYy EKOHOMCKY KOPUCT jep He Hannahyje
LUKOMapWHe CTpaHUM CTyAEHTUMA. Y MuTakby je AYrOpOoYHM MPUCTYN NpUBRaYera CTpaHUX CTyAeHaTa 1
TanleHaTa 3a Koje ce cmaTpa Aa he y 6yayhHocTn 61UTK ambacanopu 1 aa he AONPUHETM TEXHOMOLLIKOM 1
E€KOHOMCKOM pa3Bojy. [pMBnadere MHTEPHALMOHANHNX CTy[leHaTa Cce TaMO CMaTpa BPCTOM LUMpeHba
yTuuaja (soft power).

Mo6anHo, MOBUIIHOCT paau auniaommuparba y MHoctpaHcTBy (degree mobility) je yaBocTpyyeHa o
2000. go 2010. rognHe, ca NPOCEYHUM roaunLLIHMM pacToM of 7,1% v nporHosa je aga he 'y 2020. roamHn
aoctuhun 7 MMAMOHa CTyfeHaTa, Npy YeMy je EBpona Haj3acTyn/beHwja AecTuHaumja 3a 41% cTyaeHaTa
(De Wit, Hunter, Howard, & Egron-Polak, 2015). OBae Huje ypadyHaTa npuBpemMeHa MOBUTHOCT TOKOM
ctyanja (study mobility).

NHpukaTopu puHaHCKjcKnx epekaTta MHTepHaLMoHanusaymje

Ha ocHoBy nopaTaka EYPOCTAT-a koju cy 6unn AoCTYMHKW, n3padyHaTu cy oaroapajyhu nokasartesbu
KOjU MOTy [a MOCNy>Ke Kao Mofa3Ha OCHOBa 3a yTBphuBarbe rHaHCKCKUX edekaTa MHTepHALMOHa-
nusaunje. Y nuTary je npobnemaTtirka Koja je Tek HefaBHO Aobuna Ha 3Havajy 1 36or Tora EYPOCTAT
nma nogatke Tek og 2008. rogmHe.

MpuKynrbeHn cy nogaum ms EBporckor o6pasoBHor npoctopa (EXEA), y neTorogviHeM nepuoay
(2008-2012) 0 MO6UNHOCTM CcTyaeHaTa. [pUMEHEHM CY jeIHOCTABHN EKOHOMETPUW|CKM NMaHen MOAENN U
nobujeHn cy cnenehun peayntatu:
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Opana3eha mo6bunHocT

«  [pema BennunHu IAM-a, Cpbuja 61 Tpebana aa nma oko 7 % goMahunx cTyaeHaTa Koju Cy MOBUIHM
Y YKYMHOj CTYAEHTCKOj Monynaumju.

+  Ako ce 6poj gomahux cTyaeHaTa Koju cy MobunHun noBehasa 3a 1% roaviltbe, NpoleHaT 3anocne-
HMX Ca BMCOKMM 06pasoBarbeM y YKYMHOM 6pojy 3anocieHnx ce ABe rognHe KacHuje nosehaBa y
npoceky 3a 0,44%.

+ Ako ce 6poj goMahux cTyaeHaTa Koju cy MobunHu noeehaea 3a 1% roguiumse, NpoLeHaT 3anoc-
NEHNX Ca BMCOKMM 06pa3oBakbeM Y BUCOKO TEXHOMOLWKNM CEKTOPUMa ce noBehaBa y npoceky 3a
0,13%.

Y npoceky, noseharbe yyewha mefyHapoaHo MO6UIHNX AoMahmx CTyAeHaTa y yKYnHOj CTYAEHTCKO)
nonynauuju 3emsbe 3a 1% y poky of 4 rognHe AoBoAan Ao noBeharba [JO3HaKa U3 M3HOCTPaHCTBa
3a 5,8 MuUnMoHa espa.

HanomeHa: Ceaku Mogen (ocvM noceamer) rnokasyje aa cy Bapujaumje of 3eMrbe 40 3€MJbE jako Be-
NMKe 1 Aa cBaka 3eMsba MMa ogpeheHe cneunduyHOCTM Koje Hmcy obyxBaheHe MoaefnoM.
Jonaseha MobunHocT

«  [lpema Benununuu MAM-a, Cpbuja je 2014. rognHe Tpebana Aa nma oko 5,33 % cTpaHux MOBUIHMX
cTyfleHaTa y YKYMHOj CTydeHTCcKoj nonynaumju. MNMpema nogauvma EypocTat-a, 2014. rognHe Taj
npoueHaT je naHocuo 3,56%. MNpu Tome Tpeba MMaTn y BUAy Aa Benuku 6poj gonasehmx cTygeHata
Cy 3anpaBO CTY[EHTW KOjU [l0fla3e M3 CyceAHUX 3emMarba W He MOXe Ce rOBOpUTM O MpaBoj
VHTepHaLMOoHaNn3aumju.

+  [leo CBETCKOr TpXuLLITa Koju MMa Benunka bpuTaHuja kaga cy y nuTakby MOBUAHN CTYAEHTU M3HOCH
6,4 munnjapae gonapa (University World News, mapT 2016). Y 063up cy y3eTe camo LIKONapuHe
cMewTaj. CpaamepHo BennymHn [M-a, Cpbuja 61 Tpebano fa octeapyje 94,5 MunmoHa gonapa Ha
MCTOM TPXMLLTY.

« [lpema HMBOUMa TepuujapHoOr obpasoBarba, Ha ocHoBy [[f1-a y 2013. roamnHu, y 2014. rognHu
Tpe6ano je aa'y Cpbujn 3aspm ctyamnje 7700 cTpaHmx cTyaeHaTa, a npeMa nofaunmmMa EypocrtaT-a
3aBpLMI0 je 1873. Ako ce NpeTnocTaBm fAa je NpoceYHa wkonapuHa 1000 eepa, Cpbuja je narybmna
Te roAMHe OKOo 5,8 MUAMOHa eBpa, He y3umajyhu y 063mp oCcTany NOTPOLUHY KOjy FeHepuLLy CTpaHu
CTyAeHTH (CMeLTaj, “CxXpaHa, MyTHU TPOLLKOBK, KYNTypHe noTpebde Uta).

MocToju jaka kopenauuvja namehy gonasehe n ognasehe mobunHocty y Esponu (0,83), WTo 3HauM ga
jenHa BpcTa MOGUIHOCTM NoAcTUYe Apyry. OBa NoBe3aHOCT Ce He MOXe TyMaunTh Kao cneumduyHocT
oapeheHnx pasBujeHnjux 3emMarba jep je TO KapaKTepncTMKa CBMX EBPOMCKMX 3eMarba. YKOIMKO ce Mo-
Beha y4yelwhe ognasehux cTygeHaTa y cTyAieHTCKOj nonynaunju 3a 1%, 6poj aonasehux cTygeHaTa ce y
npoceky nosehaa 3a 0,2%. C apyre cTpaHe, ako ce noseha y4yellhe gonasehunx ctygeHata y CTyaeHT-
ckoj nonynaumjun 3a 1%, 6poj oanasehux cTyaeHaTa ce nosehaBa y npoceky 3a 0,75%.
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Introduction

Globalisation, its all-present consequences and the continuous development of information and
communication technologies set a need for the countries to choose the ways in which the higher
education internationalisation will be implemented. It is no more a question if the higher education
and science internationalisation should be enabled because this is inevitable and necessary since the
closing of this system would lead to stagnation. Now there is a dilemma in what way this should be
done. Although the internationalisation process is, above all, positive, and if it is implemented properly
it encourages openness, reaching quality and better positioning of the higher education system, and at
the same time indirectly, the total educational and economic potentials of a country, attention has to be
paid at the possible negative effects. These negative consequences can appear if the process is not well
managed but available opportunities at the national and institutional levels are being used rudimentarily.
Internationalisation at the national, sector, and institutional levels is defined as the process of
integrating an international, intercultural, or global dimension into the purpose, functions or delivery of
postsecondary education. (Knight, 2003, p. 2)?

Internationalisation as one of the priorities is more and more recognised by numerous countries, which
is one of the reasons for bringing a greater number of national and institutional internationalisation
strategies. According to the data from May 2016, in the majority of EU countries this field has been
regulated by strategic documents. In 2013 the European Commission itself adopted a strategic
document entitled European Higher Education in the World. Apart from student mobility, some of the
measures recommended in the document to its member states and their higher education institutions
are to attract talents, internationalisation of the teaching, research and administrative staff, encouraging
innovation and best practice finally aiming to raise study programme quality and research and teaching
work through applying new methods and knowledge.

Student mobility has a special place in the framework of internationalisation. The importance of
student mobility exceeds the need for realisation of higher education international dimension. The
student mobility facilitates their employability, encourages interculturality, reaching the goals of the
Bologna Process and the European Higher Education Area, and influences the increase in economy
competition at the global market. Internationalisation has as positive economic effects on the society as
a whole through a direct contribution to the GDP and the development of students' competences which
contributes to their employability.

A significant fact is that mobility directly contributes to the freedom of movement, forming common
markets, sustainable development, improvement of socio-economic cohesion and scientific and
technological development.

Apart from the individual benefit, mobility contributes to raising higher education quality through

1 Internationalisation of research work has not been included in this strategy although the majority of it is a part of higher
education. The reason for this is that there are two completely different strategies in Serbia at the moment, The Strategy of the
Development of Education in Serbia by 2020 which includes all levels of education including higher education, ending with the
doctoral studies, and the Strategy of Research and Technological Development of the Republic of Serbia 2016-2020 “Research for
Innovation”.

2 Knight, J. (2003). Updated internationalisation definition. International Higher Education, 33, 2
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introduction of new content and work methods, establishing new international contacts, and
encouraging scientific work and innovation. To be able to gain these advantages, it is necessary for the
higher education institutions and decision makers to systematically approach to the organisation and
managing the mobility process.

A significant number of countries has brought down the internationalisation to the student mobility, but
now it is clear that this process includes openness of the system above all, cooperation in implementing
study programmes with international institutions and companies traditionally and through e-learning,
and developing key competences of students and employees in higher education area.

Thehigher education internationalisation strategy is based on the Strategy of the Education Development
by 2020 which plans various measures for opening and higher education internationalisation and it can
be regarded as its complement. Current legislative framework significantly enables the implementation
of the higher education internationalisation. However, some of the regulations hinder or hamper
activities such as accreditation of joint study programmes, encouraging student mobility and awarding
scholarships for study stays to students and teachers.

Current state, reasons for strategy adoption and problem
definition

The Republic of Serbia currently cooperates in the domain of higher education through state agreements,
agreements of the higher education institutions, limited cooperation with international companies and
individual participation in international projects. The subject of these agreements is usually mobility of
teaching and administrative staff and students, organisation of joint study programmes, issuing double
or multiple degrees, implementation of scientific and research work and work on joint projects. However,
due to the lack of financial means, a significant number of agreements signed by the institutions
themselves can not be fully realized.

The Ministry of Education, Science and Technological Development is in charge of the activities relevant
to the implementation of bilateral and other agreements signed at the national level. The countries
active in bilateral cooperation are: China, France, Croatia, Portugal, Italy, Slovenia, Germany, Austria,
Russia, Slovakia and Belarus.

The Republic of Serbia also participates in the EU programmes for cooperation in the field of science and
education, and those are Erasmus+ and Horizon 2020 programmes. There is a significant cooperation in
the CEEPUS programme, Central European programme for exchange of students and teachers through
credit mobility, study stays, teaching activities, and the so-called, summer schools.

The existing resources are not always used systematically, and apart from the additional investments,
it is necessary for the higher education institutions to start strategic planning of mobility - first of all,
teaching staff that is the key for internationalisation for start up of international projects which would
enable finances for higher education, student mobility and teaching staff training. A very small number
of institutions is sending the future staff for mobility according to the plan in order to implement research
at the international higher education institutions which are not feasible in Serbia.

Additionally, the institutions rarely publish international calls for positions, and a small number of foreign
teachers participates in dissertation committee for defending doctoral thesis.

During the process of drafting the Strategy, a descriptive analysis of certain aspects of incoming mobility
has been done by a questionnaire. It was answered by 42 higher education institutions and 78 foreign
students who spent some time at the higher education institution in Serbia. Based on the analysis of the
guestionnaire and desk research, the following SWOT analysis has been made to make an overview of
current state and perspectives:
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STRENGTH

interest of the majority of higher education institutions
to attract new students

hospitality

readiness of institutions to increase investments in
mobility in case a student visa is needed

the majority of universities has the regulations that
deal with student mobility and bodies in charge of the
international relations

positioning higher education institutions in Serbia on
international ranking (ARWU, U-multirank...)

- teacher motivation for participation in activities that
include internationalisation

- insufficiently developed procedures for the admission

of large number of foreign students

- insufficient number of study programmes in
foreign languages and insufficient number of joint
programmes

- classes in foreign languages mainly take part during
office hours

- rejecting candidates because of the difficulty of

issuing visas to potential students outside Europe and
North America

- processes of (internal) quality checks do not include
critical evaluation of teaching for foreign students

- partial misunderstanding of preconditions necessary
for greater student mobility (e.g. an overview of course
catalogue)

- lack of mechanisms for systematic monitoring of
mobility

- lack of systematic approach and investments in
increasing the visibility of higher education

- some institutions do not provide support to students
before and after the mobility

- complex procedures for inviting guest lecturers to
teach classes

OPPORTUNITY THREAT

increase in interest of international students for the
countries in the region
decrease of attraction at certain study programmes in

Serbia

- geographical position of Serbia -
- attraction to Serbia due to dynamic history and post-
transition society in the process of accession and -
adjusting to the EU practice
- certain study programmes offered by home higher
education institution are very rare and in demand
- significant financial and structural support to the
internationalisation of higher education through
programmes of the EU

Access to internationalisation and comparative international practice require encouragement of
proactive approach that involves primarily the creation of prerequisites for ensuring transparency, quality
and competitiveness of higher education. Regulations such as standards for the accreditation of joint
study programmes, ways of regulating the residence of foreign students and teachers in the Republic of
Serbia and definitions and the taxation of scholarships in the Individual Income Tax Law would have to
adapt to the needs of internationalisation of higher education.

In the Republic of Serbia there are currently about 20 joint programmes accredited which is very low in
comparison with other Central European countries. According to the latest data from the Commission for
Accreditation and Quality Assurance a total of 20 programmes were accredited to be taught in a foreign
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language only, and 226 programmes can be held both in Serbian and a foreign language. According to
the data submitted by the institutions for the purposes of the StudyinSerbia.rs database, there is an
opportunity to teach parts of about 300 study programmes in a foreign language.

Incoming mobility is supported by the Ministry of Education, Science and Technological Development
through the project “The World in Serbia”. So far, this project funded study programmes of more than
500 students mainly from the states that belonged to the former Non-Aligned Movement.

Perception of internationalisation is quite often reduced to participation in international projects, mobility,
and very rarely in practice the process of internationalisation includes opening the higher education
system, which does not always involve the aforementioned forms of cooperation. It is not enough to
attract the best, wherever they may be. Internationalisation at home, that is, the implementation of
classes partially in foreign languages for domestic students is mainly the exception, not the rule.

In addition to these problems, there is also a problem of insufficient cooperation and involvement of the
educated diaspora in higher education activities undertaken in the field of higher education.

One of the greatest problems of the Republic of Serbia is migration of graduates abroad. “Intellectual
emigration leaves Serbia in the early eighties, when the IT revolution started, and in the nineties the
immigrant wave reached the intensity of the tsunami. The young began to move out also to countries
that have not previously been on the emigration map - Canada, Australia, and New Zealand. When it
comes to European countries, recent emigration of graduates from Serbia is mainly directed towards
the UK, since English is the most widely used foreign language among the young people in Serbia. The
main reason lies in the fact that the employment opportunities and work conditions and continuous
advancement in Serbia are still far below conditions in the developed Western countries. For Serbia
as a country in transition and a candidate for membership in the EU, the role of the diaspora and
use of existing intellectual capital is of great importance. The modern means of communication and
information greatly facilitate keeping contact with the state and make the spatial distance from the
country of origin considerably relativised.

Institutional framework for implementation of
internationalisation

The basic institutional framework for the higher education internationalisation includes primarily
the Ministry of Education, Science and Technological Development, the National Council for Higher
Education, Commission for Accreditation and Quality Assurance, Team of Higher Education Reform
Experts and higher education institutions. Activities and measures that have been taken by the Ministry
of Foreign and Internal Affairs, Ministry of Finance, National Bank of Serbia and the Tempus Foundation
are important for the process of internationalisation. In addition to being responsible for implementing
the EU programmes for cooperation in the field of education, the Tempus Foundation is in charge of the
CEEPUS programme in Serbia.

A significant support to the internationalisation is provided by the international relations and project
management offices that have been established at almost all universities and vocational schools that
are more active. The role of these organisational units is the implementation and coordination of teacher
and student mobility, international projects and providing all necessary information to employees at
higher education institutions and foreign teachers and students who come to the Republic of Serbia.
Given the above mentioned, the main problem that this strategy deals with is the insufficient
internationalisation, openness, connection with the diaspora and competitiveness of the higher
education in the Republic of Serbia. Greater internationalisation would contribute to a better quality, as
shown by the comparative international practice.

In addition to a detailed analysis of the current situation in Serbia, the basis for the preparation of this
strategy have been widely expected effects that would arise from the development and strengthening
of internationalisation. A more detailed presentation of the effects of internationalisation of the higher
education system is provided in the Annex A of this Strategy.
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Work on the strategy began in the end of 2015 and it was organised by subgroups: Subgroup for bilateral
and multilateral agreements, Subgroup for student mobility, Subgroup for teacher mobility, Subgroup for
the internationalisation of study programmes, Subgroup for inclusion of the diaspora and the Subgroup
for the internationalisation of science within the higher education. Support for the work on the strategy
has been provided by the Secretariat for Public Policy of the Republic of Serbia. The working group
consisted of representatives of the Ministry of Education, Science and Technological Development, the
Ministry of Foreign and Internal Affairs, the National Council for Higher Education, the Team of Higher
Education Reform Experts, universities, the Conferences of professional studies, student organisations
and the Tempus Foundation.

Objectives of the Strategy
Overall objective: Improving the internationalisation as an important
precondition for ensuring transparency, quality and competitiveness of

higher education

Internationalisation is a complex process that can be viewed from various aspects, because virtually
every element of the higher education system may be the subject of internationalisation. To create a
strategy that would be clear and understandable, the specific areas of interest are defined that make a
logical whole and for which it is possible to set clear and feasible objectives in the short, medium and
long term. As a result, the overall objective which is set is broken down into five specific objectives:

1. Providing preconditions for improving the internationalisation of higher education and science.

2. The internationalisation of teaching and administrative staff by increasing their capacities for the
strategic approach to international cooperation in the field of higher education and science.

3. The internationalisation of study programmes by increasing the number of joint programmes with
foreign higher education institutions and the number of study programmes that can be taughtin a
foreign language.

4. Increasing the number of students involved in the process of internationalisation and the number of
foreign students who are involved in teaching and scientific processes in Serbia.

5. Inclusion of diaspora in teaching and scientific processes in Serbia.

The Strategy defines short-term objectives with appropriate measures that should be implemented by
the end of 2017 for each specific objective, followed by medium-term objectives with measures by 2020,
and finally, long-term goals and measures for their implementation by 2025. Additionally, indicators are
defined for each specific objective, as well as the set of necessary data to monitor the realisation of the
set goals.

SPECIFIC OBJECTIVE: Providing preconditions for improving
the internationalisation of higher education and science.
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The process of internationalisation can be successfully implemented only if the existing barriers are re-
moved and the necessary prerequisites are achieved. Otherwise there is a real possibility that the enthu-
siasm that still exists is lost, and that a system to support this process in the long run is not established
despite the support of international funds for the implementation of internationalisation.

Short-term objectives (SO) - by the end of 2017

SO_1: Removal of legal and technical barriers in the field of tax, labour, visa and other regulations for
the implementation of all aspects of the internationalisation of higher education and science that are
currently available to higher education institutions.

MEASURES:
+  Mapping of all legal and technical obstacles.

+ Amendment of the necessary legislation in order to eliminate obstacles.

SO_2: Piloting a programme of financial support to the internationalisation of higher education from the
public funds.

MEASURES:
+ Establishing a pilot programme on financing the projects of internationalisation which includes
setting priorities, deadlines and methodology of implementing calls for the institutions.

«  Providing support to institutions to understand the concept of internationalisation of higher
education funding.

SO_3: Harmonisation of strategies of higher education institutions with the Strategy of Higher Education
Internationalisation and necessary changes to the internal laws in order to eliminate obstacles for the
implementation of internationalisation.

MEASURES:
+  Determining the minimum elements that need to be included in the strategies of higher education
institutions.

+ Establishing a system for monitoring the implementation of internationalisation and the exchange
of best practices.
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Mid-term objectives (MO) - by the end of 2020

MO_T: All higher education institutions approach the internationalisation respecting the standards for
quality assurance.

MEASURES:
+  Extending the standards for accreditation of study programmes and higher education institutions
with the standards for the implementation of internationalisation.

+ Adopting quality standards for the work of the international relations offices and other services that
support the internationalisation of the independent higher education institutions.

MQ_2: Sufficient financial support for the development of higher education internationalisation provided.

MEASURES:
+ Implementing sustainable financial support for the development of higher education
internationalisation.

+ Including indicators of the internationalisation degree into the financing model of higher education
institutions.

MQO_3: Developed support system for internationalisation of higher education.

MEASURES:
+  Adopting procedures that would include higher education institutions in the process of preparing
international agreements application of which is directly reflected at the work of institutions.

+  Establishing a mechanism to increase the availability of data on existing agreements, the results of
their application and improving monitoring of the implementation of these agreements.

+  Establishing a permanent working body of the Government constituted of representatives of the
Ministry of Education, Science and Technological Development, the Ministry of Foreign Affairs,
Ministry of Internal Affairs, Ministry of Finance, the National Council for Higher Education,
Commission for Accreditation and Quality Assurance, Serbian Conference of Universities and
Tempus Foundation that will provide support to internationalisation.

Indicators

+ Number of amended regulations.
+  Published database on signed international agreements.

The amount of provided funding to support the internationalisation and financing of at least 15
projects.

Internationalisation strategies adopted by all universities and vocational schools with over 2,000
students.

+ Improved standards for accreditation of study programmes and higher education institutions.

Required data

+  Registry of signed international agreements.

HIGHER EDUCATION INTERNATIONALISATION
STRATEGY IN THE REPUBLIC OF SERBIA BY 2025




Registry of adopted internationalisation strategies of independent higher education institutions.

The opinions of the relevant ministries on inconsistencies of certain regulations that are often
interpreted differently (the character of student practice, the way of scholarship payments for
teaching staff ...).

SPECIFIC OBJECTIVE: The internationalisation of teaching
and administrative staff by increasing their capacities for
the strategic approach to international cooperation in higher
education and science.

The internationalisation of higher education is a necessary condition for its development and greater
openness which leads to an increase in quality. The teaching staff is a key factor for the implementation
of internationalisation and, as such, bears the greatest responsibility for the expected results. On the
other hand, the administrative staff must be trained to support internationalisation in a professional
manner based on European work standards.

Short-term objectives (SO) - by the end of 2017

SO_1: Defining strategic plans of higher education institutions on the mobility of teaching and
administrative staff and including internationalisation to the annual plans and reports of institutions.

MEASURES:

Adopting strategic plans of higher education institutions on the mobility of teaching and
administrative staff.

Including the mobility of teaching and administrative staff in annual plans and reports.
SO_2: Including indicators of the internationalisation in the criteria for the election of teaching staff.
MEASURES:
Amending the rules for the election of teachers by including the indicators of the internationalisation
as the selection criteria.
SO_3: Calls for positions for teachers and staff have to be made public at the international level.
MEASURES:

Amending the rules of calls for positions for teachers and staff.

Mid-term objectives (MO) - by the end of 2020

MO_T: Acquisition of appropriate foreign language competences for teaching and administrative staff.

MEASURES:
Defining a minimum level of foreign language competences of teachers in higher education.
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+  Developing special training programmes for teaching and administrative staff in order to raise
foreign language competences.

MO_2: Increasing the number of teaching and administrative staff participating in international mobility.
MEASURES:
+ Increase of funding for the mobility of teaching and administrative staff.

+  Developing a programme for financing the mobility of teaching and administrative staff.

Long-term objectives (LO) - by the end of 2025

LO_1: Increasing the number of foreign teachers who are permanently employed at our universities.
MEASURES:
+  Providing funds for hiring foreign teachers at our universities.

+  Developing programmes for hiring foreign teachers at our institutions.

LO_2: Having higher education institutions where the entire teaching staff is involved in some aspect of
internationalisation.

MEASURES:
+  Defining all forms of internationalisation for the teaching staff.

+ Including the level of internationalisation of higher education institutions in the financing model and
the model of study programmes ranking.

Indicators

+  The number of institutions that have strategic plans on the mobility of teaching and administrative
staff.

«  The number of universities that included the internationalisation indicators in the election criteria
for teaching staff.

The number of calls for positions for teaching and administrative staff in Serbia that are published
and made public abroad.

The number of applications from candidates from abroad to the calls for positions for teaching and
administrative staff in Serbia.

+  The number of teaching and administrative staff in Serbia with appropriate linguistic competence
in foreign languages.

+  The number of prepared and conducted courses for increasing language competences.

+ The amount of financial resources used through the programmes for international mobility of
teaching and administrative staff.

The number of local and foreign teaching staff who participated in international mobility.
The number of local and foreign administrative staff who participated in international mobility.

+  The number of local and foreign institutions which are cooperating in the international mobility of
teaching and administrative staff.

+  The number of foreign teachers who are permanently employed at our universities.
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The number of teaching staff from our universities with an engagement at foreign universities
(visiting professor, member of the dissertation committees...)

Required data

Registry of teaching staff.

Data on foreign teachers who are currently engaged in our HEI.

Review of strategic documents related to internationalisation at HEI in Serbia.
Data on existing mobility of teaching and administrative staff.

Data on the financial resources currently allocated to international mobility.

SPECIFIC OBJECTIVE: The internationalisation of study programmes
through increasing the number of joint programmes with foreign higher
education institutions and the number of study programmes that can
be taught in a foreign language.

Cooperation between higher education institutions both within the country and with foreign higher ed-
ucation institutions is a necessary condition for raising the quality of education. The cooperation and
learning from best practice examples allow proper development of higher education institutions. Joint
study programmes, as well as joint research projects, are the most appropriate mechanisms for long-
term development of the higher education system in Serbia. In this way Serbia can increase its influence
and rating in the European Higher Education Area.

Short-term objectives (SO) - by the end of 2017

SO_1: Enabling internationalisation “at home" by implementing certain courses in a foreign language -
primarily English.

MEASURES:
Encouraging teaching in foreign languages by providing financial and other support to institutions.

SO_2: Improving standards for the accreditation of joint programmes in accordance with the best Euro-
pean practices.

MEASURES:
Adopting changes and implementing new standards for joint study programmes.

Mid-term objectives (MO) - by the end of 2020

MO_T: Raising teachers' competences in the context of developing joint programmes.

MEASURES:

+  Starting projects to raise competences and motivation of teachers in the context of developing joint
programmes with foreign institutions through their education and networking.

Developing training programmes for acquiring additional teaching competencies with an aim
to strengthen the capacity of higher education institutions for quality implementation of joint
programmes or courses for foreign students.
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MQO_2: Defining priority areas for the development of study programmes with foreign partners for better
employability and greater mobility of foreign students.

MEASURES:
Analysing the possibilities for development of joint study programmes and programmes that are
adequate for foreign students.

Preparing a plan for developing study programmes in the areas that are attractive in terms of
employability and mobility of foreign students.

Long-term objectives (LO) - by the end of 2025

LO_1: Developing and implementing joint study programmes through partnerships with higher educa-
tion institutions primarily from Europe and with high quality institutions.

MEASURES:
Starting the project for development of joint study programmes, primarily through the Erasmus
Mundus programme.

LO_2: Assessing (ranking) of higher education institutions that would also include the number and qual-
ity of joint programmes and introducing flexible financing which depends on the ranked position.

MEASURES:
Defining indicators of the higher education internationalisation and tuning the set of indicators and
ranking methodology through piloting by 2020.

Project financing of programmes and institutions based on the internationalisation quality.

INDICATORS

Decision on adoption of amendments to standards for the accreditation of joint study programmes.
The number of accredited joint degree programmes with foreign institutions.

The number of courses that are taught in a foreign language.

The number of teaching staff in institutions who teach in a foreign language.

The number of local students who attend classes in a foreign language.

The number of teaching staff that undergo a professional training for the acquisition of linguistic
and pedagogical competences for implementation of joint programmes.

The number of students attending joint study programmes.

The time needed for finding employment to those students who spent a part of the programme at a
foreign higher education institution.

The number and type of new indicators to monitor the internationalisation.
Defined legal framework for ranking the HEIs based on indicators of internationalisation.
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Data required

Registry of teaching staff.
Registry of joint study programmes involving higher education institutions from Serbia.

Data on the number of students, both local and foreign, who attend a part or the whole or the
teaching process in foreign languages.

Data on the employability of students who were a part of the programme at foreign higher education
institution.

SPECIFIC OBJECTIVE: Increase in the number of students involved in
the process of internationalisation and the number of foreign students
who are involved in teaching and scientific processes in Serbia

Quality educated citizens are a prerequisite for strong economic development of our country. Brain drain
is a big problem in Serbia, but the increased mobility of students will allow more competitive workforce
in the labour market, which would in every aspect reach the European standards of quality educated
experts. Encouraging and supporting the involvement of students in the mobility programmes is the
obligation of each higher education institution, as well as the relevant ministry. Through the mobility
students acquire new knowledge, establish new contacts and get familiar with other systems which
encourages the development of our higher education through the transfer of experience and knowledge.

Short-term objectives (SO) - by the end of 2017

SO_1: Adopting policies related to the mobility on the principles of accessibility, fairness, equality and
quality.
MEASURES:

Defining indicators of accessibility, fairness, equality and quality at the system level.

Preparing, adopting and implementing recommendations to ensure the principles of accessibility,
fairness, equality and quality assurance at the institutional level in the context of student mobility.

SO_2: Developing a model for monitoring student mobility.

MEASURES:

+  Establishing a mechanism for reporting on outgoing and incoming student mobility by the HEIs to
the Ministry of Education, Science and Technological Development that would include all mobility
programmes and that would be based on quality indicators and the social dimension of higher
education.

Mid-term objectives (MO) - by the end of 2020

MO_T: Increasing the number of foreign students who come to Serbia and improving the visibility of the
Republic of Serbia in the European Higher Education Area.
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MEASURES:

Introducing the permit of temporary residence to foreign citizens for study.

Adopting the minimum set of study programmes which would be offered to foreign students by
each higher education institution and branding of the programmes as a part of the national offer.

Ensuring the systematic and strategic promotion of study programme offers in order to attract
foreign students.

Providing a special part of the higher education institutions’ website in English for users from abroad
who are interested to study in Serbia.

MQO_2: Developing a support system for local and foreign students for integrating internationalisation in
teaching and scientific process.

MEASURES:

Organising quality counselling and support for local and foreign students before and during the
mobility process.

Providing the necessary support for the mobility of students from vulnerable groups.

Improving the integration of foreign students into the new environment through their inclusion in
regular classes and extracurricular activities.

Increasing the number of places in student dormitories or alternative accommodation for foreign
students who come for exchange on the basis of international agreements.

MQO_3: Providing conditions for learning Serbian as a foreign language to all foreign students who wish
to do so.

MEASURES:

Developing online courses for learning Serbian as a foreign language.
Providing programmes or workshops for exploring our country and our culture.

LONG-TERM OBJECTIVES (LO) - by the end of 2025

LO_1: Increasing the student mobility at all levels of study.

MEASURES:

Participating in the networks for student exchange.
Providing conditions for various forms of mobility.

LO_2: Improving the position of higher education of the Republic of Serbia to make it more competitive
in the Southeast Europe.

MEASURES:

Improving the position of higher education in Serbia in relation to the European Higher Education
Area and international ranking lists for higher education institutions.

Providing budgetary resources to support internationalisation at the institutional and system levels.

LO_3: Developing a student mobility monitoring system for the development and continuous self-eval-
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uation of benefits and costs in order to maximise tangible and intangible results of higher education
internationalisation.
MEASURES:

Establishing a mechanism for systematic monitoring of mobility at the level of higher education
institutions and at the national level as a basis for the management of mobility by formulating
measures and policies.

Determining the impact of mobility on the growth of economic indicators to have a better overview
of the justification of greater investment in the mobility.

Regularly conducting comparative analyses on the achievements of the system of higher education
in the Republic of Serbia in the field of internationalisation, social dimension, and identifying
comparative advantages and disadvantages compared to the region of Southeast Europe.

Indicators

The number of students from Serbia who participated in mobility in relation to the indicators of
accessibility, fairness, equality and quality.

The number of foreign students in relation to the country of origin, destination institution and quality
indicators.

The number of institutions that have implemented the recommendations for using the principles of
accessibility, fairness, equality and quality for organising student mobility.

The number of complaints about the availability of the necessary documentation for issuing visas/
residence permits in English.

The number of study programmes offered to foreign students in accordance with the quality
indicators.

The amount of budget allocated for the higher education internationalisation.

The number of published comparative analyses and recommendations for practical policies in the
fleld of higher education internationalisation.

The number of foreign students who participate in programmes for learning Serbian language, and
exploring our culture and country.

Required data

The number of local students who go on mobility, data on the country, the institution to which they
go and their period of stay, field of study, ECTS recognised upon the return to the country, the type
and level of study and the source for mobility funding.

The structure of local students in relation to socio-demographic indicators collected through SV20
form and structure of local students who go on mobility compared to the same indicators.

The number of foreign students coming to Serbia, the data on the host institution, study programme
or summer school, the source for mobility funding, type and level of study.
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SPECIFIC OBJECTIVE: Including the diaspora in the teaching and
scientific processes in Serbia.

Serbia is faced with brain drain of outstanding professionals for decades. The potential that lies in our
teaching diaspora is invaluable and it is therefore necessary to begin systematic use of this potential.
Including our diaspora and educated people in the developed countries of Europe, and the world, would
contribute to the further and faster integration and higher education internationalisation, the teaching
and scientific activities in the Republic of Serbia, which would provide a significant economic progress.

Short-term objectives (SO) - by the end of 2017

SO_1: Mapping the teaching potential of the Serbian diaspora.

MEASURES:
Creating a database of teachers and researchers from the Serbian diaspora who are at universities
abroad.

Establishing a network of educated members of the diaspora (both geographically and by subject
fields).

SO_2: Establishing contacts with universities, institutes and companies that employ members of the
Serbian diaspora, and exchanging visits and intensifying the cooperation.

MEASURES:

+ Having a proactive approach to signing new inter-institutional agreements in the framework of
Erasmus+ by suggesting to the existing partner institutions in the programme countries that already
have employed members of the Serbian diaspora to include our universities in the new networks.

Signing appropriate agreements for the educational, scientific and technical cooperation with
institutions and companies from the countries where members of the diaspora live and work with
the aim to exchange visits and strengthen cooperation.

SO_3: Increasing availability of information about studying in Serbia to bring the generations born in the
diaspora in connection to our country and their possible return to Serbia or later business cooperation
with Serbian businessmen.

MEASURES:
Updating information at the portal Study in Serbia and the active involvement of diplomatic and
consular missions in the dissemination of information on study opportunities in Serbia.
Creating promotional materials in foreign languages and distributing them to the members of the
diaspora.

MID-TERM OBJECTIVES (MO) - by the end of 2020

SO_1: Creating conditions for the so-called brain circulation: signing appropriate agreements for the ed-
ucational, scientific and technical cooperation with countries and institutions where educated diaspora
members live and work in order to exchange knowledge.
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MEASURES:
+ Involving educated people from the diaspora in establishing cooperation between the institutions in
Serbia and the higher education institutions in the EU and beyond.

+ Involving educated people from the diaspora in scientific and educational programmes using
information and communication technology, video conferences, congresses, seminars, summer
schools, and camps.

+  Engaging our quality teachers from the diaspora in the implementation of curricula in Serbia.

Providing scholarships and other forms of support to our educated people from the diaspora to
include them in the academic activities in Serbia.

MO_2: Involving educated members from the diaspora in the design of joint study programmes, primar-

ily master's and doctoral studies. Educating our young people abroad through joint programmes that

include stays at the partner institutions.

MEASURES:

+  Encouraging professors of Serbian descent in the diaspora to initiate joint study programmes with
universities in Serbia.

+ Scanning educational needs of our young people abroad and designing joint study programmes at
our universities in cooperation with educated members of the diaspora.

MO_3: Improving permanent communication with students, teachers and researchers in the Serbian

diaspora, capacity building and integrating organisations of educated Serbian diaspora in the commu-

nities in Europe and in the world.

MEASURES:

« Organising Internet networks of the educated members of the diaspora and encouraging its
connection with Serbia.

+  Strengthening alumni networks at universities in Serbia.

« Improving communication with the diaspora by using the Internet and social networks in accordance
with international standards and law, television programmes, etc.

Long-term objectives (LO) - by the end of 2025

LO_1: Gaining confidence of the members of the diaspora and raising awareness with the local public
about the importance of the academic diaspora for the quality and development of higher education in
Serbia.

MEASURES:

+ Including representatives of the diaspora in the consultative process regarding the preparation,
financing and implementation of programmes and projects of strategic importance for the
development of higher education in Serbia.

+  Continuously raising public awareness in Serbia about professional and scientific achievements of
our academic diaspora.

+  Emphasising the role of academic diaspora in preserving cultural identity and promotion of national
interests.

LO_2: Creating stable conditions for the so-called brain gain: to ensure the return of part of the scientific
elite diaspora to the homeland.
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MEASURES:
+  Creating a special brain gain progralnme based on examples of best practice at some other European
countries.

+  Creating stimulating conditions for the return of the teaching and scientific elite, primarily by
providing quality conditions for scientific research.

+  Defining procedures for inclusion of representatives of the diaspora with or without formal teaching
and scientific titles to engage in research projects and teaching process at vocational, master's and
doctoral studies.

Involving the diaspora in the lobbying process and access to the funds from abroad which are
intended for the development of higher education internationalisation.

Indicators

+  The number of teachers from the diaspora registered in the database of the academic diaspora.

«  The number of visits to the web sites with access to a database of teachers of Serbian descent in
the diaspora.

+  The number of established mobility agreements with universities abroad involving students and
teachers from the diaspora.

The number of visits to the portal Study in Serbia.

The number of established agreements on the educational, scientific and technical cooperation with
countries and institutions where the educated diaspora members live and work.

+  The number of teachers from the diaspora engaged at home institutions.

+  The number of joint study programmes, primarily master's and doctoral studies that include the
diaspora.

«  The number of students from the diaspora with the Serbian origin studying in Serbia.

The number of established centres and educational programmes for learning Serbian and studying
in the Serbian language at the departments of the world renowned universities and educational
programmes of ethnomusicology and ethnochoreological studies.

The increased number of students of Serbian origin at universities in Serbia.

Required data

Data on teachers of Serbian descent in the diaspora by countries and areas of work.

+  Data on the current number of students from the diaspora.

+  Data on teachers from the diaspora involved in the implementation of curricula in Serbia.
Data on the academic diaspora who returned to the homeland (brain grain).

Implementation of the Strategy and monitoring

The draft of the Higher Education Internationalisation Strategy will be made available to the public in the
period from 1 November to 1 December 2016. After collecting comments, the reviewed Strategy will be
forwarded for adoption by the end of 2016.

HIGHER EDUCATION INTERNATIONALISATION
STRATEGY IN THE REPUBLIC OF SERBIA BY 2025




After Strategy is adopted, an action plan will be prepared by the end of February 2017. The action plan
will include specific activities with the aforementioned holders, the necessary financial resources, pre-
cise time schedules and expected results.

The implementation of the Strategy will be monitored by a group which will consist of one representative
of the MoESTD, NCHE, CONUS, CAVSS and SCONUS.

The necessary data for monitoring the indicators is provided by the MoESTD through FINHI database
and it is regularly sent to the group in charge of monitoring the preparation of annual report on the im-
plementation of the Strategy, i.e. the corresponding action plan.

ANNEX A:

Effects of internationalisation

According to the IAU study (De Wit, Hunter, Howard, & Egron-Polak, 2015), the budget of institutions is
considered to be the most important source of financing for internationalisation, followed by the public
funds, thirdly, the revenue from tuition fees of foreign students, and finally, international organisations,
funds and the like. Accordingly, the government investments are crucial for the successful higher edu-
cation internationalisation in Serbia.

Across the globe in the last three years, the financing increased when it comes to 8 out of 12 given
aspects of internationalisation (De Wit, Hunter, Howard, & Egron-Polak, 2015): curriculum development,
international research cooperation, outgoing student mobility, outgoing staff mobility, bilateral student
exchange, attracting foreign students, marketing activities and capacity development projects in the
area of international cooperation. Accordingly, the funding of outgoing student mobility and interna-
tional research cooperation in Europe increased the most. In addition, 90% of institutions in the world
believe that Europe is the most important region to have as a strategic partner.

For European students, the most important benefits of internationalisation are increased quality of
teaching and learning, increased international cooperation and capacity building, as well as the partici-
pation of students in international, and global issues (De Wit, Hunter, Howard, & Egron-Polak, 2015). Ad-
ditionally, there is strengthening research capacity, improving the curriculum, strengthening the prestige
of institutions, networking and connecting institutions, teachers and researchers, increase and diversifi-
cation of income, the possibility of comparing institutions and individuals at the international level, etc.
Evaluation of investment and benefits of internationalisation can be done at various starting points de-
pending on who are the participants in the whole process - and these are individual students, faculties
and universities, educational systems and the country. The nature of investment and benefits for each
group are of course different, and the attention will be directed towards financing at the national level at
this point. The emphasis for the country is on the administrative efficiency and fiscal policy, i.e. the allo-
cation of financial resources to achieve the stated goals of internationalisation which will have a positive
impact on the country as a whole.

Assessment of costs and revenues from the internationalisation exceeds the accounting measures of
the economic effects. At the national level, there are the so-called “social” costs and benefits that are
immeasurable and have no direct monetary value that could be linked to them. For example, educational
and cultural benefits of various types that are results of internationalisation that can be directly linked
to individuals, institutions and the country are mostly immeasurable, but they should certainly be taken
into consideration when investing in internationalisation. For example, internationalisation has a signif-
icant impact on the reputation and competitiveness of a country as a whole through the reputation of
its higher education institutions. Namely, the global ranking of institutions is very much connected to
the level of internationalisation at an institution, and the ranking position of an institution at the global
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rankings affects the reputation of the entire country. “The ranking is now less inclined to informing stu-
dents, but it is more concentrated towards the geopolitical position of higher education institutions and
countries.” (Hazelkorn, Loukkola, & Zhang, 2014).

As the importance of internationalisation increases, it more and more became the subject of meas-
urement (Brandenburg, Ermel, Federkeil, Fuchs, Gross, & Menn, 2009). As such, it is included in the
measurement at the global rankings of universities. “Times Higher Education” (Times Higher Education,
2016) has made a ranking based on three indicators: the proportion of international students, interna-
tional faculty and scientific works with international partners. In the first 200 European institutions there
is none of the institutions from the countries of former Yugoslavia, as well as the most of the Eastern
European countries.

Most countries in Europe have specific budgets allocated to the higher education internationalisation.
Most of these funds are intended for student and staff mobility. For example, in Belgium (Flemish Com-
munity) the budget for the mobility of students in the 2013-2014 academic year was 3.8 million euros
(0.000009% of gross domestic product) and an increase to 7 million is planned in the 2019-2020 aca-
demic year. In Italy, the budget for the internationalisation is 17 million euros for outgoing credit mobility
(0.00001% of GDP) and 1.5 million euros for joint international study programmes and international
students (0.000009% of GDP). The data were taken from the publication “European education area in
2015" (European Commission / EACEA / Eurydice, 2015).

If these proportions were implemented to Serbia's GDP in the same year (2014), it would mean that
it should have been allocated about 340,000 euros for outgoing credit mobility, and 30,000 euros per
year for international students coming to Serbia. Moreover, it should be kept in mind that international
mobility is only one aspects of internationalisation that needs to be financed. For example, Lithuania
allocated 18.5 million (0.0005% of GDP) from European structural funds to finance the development of
joint programmes with foreign universities. In proportion to the GDP, Serbia should set aside about 16.6
million for the same purpose.

Effects of internationalisation on the country level can be classified as follows (Throsby, 2014):

COUNTRIES WITH INCOMING STUDENT COUNTRIES THAT SEND THEIR STU-
MOBILITIES DENTS ABROAD
1. The cost of resources in the institution 1. The cost of student resources financed by the
. country
Lectures and mentoring
Teaching service - Tuition and other fees related to studies
Student services - The costs of materials, books, etc.
Accommodation and funding - Accommodation and funding
Marketing programme - Travel costs
2. Administrative and other costs related to the country 2. The costs due to lost benefits
Administration of student programmes - Lost value due to the missing labour force by the
Financial support for incoming students student
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COUNTRIES WITH INCOMING STUDENT COUNTRIES THAT SEND THEIR STU-

MOBILITIES DENTS ABROAD
3. Direct economic benefits 3. The costs of the country
- Income from grants from the student exchange - Net costs of the financial support for outgoing
programme students
- The value of the student research results - Administrative expenses for student exchange
- The value of temporary jobs related to incoming programmes
students

- The value related to the costs of students for other

goods and services 4. Direct benefit related to students who returned

- Increased productivity leading to an additional
4. External effects value of work resultg - .
- Increased work flexibility, language skills, etc.
- The costs for capacity overload due to incoming
students
- The costs related to the deployment of local students

- Cultural interaction and connection

5. External effects

- Alumni connections and incentives for trade in the - Sharing new social and cultural values of students
future who returned
- Increased contribution to the economic growth by
students
- Braindrain

Foreign students spend most of their time at campuses in host countries and the greatest economic ef-
fect is present there. However, the economic effect goes beyond these limits: they spend money on food,
entertainment, recreation in the cities where they are located, they travel and use tourist services, etc.
Although the negative social and cultural effects can happen through the interaction with their hosts,
opportunities for rich cultural exchange and understanding significantly exceed such negative phenom-
ena (Throsby, 2014). Also, links between international students and institutions and local students who
accepted them usually continue to last and are considered to be long-term benefits that can create
conditions for trade exchange, investments, scientific, cultural and even political cooperation. Such con-
nections affect the stability of the country’s foreign policy and its reputation in the world. Expression of
the monetary value of these effects is not feasible, but they should be undoubtedly taken into account.
Teachers from abroad and students coming to our universities bring with them a different way of think-
ing, the exchange of ideas with our teachers and students, which contributes to the development of the
whole spectrum of new ideas. Limits in developing new ideas through interaction with foreigners practi-
cally do not exist. It is obvious that the innovations grow fastest through interaction between disciplines,
through connecting the academic world with the business, and by connecting societies and cultures.
Through internationalisation a globally competitive group of people is formed who then become the so-
called “global citizens”. Global competition means that such people are highly professional and readily
employable in the globally connected world, while the term “global citizen" is a person who is informed
about global issues such as health, poverty, climate change, sustainable development, etc.

From the aspect of the country which sends its students abroad, if such mobility is not funded by in-
ternational sources, there is a use of the country resources. When international students and teachers
return home, they bring with them increased human capital. For them the capital is not increased only
through formal education in another country, but also through cultural, intellectual, social, personal and
other kind of interaction. It is expected that this increased human capital produces a whole range of
benefits. Some of them are most obviously those in the economic sphere, through increased labour
flexibility, productivity and efficiency throughout the entire course of their work careers, and even later.
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The constant presence of brain drain is particularly evident among the young people who went to study
in another country and decided to stay abroad. In this case the analysis of the economic effects chang-
es, but there are still a number of positive effects in the permanent emigration of highly qualified labour
force, which is reflected in the development of economic, social and cultural ties with the country of
origin.

What will be the effects of internationalisation depends largely on the strategic orientation of the coun-
try itself. Germany, for example, focused on the long-term economic benefit because they do not charge
tuition fees for foreign students. This is a long-term approach to attract foreign students and talents
that are considered to be the future ambassadors and will contribute to the technological and economic
development. Attracting international students is considered to be a kind of influence spreading (soft
power).

Globally, mobility for graduation abroad (degree mobility) has doubled from 2000 to 2010 with the av-
erage annual growth of 7.1% and it is anticipated to reach 7 million students in 2020 with Europe being
the most frequent destination for 41% of students (De Wit, Hunter, Howard, & Egron-Polak, 2015). This
does not include the temporary mobility during the study (study mobility).

Financial effect indicators of internationalisation

Based on the Eurostat data that were available, the corresponding indicators that can serve as a basis
for determining the financial impact of internationalisation were calculated. Such issues gained impor-
tance only recently so the data from the Eurostat date only from 2008.

Data are collected from the European Higher Education Area (EHEA) in the five-year period (2008-2012)
of the student mobility. The following results were obtained after simple econometric panel models were
applied:
+  Outgoing mobility

+ According to the amount of GDP, Serbia should have about 7% of local students who are mobile in

the overall student population.
+  Ifthe number of local students who are mobile increases by 1% per year, the percentage of employees

with higher education in the total number of employees two years later increases by an average of
0.44%.

If the number of local students who are mobile increases by 1% per year, the percentage of employees
with higher education in high-technology sectors increased by an average of 0.13%.

On average, the increase of internationally mobile local students in the total student population of
the country with 1% within 4 years leads to an increase in remittances from abroad for 5.8 million.

Note: Each model (except the last one) shows that variations from country to country are enormous, and

that each country has certain characteristics that are not covered by the model.

Incoming mobility

+  According to the amount of GDP,in 2014 Serbia should have about 5.33% the foreign mobile students
in the total student population. According to the Eurostat data, in 2014 this percentage was 3.5%. It
should be kept in mind that a large number of incoming students are actually students coming from
the neighbouring countries and we cannot refer to a genuine internationalisation.

+  When it comes to mobile students, part of the world market of the Great Britain is S 6.4 billion
(University World News, March 2016). Only tuition and accommodation were taken into account. In
proportion to the GDP, Serbia should have $ 94.5 million in the same market.

+ According to the levels of tertiary education on the basis of GDP in 2013, there should have been
7,700 foreign students completing their studies in Serbia in 2014, and according to Eurostat data
1873 has done so. Assuming that the average tuition fee was 1,000 euros, Serbia lost about 5.8

HIGHER EDUCATION INTERNATIONALISATION
STRATEGY IN THE REPUBLIC OF SERBIA BY 2025 mEWFE]




million euros that year, not taking into account other expenses generated by the foreign students
(accommodation, food, travel costs, cultural needs, etc.).

There is a strong correlation between incoming and outgoing mobility in Europe (0.83), which means
that one type of mobility encourages another. This connection cannot be interpreted as a distinction of
certain developed countries because it is a characteristic of all European countries. If the participation
of outgoing students in the student population increases by 1%, the number of incoming students on
average increased by 0.2%. On the other hand, if the involvement of incoming students in the student
population increases by 1%, the number of outgoing students on average increases by 0.75%.
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MPEMOPYKE 3A
AEPUHUCAILE CTAHOAPOA
3A 3AJEAHUYKE CTYOUJCKE
MPOI'PAME







‘MNpenopyke 3a aeduHucarbe CTaHAapaa 3a 3ajeAHNYKe CTyAMjcKe nporpamMe” cy HacTafle Ha OCHOBY
NO3UTMBHE TMpakce y ApYyruM 3em/baMa — 4dnaHuuamMa EBponckor BMCOKOOOGPA30BHOI MPOCTOPa
W [ocaflallkbUX WCKYCTaBa Kafl je y nuTamy akpeauTaumja 3ajeIHUYKUX CTYAMCKMX nporpamMa y
Peny6nunum Cpbuju.

Y 0OBOM JAOKYMEHTY HWUCY AaTu CTaHAapav 3a 3ajefiHNuYKe CTyAWjCKe Mporpame, Hero MpUHLMAK U
npenopyKe Ha OCHOBY Kojux Tpeba aeduHucatn Te cTtaHaapde. C 063mMpom aa Beh nocToje cTaHaapam
3a CTyaujcKe NMporpamMe, Kao 1 ynyTcTBa 3a NpYMeHy CBaKor cTaHAap/a, NpefsioxKeHe nperopyke cy
noBesaHe ca nocTojehnM cTaHgapavma 3a akpeamTaumjy CTYAnCKMx nporpama, Wto omoryhaea 60sby
npernefHoCT W NaKily UMMaeMeHTauujy.

MpUMKoM Mucara OBUX MPernopyka, ayTopu Cy UManu y Buly npe cBera rnokpeTarbe 3ajefiHNYKMX
CTYAMjCKMX NporpamMa y Ymjem nsBoherby y4ecTBYjy U BUCOKOOGPa30BHe yCTaHOBE M3 MHOCTPAHCTBA,
a He caMo 13 Peny6nunke Cpbuje.

OBaj JIOKYMEHT MOXKe A1a MOCYXKM U Kao YNyTCTBO U MPUPYYHMK 33 Pa3Bujatse 3ajeAHNYKNX CTYAMCKUX
nporpama OHMM yCTaHOBaMa Koje ce Ofjlyye 3a NOKPeTarbe TaKBUX CTYNJCKMX Nporpama.

MaTepujan 3a akpeauTauuWjy je jeAMHCTBEH, Tako Aa 3axTeB 3a akpeauTauuvjy 3ajefHo mnogHoce
CBe YKJby4eHe BMCOKOLUKOJICKEe YCTaHOBE WM YCTaHOBA KOjy OHe OBJlacTe 3a TO. YKOMKO MOCTOju
oBnawhere, Taj OKYMeHaT je HEOMNXOAHO NMPUAOXKNTH Y3 MaTepujan.

MaTtepujan 3a akpeauTalujy 3ajefiHAYKOr Mporpama fAomMahux ca CTpPaHWM BMCOKOOBPa30BHUM
ycTaHOBama ce Mpunaxke Ha [Ba je3uka: CPrCKOM W eHrNIeCKOM. YKONMKO 3ajefHUYKKU CTYAWjCKK
nporpamM opraHuayjy UCK/by4MBO BMCOKOOBPA30BHe ycTaHoBe w3 Penybnauke Cpbuje, maTepujan ce
npunaxke camo Ha CPMNCKOM je3uKy.

Y3 HaBefieHe Npenopyke NpuMekrsyjy ce n ogroBapajyha ynyTcTBa 3a npumMeHy cTaHaapaa 1.

3ajeHMYKM CTYaMjCKM Mporpam je Nporpam Koju 3ajeAHNYKM HYM BULLIE BUCOKOOOBPA30BHMX YyCTaHOBA.
OBe ycTaHOBe MOry 61TV NoLMpaHe y jefiHOj UMW BULLIE Pa3NMYnTUX 3eMarba. 3ajelHUYKM Nporpam He



MOpa HY>KHO [la BOAM [10 3ajeiHuuKe auniome. To je caMo jefiaH o Moryhux ncxopna. MNMpema Mpenopyum

3a Npu3HaBarbe 3ajefJHNYKUX Aunaoma JIncaboHcKe KOHBEHLIMjE O MPU3HaBakby, HAKOH 3aBplieTKa

3ajeHNYKOr CTYAMjCKOr Nporpama, CTyeHT Moxe Aa Aobuje:

«JedHy 3ajefHUYUKY AMNNOMY Y3 fofaTak jefiHe UK BULLE HALIMOHANHUX AWUMIoMa.

« JefHy 3ajegHMYKY AMMNNIOMY M3aaTy O4 CTpaHe NapTHEePCKMX yCTaHOBa Y3 KOjy H1je usaaTa HujeaHa
HaUMoHanHa gunnoma.

«JeaHy nnau BULLE HAUMOHANMHUX AUNIOMA Kao jelIMHO YBeperbe O CTULary 3ajeiHNYKe KBanudbuka-
uvje.

3ajeHnYKM CTyaMjCKM Nporpam mMopa Aa 6yae y CKnagy ca 3akOHCKMM OKBMPMMa CBUX 3emasba U3
KOjUX A0f1a3e YfiaHnLe KOH30pLmMjyma.

[a 6u Hekn nporpam 6MO Mpeno3HaT Kao 3ajeAHNYKW, Mopa fa Mma bapeM Heke of cheaehnx
KapakTepucTrKa (Txe EyponeaH Xurxep Egyuatnon Apea nH 2012: bonorHa lNMpouecc MIMnneMeHTaTUoH
PenopT, 2012):

+ [lporpam ce 3ajegHN4YKM passuja M ogobpaBa 0 CTpaHe HEKOIMKO BUCOKOOOPa30BHMX YCTaHOBA.
«  CTyaeHTu ca cBake ofl NapTHEPCKMX yCTaHOBA CTYAMPajy jeflaH Aeo Nporpama Ha [Apyroj yCTaHoBM.
+  CTyaeHTu ce 3aap»kaBajy Ha NapTHepPCKMM ycTaHoBamMa noheaHako Ayro.

« [lepuoa cTyavparba 1 NMosoXKeHW UCMUTU Ha NapTHEPCKMM yCTaHoBaMa ce y MoTMyHOCTU 1 ayTo-
MaTCKM NpU3HaBajy.

+  HacTaBHMUM ca CBWX MapTHEPCKMUX yCTaHOBa MpeAajy M Ha ocTanuM NapTHEPCKMM yCTaHoBama,
3aje]HO pajie Ha KypuKynymMy 1 GopMmnpajy 3ajeHn4YKe KoMmcuje 3a NpmjeMHn 1 ocTane ucnuTe.

+  HakoH 3aBpLUeTKa CTyAWjCKOr nporpama, CTyAeHT Aobuja Unn HaumoHanHe AuniaomMe cBake napT-
HepcKe yCTaHOBe WM jefHY 3ajeQHMNYKY ANMIOMY.

3ajeiHNYKM CTYOM|CKM MPOrpaM ce MOXe OpraHMsoBaTu U3 jegHe nnm suiie oénact (MMT nporpamu:
VHTePANCUMNAVNHAPHN, MYNTUAVCUMASIMHAPHM UK TPAHCAUCUMMIMHAPHN), HA CBUM HBOMMA 1 3a 06e
BpCTe CTyAuja BMCOKOr 0bpas3oBatba.

3ajeAHNYKM CTYAM]CKMX MPOrpaM MOXE fla Ce M3BOAM Kafla ra yCBOje HaIeXXHN OPraHi BUCOKOLIKOCKMX
yCTaHOBa Koje ra opraHuayjy. HagnexxHu opraHu ycBajajy [JOKyMeHT O peanuaaumjn 3ajeqHudKor
CTYZVWjCKOr Nporpama y Kojem ce feduHULLY CBM eNeMeHTM Koju 06e36eh)yjy ncnyrsere ogroeapajyhnx
cTaHaapAa 3a u3Bohere 3ajeAHNYKOr CTYAMjCKOr Nporpama.

CTpyKTypa CTyAMjcKOr nporpamMa je y AMPEKTHOj Be3W ca CTPYKTYPOM KOH3opLujyma. KOH30pLMjyMm
npeacTaBfba rpyny of [1Be UM BULE BUCOKOOGPA30BHUX YCTAHOBA, KOje Cy Ce yApYXXue ca LUbem
opraHvsauuje 3ajefHUYKOr CTYAMJCKOr Mporpama, C TUM [la HWje HEOMXO[HO Aa CBe 4naHule
KOH30pLMjymMa nMajy ob6aBesy u3faBarba AuniomMe. Kao 4naHoBM KOH30pLIMjyMa MOy MOTEHLM]jaHO
[la ce MojaBe U Apyre yCTAHOBE Kao LWITO CY WHCTUTYTW UM HAYYHO-UCTPAXKMBAYKK LIEHTPU. YnaHoBK
KOH30pLMjymMa Mopajy npe ceera aa 6yy KOMMIEMEHTapHM 1 [1a Ca CBOjOM CMELIMBUYHOM eKCrepTU30M
cBaKuM NapTHep oborahyje CTyaMjCcKM Nporpam.

CBaka 0f] ycTaHOBa — 4YiaHuLa KOH30pLUWjyma mMopa fa 6y[e akpeauToBaHa Yy CBOjOj 3eM/bM U Aa
NPWUIOXKK JJ0Ka3e 0 TOME.

MoTpebHo je BOAMTKM padyHa 0 6pojy napTHepa y KOH30pLMjyMy, jep LWTO je Behu 6poj napTHepa Texe je
KOOpAMHUpaTK capafrby v Beha je noTpeda 3a GopManHOM OpraHM3aLMOHOM CTPYKTYPOM.
MoTpebHo je aedmHMCaTK Ha KOju HaumH he ce oaBMjaTN KOMyHMKaLMja n3Mehy YnaHoBa KOH30pLWjyMa.
YnaHoBM KOH30pLUMjyMa MOpajy Aa AedUHULLY 1 NyGAnKYjy 3ajedHnYKy TEPMUHONOMM)y Koja obyxBaTa
Haj3HayajHWje enemMeHTe 3ajedHUYKMX CTYAMjCKMX Mporpama:; 3ajedHuyke cTyauje, AUNAoMa,
KOH30pLMjYM, MOBUAHOCT UTA. O6pasnoxere: TepMUHOMOrMja Kojy KOpUCTE YNaHOBKU KOH30pLMjyMa
MOXe 6UTW PasnnunTa, jep Cy Heke HauwoHanHe M MehyHapojHe opraHwWsauuvje pasBune CBOjy



TEPMUHONOMNjY. YKONMKO ce He feduHulle 3ajeAHMYKa TepMuHonoruja Moryhu cy Hecrnopasymu
yHyTap KOH30pUMjyMa, Mefly CTyaeHTMMa u ApyruM MOryhinm yYecHWLMMa, LITO MOXe [la yrpo3wu
byHKUMOHMCaHbe CTYAMJCKOr Mporpama.

MoTpebHo je jacHo fedUHUCaTM Aa M KOH30PLIM)YM Aaje jeAHY 3ajeAHNYKY AUNIOMY UK BULLE YYECHMKA
y KOH30pUWjyMy 1M3/aje CBOJY HALMOHANHY JUMIOMY.

YnaHoBM KOH30pUMjyMa M3aajy 3ajeAHNYKM AodaTak AUMNIOMU, Ynjn je caapykaj obyxBaTa U CTPYKTYpY
cTyavjckor nporpamMa. [lofatak auniome Tpeba fa 6yse U3AaT Ha je3nlMMa YnaHoBa KOH30pLMjyma,
Kao 1 Ha eHrNeCKOM je3uKy.

YKOMMKO je KOH30PLMjyM NOCTUIrao A0roBOp O jeflHOj YCTaHOBKM YHYTap KOH30pLMjyMa Koja npey3nma
yNiory KoopZiuHaTopa CTYAWJCKOT Mporpama, Ha 3aje[]HMYKOj AUMIOMU TO Mopa 6UTK Ha3HaAYeHO Nopes
MMeHa Te yCTaHoBe.

JvnnomMy v aopaTak AunaoMu NoTnucyjy osnawheHa fvuUa NapTHEPCKMX YCTaHOBA. YKOJIMKO je
napTHepCcKa yCTaHoBa y cacTaBy YHMBEpP3UTeTa, AMMNNOMY W oAaTaK AUMIOMK MOTINCYje U pekTop
yHVBep3uTeTa. JefHy 3ajefiHMYKy AUNIOMY MOry Aia noTnucyjy oBnawheHa nuua CBUM NMapTHEPCKUX
ycTaHoBa unu oBnawheHo nuie 13 jeiHe NapTHePCKe YCTaHOBE, IOK HALMOHANHe AMMNAoMe noTnucyje
oBnauwheHa nva NapTHEPCKUX yCTaHOBa U3 aaTe apxkage. [lofaTak aunaomu notnucyjy osnawheHa
LA CBUX NMapTHEPCKUX ycTaHoBa. [oTnmMcuBarke AuniomMa 1 ofatka AuniioMu 1 OBfallieHa uua ce
nedurHuLLy y YroBopy O capanbi.

KoH30pLmjyM npunaxke yroBop 0 NoKpeTary 3aje AHNYKOr CTYAN|CKOr Nporpama y KojeM je aedmHucaHa
pacnofena ofirOBOPHOCTM, O4EKMBAHUN UCXOAW, Kao U CBY APYrv peneBaHTHU napameTpu. [apTHepu ce
MOPpajy M3jacHUTK fa je reHepuyKa Bep3nja yroBopa oHa Koja je HannucaHa Ha eHrTIeCKOM je3uKy.
YroBop 0 MOKpeTary 3ajeAHNYKOr CTYAWjCKOr MporpamMa 6u Tpebano aa cagpxu cnefehe enemeHTe:
CBpxy 1 06yxBaT cnopasyma.

3aKOHCKM OKBMP M HaLMOHamHy KBanuduKalujy Koja je y aHekcy yroeopa.

CTpyKTypa 1 opraHuaalimja KoH30pLm1jyma.

CTpykTypy nporpama (Mcxofie yuera, KypceBe, MeTof1010r 1)y, MOBUITHOCT).

HasvB gunnome, ca OAaTKOM AWMIIOME Y aHEKCY.

OsnawheHa nuua Koja NoTAMCYjy AUMNIOMY (AUMIIOME) U iofiaTaK AUMIIOMM.

YcnoBe ynuca CTyAeHaTa, HUXOoBY CenekLujy, YIUc 1 CMTUBambE.

®urHaHcKjckn MeHalIMeHT (YKIbydyjyhi Likonapuxe).

Ocuryparbe KBanuTeTa.

AyTopcka npaBa.

YcnoBe o6HaBfbarba, Mpeknaa, N Moandbukaumje capagHe.

MNprMeHa 3aKOoHa U pelliaBarbe CnopoBa.

Y nporpam je moryhe yKiby4uTu U MPUAPY>XKEHE NapTHEPE KOjW YHECTBYjY CaMO Y NOjeAnHUM AeNoBUMa
nporpama, Ha MpUMep KPO3 EKCTEPHO Y4erbe, MPakey Unu hUHaHCUpaHe LWKonapuHa.

3ajeHNYKN CTYAMJCKM MpOrpamM mMopa Jla MMa CBOjy MHTEPHET CTpaHully 1 NoTPeGHO je MPUIoXKUTH
web agpecy. Ha Toj cTpaHuLM ce Mopajy HanasnTu nHdopmMaLmje 0 KOH30pLKMjYMY, TEPMUHOMNOMMjK Koja



Ce KOpUCTU 1 CBe penieBaHTHe nHhopmMalimje o nporpamy, ykibydyjyhu ncxoge ydera, nogaTtke o 3ano-
WSbUBOCTH, LIEME U YCIIOBE MOBWIIHOCTH, LW/bHE rpyre, YCIIOBe MpujaBibiBarka 3a Nporpam, ycrioBe
ynuca, Kputepujyme oflabupa cTyieHata, Kypukynymy, oLiernBarsy, noflatke o AunioMu (aunioMama)
v 00AaTKy AMMIOMM, LIKONapMHaMa, yroBopy O CTyAuparby, yCIOBMMA CTYMparka 3a COLMO-eKOHOM-
CKM yrpoykeHe cTyfeHTe. Takohe, Ha MHTEPHET CTpaHULIM MOpa NOCTojaTn MHbopMalmja O KOHTaKT Oco-
61 Ha CBaKoj MapTHEPCKO] YCTaHOBM WM jedHa MHPOPMaLMOHA Tadka 3a Lieo KOH30pLUMjyM Koja je
3a/ly)KeHa 3a JlaBakbe MHhopMaLmja CTyaeHTUMa.

NHTepHeT cTpaHuLa Tpeba Aa Byfle Ha EHINIECKOM je3MKY W Ha je3uLMMa NMapTHEPCKUX ycTaHoBa. VH-
TEpHEeT CTpaHMLia Mopa PeflOBHO /ia Ce axkypupa HOBMM nHbopmMalmjama.

+  YBeperha O akpeauTaLMjM CBMX MAapTHEPCKMX YCTaHOBA — YNaHuLa KOH30pUWjymMa Yy MaTUYHO]
3eMJIbMU.

«0anyke o NOKpeTarby 3ajeHNYKOr CTYAMJCKOr NMporpama HafexHUX opraHa CBMX MapTHEPCKMX
yCTaHOBa — YMaHnLa KOH30pLMjyMa.

+  Cnucak uynaHuua KoH30pLmMjyma, ca HaBoherseM OAroBOPHMX NMLA Koja 3acTynajy ycTaHoBy (ae-
KaHa, peKkTopa), Kao 1 nua Koja y MMe napTHepCcKe ycTaHoBe 06aBfbajy NIOKanHy KoopanMHaumjy
CTyAWjCKOr Nporpama.

* YroBop 0 NOKpeTakby 3ajeHUYKOr CTYANCKOr Nporpama.
*  VHTepHeT CTpaHuLa 3ajeqHNYKOr CTYANCKOr nporpama.

Y3 HaBepfeHe npenopyke npumersyjy ce u ogroeapajyha ynytctea 3a npumeHy
cTaHgapaa 2.

KoH3opumjyM Mopa jacHO Aa geduHulle pasnore 3a pasBujarbe 3ajeHNYKOr NporpamMa v Koja je To
[10f1aTHa BPEIHOCT Y aKaZleMCKOM M CBaKOM JIpYroM CMWCITY Koja Mpouaunnasu u3 mera. MNotpe6Ho je
o6jacHNTK Kako he 6UTKU MPU3HATU MOCTUTHYTY UCXOAM YUerba Y KaKaB je MPUCTYN HapeaHUM HUBOMMA
CTyavjay 3eM/baMa 13 Kojux fonase YnaHoBM KOH30pLUmjyMa. INoTpebHo je aednHmMcaT HUBO MHTErpU-
CaHOCTW 1 3Barba Koja ce fgobnjajy.

KoH3opuujym o6jallifaBa peneBaHTHOCT CTY/MJCKOr NMporpamMa ca Bulle acrnekaTa: akafeMCKOr, acrnek-
Ta 3anoLbUBOCTH, MHTEPANCLUMAMHAPHOCTY UK MYNTUAUCUMMIIMHAPHOCTW HAaYyYHUX MOsba, U A0AaT-
He BpeZIHOCTU Y OfIHOCY Ha nocTojehe cTyaunjcKe nporpame.



JacHo geduHmcaTu Koje cy TO UusbHe rpyne n3 Kojux he ce perpytoBaTu 6yayhu cTtyaeHTu. [dedbuHn-
carbe UMIbHE rpyne cTyfeHaTa 061YHO Noapa3yMeBa pasfvkoBarke CTyleHaTa Koju fonase u3 EBpon-
cke YHuje, ocTaTka EBpone unun nssaH EBpone. MNMoHekas Tapretvpame nofpasyMeBa CoLMO-eKOHOM-
CKe KapaKTepucTuKe CTyfeHaTa Kao kpuTepujym. OBaj acnekT 3ajefHMYKMUX CTYAWCKMX nporpama je
TecHo NoBe3aH 3a (hMHaHCcKUpareM caMor Nporpama.

CTyamjckm nporpam nma jacHo gedburHmcaHe LusbeBe.

Y3 HaBegeHe npenopyke npumerbyjy ce u ogrosapajyha ynyrcTea 3a npumeHy ctaHgapaa 3.

LinrbeBwn cTyanjckor nporpamMa Tpeba fa 6yay y cknafly ca OCHOBHUM LiMSbeBVMa NMapTHEPCKUX YCTaHO-
Ba — 4JlaHMLa KOH30pLUMjyMa ¥ 1a CY jJaCHO U HEZIBOCMUCTIEHO hOPMY/INCAHN.

KoHaopuumjym Tpeba aa o6jacHM Koje KoMNeTeHLuMje 1 akagemMcke BellTuHe he ce nocTuhn Kpos peanu-
3auUujy CTYAMjCKOr MporpamMa u Koju cy MeToam Koju he Ut NpuMerbeHn 3a HbMXOBO CTULAHE.

CaBnafjaBarbeM CTY/[IMjCKOI Mporpama CTyfIeHT CTuYe onLiTe U NpeaMeTHo-crnelnduyHe Croco6HOCTH
Koje cy y QYHKLUMjU KBAIMTETHOT 06aBfbakba CTPYYHE, HaydHe 1 yMeTHUYKe flenaTHocTn. Onuc Kkeanu-
dukaLmje Koja Nponannasm U3 CTyamnjCKOr nporpaMa Mopa ofroBapaTv ofjpeheHoM HUBOY HalMoHarl-
HOI OKBMpa KBanudukaumja.

Y3 HaBegeHe npenopyke npumerbyjy ce u ogrosapajyha ynyrcrea 3a npumeHy ctaHgapaa 4.

MoTpebHo je aedrHUCATN UCXOAE YYEHbA KOjW Ce MOCTMXKY KPO3 CTYAMjCKM NporpamM OAHOCHO Koje cy TO
onuiTe v NpeaMeTHO-crneundruYHe CNOCOBHOCTU KOje CTUYY CTYAEHTM.

KoH30opLUmjymM AoKa3syje Aa je y passujarby Nporpama ycrnocTaBno KOHTaKTe ca He-akafleMCKUM napTe-
pUMa C LUWIbeM 60/be 3aMoLIfbUBOCTH CTy[IEHATA U YKIbydMBaHba efleMeHaTa TPXXKULWTa paaa y Kypu-
KYNyM.

+ YroBopw 0 capaarbu namehy unaHunLa KoH30pLUmMjyMa 1 He-akafeMCKUxX napTHepa.

Kypukynym CTyanjCKor nporpama CafipXkun JINCTY U CTPYKTYPY 06aBe3HMX 1 N3GOPHNUX NpeaMeTa 1 MO-
Ayna n kuxos onuc. OCHOBHA M3GOPHOCT YMETHUYKMX CTyAWja yrpaheHa je y rnaBHu npeamer.
Y3 HaBegeHe npenopyke npumerbyjy ce u ogrosapajyha ynyrcrea 3a npumeHy ctaHgapAa 5.

C 0631poM fAa pasnmunTe 3eM/be Majy pasnuuuTe akajeMcKe KaneHape, KOH30pLMjyM Mopa fa fie-
buUHMLLIE jeANHCTBEH akaeMCKU KaneHaap Koju ofiroBapa CBUM 4NaHuLiaMa, a noceGHo CTyeHTMa.
YKOSIMKO MOCTOje pasfnuke y akaZeMCKOM KaneHzapy M3mely mapTHepCKux ycTaHoBa, MoTpebHa cy
dnexkcubunHa pellerba Kpo3 ckpahuBarse WK NPoJy>KaBarke CEMECTPa, OpraHn3aumjy NeTHKX LWKoa
WK yYerbe Ha AarbyHy.



+  AkageMcKu KaneHaap y Kojem ce npukasyje nepumoj ofBujarba nojeanHux aenoBa CTYanjCKor npo-
rpamMa Ha NapTHEPCKUM MHCTUTYLMjaMa.

CTyavjckn nporpam je ycknaheH ca caBpemMeHrM CBETCKMM TOKOBUMA U CTakeM CTPYKE, HayKe U yMeT-
HOCTW y oaroBapajyheM 06pas3oBHO-HAy4YHOM, OIHOCHO 06PAa30BHO-YMETHUYKOM MOJbY W YNOpeanB je
ca C/IMYHMM NporpamMmnma Ha MHOCTPaHKM BMCOKOLLKOJICKMM YCTaHOBaMa, @ Moce6HO y OKBUPY eBPOT-
CKOTr 06pa30BHON MpoCTOpa.

Y3 HaBegeHe npenopyke npumembyjy ce u ogroBapajyha ynytcrBa 3a npumeHy ctaHgapaa 6.

KoH3opumjyM aokasyje Aa je 3ajefHMYKM CTYAMJCKM Nporpam Koju ce nokpehe KBanuTeTaH, CaBpeMEH U
ycarnatleH ca cTaHAapauma Koju Baxke y EBpONcKoM BUCOKOOHBPa30BHOM MPOCTOPY.

+  [lpvKas HajMarbe TpW CTyAMjCKa Nporpama Koju cy No CBOjoj CTPYKTYPU 1 CBPCU CIMYHM Ca CTyAM|C-
KM Nporpamom Koju nokpehe KOH30pLIMjyM.

Bucokollkoncka ycTaHoBa y Cknafly ca ApyWTBWHUM noTpebamMa 1 CBOjUM pecypcuma ynucyje cTy-
fleHTe Ha oaroBapajyhu CTyIMjCKv NMPOrpamM Ha OCHOBY ycrexa y NPeTXOAHOM LLIKOIOBaky U NPoBepe
FHUXOBOT 3HaHa, CKIIOHOCTU U CMOCOBHOCTH.

Y3 HaBegeHe npenopyke npumemyjy ce u ogroBapajyha ynytcrBa 3a npumeHy ctaHgapga 7.

C 0631poM Ha BENNKY BAXKHOCT yMnunca CTy[ieHaTa, MoTPebHO je jacHo npeLmsmpaT obaBese v 3aaaTke
CBWX YS1aHOBA KOH30PLIMjyMa Yy MPOoLieCy NpujaBIbMBama, Nnosarakba NpujeMHor UCIWTa, OLieHVBakba
yrnunca HOBUX CTyAeHaTa.

Mopen Tora, NOTPEBHO je NpefBUETU pelliaBabe NTarba MapkeTUHra CTYAMUjCKOr NporpamMa 1 npote-
Zype ynuca.

KoH3opuujyMm Tpeba fa Aokaxke [a BOAM padyHa y norneay obesbehmBarba BM3a 3a CTY[AEHTE KOju
YYEeCTBYjY Y MOBUIHOCTH, YKOSIMKO je TO NOTPebHO NPUIMKOM oafiacka y ApYry 3eMsby Y KOjoj ce Hana-
31 Heka of] MapTHEPCKUX ycTaHoBa. KoH30pLUmjyM Tpeba fa AoKaxe [1a BOAM padvyHa O 3paBCTBEHO]
3aWTUTK CTyAeHaTa, a MoceBGHO Kaza cy y NuTary MOBUITHU CTYeHTW. 31paBCTBEHO OCUIypaHe CTy-
fleHaTa Mopa Aia BaXkin TOKOM LIeNIor CTyAnparsa.

Ha npujeMHOM MCMUTY, Kao jeaaH of o6aBe3HMX AenoBa Koju ce nonaxy Tpeba fa ce nojaBu MCiuT
KOjUM Ce NpoBepaBa 3Harbe je3nka Ha kojuma he ce 3BOAMTM HACcTaBa Ha CTYMjCKOM Mporpamy.
Mpenopyuyje ce Aa KOH30PLMjyM MMa 3ajedHMYKY NpoLeaypy cenekumje KaHanaaTta n aga nocToju 3ajed-
HMYKa KOMMUCKja 3a cenekuujy.

Mpenopy4yje ce fla Y1aHOBUW KOH30PLMjyMa BOJIE 3ajefiHNYKY MOMNTUKY Kafla Cy y NMUTakby LKONapuHe
cTyAeHaTa.



KoHaopuumjym Tpeba fa NpuioXu TakossaHu ,yroBop O CTyAMpakby" Koju ce NoTAmcCyje Ha MoYeTKy CTy-
Anparba M3mehy KoH30pUMjyMa 1 CBaKOT YNMCaHOT CTYfeHTa 1 KOju CaZip>Ku nperfes ceux obasesa u
npaBa Koje nmajy obe cTpaHe Ha CTYAMjCKOM Nporpamy.

NHbopmaLmje o ynucy, LiKonaprvHamMa, Bu3ama, 3[ipaBCTBEHO] 3aLLTUTU, KPUTEPH])YMIUMA OLIEHNBAHLA U
paHrvparba Mopajy 6UTK jaBHO Ny6IMKOBaHE Npe ofpXKaBarba NpujeMHOr UcnuTa.

MpuMepak cnopasymMa KojuM ce perynuiily o6aBese YnaHuia KOH30pLMjyMa NPUIMKOM YIUCHUX aKTUB-
HOCTW, MOTMMCAH 1 OBEPEH Off CTPaHe CBUX YflaHnLa KOH30pLMjyMa.

NHTepHeT cTpaHuLa cTyamnjcKor nporpamMa ca uHdopmalimjama o ynucy, LkonapuHamMa, Bu3ama, 34paB-
CTBEHOj 3alTUTK, KpUTEpPUjyMMUMa OLIeHUBara U paHrnparsa.

MpuMepak yroBopa o CTyAvpamsy.

OuernBarbe CTydeHaTa BpLlUKM Ce HEMPeEKNAHNM I'Ipahel—bEM pafa CTyA€eHaTa N Ha OCHOBY MNOEHa CTe4e-
HNX'Y UCNykbaBakby NPeancrnmTHUX ob6aBesa 1 nonararem UcnuTa.

Y3 HaBegeHe npenopyke npumerbyjy ce u ogrosapajyha ynyrcrea 3a npumeHy ctaHgapaa 8.

MoTpe6Ho je ycKNaauTn pasinke y ollerMBakby M3Mely unaHoBa KoH3opumnjyma. C 0631MpoM Aa ycTa-
HOBE Y PasnMunTUM 3eMibamMa MOry UMaTW pasiinynTe cUCTEME OlieHMBaHa CTyeHaTa, MoTpe6Ho je
npeaABMAETY U Ny6IMKOBATU CUCTEM KOHBEP3UWje OLleHa U3 jeiHOr cucTeMa y Apyru. JacHa nonvTuka
olLlerbMBatba 3axTeBa paspaheH oKBMP Koju ce 6a3mpa unm Ha 6pojy KpeanTa, nnv Ha onTepehersy CTy-
JleHaTa WK Ha 3aXTeBAHUM UCXOAMMA yYeHsa.

MpeunsHo gedbrHUCaTK NAaH MOBUAHOCTU CTyaeHaTa, YKOAMKO je npedsuheHa. To je jeaHa oA Hajo-

CETIBUBM]UX KOMIMOHEHTY 3ajeIHNYKNX CTYAM]CKUX Mporpama.

MoCTOjN HEKOMMKO MOfleNa MHTePHaLIMOHAHE CTYEHTCKE MOBUITHOCTH Yy OKBUPY 3aje[IHUYKIMX NMporpa-

Ma:

«  CTygeHTw nyTyjy Kao rpyna, 3anodvkeyhun cTyaunje y jeaHoj nokaumju 1 npenasehin cekBeHLMjanHo
Ha HapezHe NoKaluje 10 3aBplLUeTKa cTyauja.

«  CTymeHTW MOry Aa 3anoyHy CTyauje Ha pasaMdanTM nokauujaMa 1 aa ce 3aTUM cnajajy ca Apyrmma
Ha jelHOj MK BULLE NapTHEPCKMX yCTaHOBA.

«  CTydeHTw cy MHAMBMAYANHO MOBWHM 1 CKYNIbajy KpeanTe Ha pasnnyinTnm nokaumjama no cnooog-
HOJ >KesbW. Y MpakTUYHOM CMUCAY OBaj TN MOGUAHOCTM nogpadymMeBa Aa CBY CTYAEHTU Hemajy
NOTMYHO UCTU KYPUKYIYM.



Mpenopyuyje ce dopMuparse LieHTPa 3a Boferse Kapujepe (,uapeep rymaaHue"”) Koju 61 nomarao cTy-
JleHTVMa 3a NMoBe3nBarbe ca NnocnofaBLUMMa. Ha 0Baj HauuH ce No6osbLiaBa U MOBUITHOCT CTyAeHaTa.
Mpenopy4yje ce Aa KOH30pLUWjyM oMoryhr nofpLIKy CTyAeHTUMAa Y Morneay ycaBpliaBaka je3nukumx
KOMMEeTEeHLM]a 3a je3nKe Ha KojMa ce M3BOM HacTaBa.

+ [lpukas cucteMa KOHBep3uje olleHa M3Meny pasnnmunTx NapTHEPCKUX YCTAHOBA — YNaHuLa KOH-
3opunjyma.

+  lema MOBUNHOCTY CTY[lEHaTa, Ca jaCHO Ha3HAa4YeHOM BeIMYMHOM rpyna 1 BpeMeHOM NpoBeAeHM
Ha NapTHEPCKUM yCTaHOBaMa.

+ YKOMMKO MOCTOje LeHTpwM 3a Boherbe Kapujepe, MpUIoXnT JoKase O TOMe.

. YKONMKO I'IOCTOjl/I nogplwKa CtygeHTnMa y norneagy ycaBpllaBara j€3I/IL~IKl/IX KOMI'IeTeHLLI/IJa, npuno-
XKXUTKW JOKa3e O TOME.

3a peanusauunjy CTyamnjckor nporpama o6e3beheHo je HacTaBHO 0COBIbe C MOTPEGHUM HAYYHUM, YyMET-
HUYKMUM M CTPYYHMM KBanndbmKalmjama. HacTaBHULM MMajy obaBe3y [a ycaBpluaBajy CBoje HacTaB-
HUYKE, HayYHe UM YMETHUYKE KOMMETEHLW]e.

Y3 HaBegeHe npenopyke npumemyjy ce u ogroBapajyha ynytcrBa 3a npumeHy ctaHgapaa 9.
KoHzopuujym o6e3behyje Buie of 70% KOMMETEHTHOr HACTABHOI Kazpa, y pajlHoOM OfIHOCY Ca MyHUM
pafiHUM BpeMeHoM, NMoTpe6HOor 3a peanvaauujy CTyAMjCKOr nporpama.

Y peanusaumjy CTyIMjCKOr NporpamMa MOory ce NojaBUTU U KOMMETEHTHU HACTaBHM KaIpOBU U3 [PYrnX
BWCOKOLLIKOMICKMX YCTAHOBA, YKONNKO je o6e36efeHa carnacHocT HacTaBHO-Hay4Hor Beha MaTuyHe yc-
TaHOBE, Y KOjOj je Ha3HayeHa BPCTa, O6MM 1 BpeMe aHraXoBaHa Ha KOHKPETHOM CTY/MjCKOM Mporpamy.
MpunrMKoMm akpeamTalmje NpoBepasa ce KOMMETEHTHOCT CaMO HAaCTaBHON Kaapa NapTHEPCKUX YCTaHO-
Ba 13 Penybnnke Cpbuje.

Moaaum o CBMM HAacTaBHULMMA Y CapagHULMMa KOjU CY aHraXKoOBaHU Ha CTY/IMjCKOM MPorpamy, ca CBMX
NapTHEPCKUX MHCTUTYLKja, MOpajy 61UTK AOCTYNHK jaBHOCTM (LB, n36opn y 3Bamba, pedepeHLe).

3a n3Boherbe cTyamjckor nporpamMa o6e36ehyjy ce oarosapajyhn sbyAacKu, MPOCTOPHU, TEXHNYKOTEX-
HOMNOLLIKK, BUBIMOTEUKM M IPYIN PECYPCU KOjU CY NMPUMEPEHM KapaKTepy CTyAWjCKOr nporpamMa u npej-
BufeHoM 6pojy cTyaeHaTa.

Y3 HaBegeHe npenopyke npuMerbyjy ce u ogrosapajyha ynyrcrsa 3a npumeHy ctaHgapga 10.

KoH3opuujym Tpeba aa npuioxun getarbaH GMHaAHCUCKX NAaH CTYAMjCKOr Nporpama, y kojem he 6utm
06pasoxeHn CBY TPOLLIKOBM MOKPeTarba U GYHKLIMOHNCAaHa CTYAWjCKOr nporpamMa. Takofe, y duHaH-
CUWjCKOM MiaHy Mopajy OGUTU NpUKasaHu 1 NNaHupaHun Npuxoamn KnacubukoBaHn npeMa u3sopmmMa npu-
xofa. Mpenopy4yje ce fa hUHAHCK]CKM NaH MMa BULLIe PAa3IMYNTUX M3BOPa (BrHAHCUparba.

®uHaHcuKjckM NnaH Mopa Aa 6yae paspaheH Npe noyeTka pasBujarba Nporpama 1 ja npukasyje AucTpu-



6yuunjy cpeacTaBa M3mMehy napTHepa y KoH30pLUMjyMy. Takohe, KOH30pLKMjyM Mopa Aa NoKaxke Aa je y3eo
y 063Vp YCNOBE OrMope3nBarba y pasinunTiM 3eMibaMa 13 Kojux [10/1a3e napTHEPH.
duHaHcKjckK NnaH Mopa 6UTK NOTNNCAH O CTPaHe CBUX YNaHMLa KOH30pLUMjyMa.

3ajeiHNYKM CTYAMjCKM MPOrpam Cce OCTBapyje y CefuLLTUMa NapTEPCKMX YCTaHOBa, NMpU Yemy ce rnpe-
LM3HO AedUHMLLY OeNoBU CTYAMjCKOr Nporpama Koju ce peanusyjy y nojeaMHnum ceamwitnuma. a 6m
CTYAMjCKM Mporpam Ao06po GYHKLMOHMCA0, HEOMXOAHA je fofaTHa aIMUHUCTPaTUBHA CTPYKTYpa Koja
ce Mopa AieTarbHO NpeseHToBaTH.

+ OuHaHCKjCKM NNaH 3ajeIHUYKOr CTYMCKOr Nporpama.

+  [lpukas aAMUHKUCTpaTMBHe CTyKType (KaapoBKW, NPpOCTOp, ONPeMa) Koja je HaMerbeHa 3a peanunsa-
LMjy 3ajeHNYKOr CTYAN|CKOr MporpamMa v HeHa AMCTpubyumja No MapTHEPCKMM MHCTUTYLMjama.

KoHTpona kBanuTeTa CTYAMjCKOr Mporpama CrpoBOau Ce PefJIOBHO U CUCTEMATUYHO MNyTeM CaMOBpe[-
HOBaH-a, aKPEAUTALM]OM 1 CMOsballihOM NMPOBEPOM KBaNUTETA.

Y3 HaBegeHe npenopyke npumembyjy ce u ogroapajyha ynytcrsa 3a npumeHy ctaHgapga 11.
KoH30pLUmjyM Tpeaa fia NpyKaxke Ha KOju HauYMH je opraHM3oBaHa MHTepHa KOHTposa KBanuTeTa CTy-
anjckor nporpama. MoTpe6Ho je jacHo AeduHUcaTV NpoLeaype NPoBepe KBaIUTeTa, HOCUOoLe NpotLie-
Jlypa, OArOBOPHOCT KA0 M HAYMH KOMYHMKALIMjE U capajiby YHYTap KOH30PLMjyMa y OKBUPY KOHTpoOIe
kBanuTeTa. CBM OBM eNeMEHTU MOpajy [1a Ce Hanase y jaBHO My6/IMKOBAaHOM OKYMEHTY KOju perynuiie
nonnMTuKy obeabeherba KBanuTeTa.

[la 61 ce 06e36e11M0 >KesbeHW HUBO KBaNMTeTa CTYMjCKOr MPOrpama, YiTaB HU3 3aaaTaka y OKBUpY yr-
paB/batba CTYANjCKUM Nporpamom Tpeba Aa ce 06aBsba 3ajeIHNYKY, Y3 YKIbyUMBaHe CBYX NapTHepa:

*  KoOpAMHauwuja 1 cnosfbHa penpeseHTaumja KoH30pLMjyMa,

*  pasBujarbe 1 MOHUTOPWHI akafeMCKOr cagpykaja nporpama,

+  ocuUryparbe KBanuTeTa (akafeMCcKu U afMUHUCTPATUBHM acneKT, UHTEPHO U eKCTEPHO),

+  dUWHaHCKjcKa agMUHUCTPaLMja U oayYmBakse,

*  CTYAeHTCKa aMWHUCTPaLLja,

©  ynucvBakbe, perucTpaumja, UICNUTUBAarE, OLeHBakbe, TpaHehep KpeamnTa, apxmuBuparse U,

*  npomouwja u perpyTauuja cTyaeHaTa.

MoXerbHO je YKIby4MBare He-akafleMCKUX YYeCcHVKa, Kao LWTo cy NpeAcTaBHUUM NOCoAaBala, y nna-
HUPare N MOHWUTOPWHT CTYAW|CKOT Nporpama.

Mpenopyudyje ce fa cBaky napTHep UMeHyje nuue (Mnu dyHKUKWjY) Koje je 3ally»KEHO 3a NOKasHy KOoop-

AMHAUWjy CTYAMjCKOr NporpamMa yHyTap MaTudHe ycTaHoBe. OBa ocoba npe/cTaBrba rnaBHy KOHTaKT
0COoby 3a ocTasie NapTHepe y KOH30PLMNjyMY.



CTyavjcku nNporpaM 3acHOBaH Ha MeToflamMa W TexHosorvjaMma o6pasoBarba Ha AasbyHy MoJpyKaH je
pecypcuma Koju 06e36ehyjy HeroBo KBanmnTeTHO M3BoheHse.

BucoKkolLLKocKa yCTaHOBa MOXe OpraHn3oBaTy CTY[AWjCKM MporpaM Ha [arbuHy 3a cBaky obnacT
M CBaKO 06Pa3OBHO-HAY4YHO W 06PA30BHO-YMETHMYKO MOSbe ako Ce HACTaBHW CafpyKaj, MoapyaH
PacMoNOXMBMM PECYPCUMA, MOXE KBANUTETHO YCBOJUTUN KPO3 CTYAMje Ha AarbUHY U ako ce o6e36ehyje
MCTU HMBO 3Haba AMMNNIOMUPAHUX CTy[eHaTa, ncta eUKacHOCT CTyanparsa U UCTU paHr (KBanuTeT)
OMNOME Kao 1y ciydajy yobudajeHor HaunMHa peanusalmje CTyamjckor nporpama.

Y3 HaBegeHe npenopyke npuMerbyjy ce u ogrosapajyha ynytcrea 3a npumeHy ctaHgapga 12.

YKONIMKO Ce CTY[AWjCKM MporpaM WM3BOAM MPEKO CTyAuja Ha AarbuHY, OH Ce MOXe WU3BOAWUTU UNn Y
KOMGMHALIMjW Ca KNACUYHUM HAYMHOM CTyauja (6neHaen) nm NCKIbyYnBO NPEKO CTYAMja Ha farbyHy.
KoH3opumjyM Tpeba fa Npuioxmn Matepujan Koju cafipykmn onuce, nogaTke v Npuore Kojuma ce nokasyje
KBanuTeT peanuaaluje CTyanja Ha AarbrHy. ToTpebHo je NnpukasaTv NOrMCTUKY M TEXHONOMMjy NpoLieca
yyerba Ha larbuHy. Y BpelHOBakby Cy BaxkHU crefehu acnekTu:

*  Kako NnpuMerseHn MeToam oMoryhaBajy ycBajarke NponucaHor rpajiuea of] CTpaHe cTyfeHaTa,

* Y KaKBUM 06AMUMMA, KBAHTUTETY W KBanUTETY je yCTaHOBa pasBwuia WHAWBUAYyaNHO yCBajarbe
3HaHba off CTpaHe CTyfeHaTa,

* Y KOjOj MEPM CUCTEM KOHCYNTalUKMja MOMaXke MHANBMAYANHO y4ere CTyaeHaTa,

. Ha KOJVI Ha4YMH CNCTEM MPOBEPE 3Hara AOMPUHOCK NPpUHUNMNY eKBUBAJIEHTHOCTU OUNJIOME Ca AN~
NnJoOMOM ﬂO6I/IJ€HOM KNaCn4YHMM Ha4YMHOM y4er-a.

MakeT MaTepujana 3a y4yere ncnyrasa cregehe ycnose:

*  MpefAcTaBsba NorofaH CUCTEM 3a MHAMBMAYAHO yCBajarbe cagpykaja npeaBmnheHor 3Harba,
+  ycucTeMy ce Hanasw ogroapajyhv cucteMm caMonpoBepe,

*  npeasuheHo rpagnBo 1 NOMONHKM anaTtu ce MeTOANYKN yKNanajy,

+ cucTeM oMoryhaBa KOHTUHYanHW pa3Boj MaTepujana 3a y4erse.

MocebHy Naxkrby Tpeba 06paTUTH Ha KBAUTET, CaApPXKMHY 1 06MM HacTaBHOI MaTepujana Koju CTyAeH-
TV noBujajy, NPUCTYN MaTepujanimMa 1 pacnofioXXMBOCT HaCcTaBHWKA W capafHuKa paan MHTepaKTUBHONM
paga (KoHcynTauuja).

3a nocTojehe, MoaMdUKOBaAHE K HOBOMOKPEHYTE CTYAMje Ha AarbHy 06aBe3HO Tpeba NPUOXKMTN KOM-
nneTaH NakeT MaTepujana 3a yyerbe 3a CBe roflHe 1 npefiMeTe CTYAWCKOr NporpamMa.

MoCTOojM OAFOBOPHM HACTABHUK — PYKOBOAMALL CTy/IMja Ha AasbyHY. JeflaH HAaCTaBHWUK MOXe [1a MOKPK-

Ba HajBULLe TPY NpeAMeTa y CEMECTPY KOju Ce M3BOAE Ha AarbuHy.

MoWTOo yyeHse Ha AarbUHy 3axXTeBa HOBE yNore 3a HAaCTaBHO 0COOIbE, KOH30PLIMjyM MOpa NokasaTu:

*  KOMMETEHTHOCTY KOje UMajy KpeaTopu NakeTe MaTepujana 3a yuerbe, HaCTaBHWLM U capagHuum y
CBpXY peanuaaluje npeasmheHor Lunrba CTyAWjCKor nporpamMa.

*  Ha KOjW Ha4WH je y CTyAMje Ha AalbuHy yrpaheH cnucTemM KBannTeTa BUCOKOLLIKONCKE YCTaHOBeE.



Op 3Ha4aja je KBaNUTETaH 1 NOy3/laH CUCTEM 3a BOf)eHe HacTaBHOI NMPoLeca Koju KOHTPOJMLLE MpoLiec
n3Boferba KoHCyNTaluuja 3a cTyavje Ha farbuHy (MHTepakTUBHM pajl ca CTYIEHTUMA).

KoHcynTaTMBHM LIEHTPU MOPajy Aa 3afloBOfbe CTaHzapae Yy nornefdy ornpeme (MHMDOPMaLMOHO-
KOMYHUKaLMOHa MHTPACTPYKTypa MHTErprCcaHa y CUCTEM yderba Ha [arbuHy), MPOCTOPa 1 TEXHUYKON
0ocobsba Uy HKMa ce 06aBbajy, Y oapeheHoM 06MMY, KacKuyHe KoHcynTauuje no ageduHUCaHoM 1
06jaBfbeHOM pacrnopeay.

KoHTpona v olerbnBarbe 3Hata CTyfleHaTa CrpoBo/e ce Kpo3 pasnnunte hopme NpeamncrnuTHUX Npo-
Bepa M KPO3 UCMUT, HA UCTU HAYMH U MOA UCTUM YCIIOBUMA KAo W KOJ, KIACUYHMX UCMUTA. 3aBpLLHM
paf ce Takohje 6paHu NMof UCTUM YCIIOBMMA Kao M KO KNacu4YHux cTyanja. icnut n onépaHa 3aBpLIHOr
pafa 06aBe3HO Ce U3BOJE Y CEAMLLTY jeflHe Off NapTHEePCKMX YyCTaHOBA.

CTyneHTU NpujaB/beHn 3a CTY/IMjCKM MPOrpam Koju Ce U3BOAM YYereM Ha AiaibvHy Mopajy BUTK aeTarb-
HO ¥ jeIHO3HAYHO MHMOPMMCAHU O YCNIOBMMA U 3axTeBMMA KOju MPOUCTUYY 13 CrielndUYHUX OKONTHO-
CTU n3Boherba yuerba Ha AlabyHy.

CTyaeHTW ynucaHu Ha cTyauje Ha JarbuHy Mory npehu Ha knacuyaH NporpamM Ha HauuH v Nof yCoBu-
Ma AedUHUCaHNM aKTVMa BUCOKOLLIKOJICKE YCTaHOBe, ann caMo Y OKBUPY YKYMHOT 6poja cTyfeHaTa 3a
KOjW je KNaCU4HM Nporpam akpeamMToBaH.

KoH30pLMjyM Mopa MpY>KUTK [loKa3e Aa pacrofnaxe NpoCTOPOM KOjU MO BEMYUHU U YCIIOBUMA 06e3-
6ehyje HopmManHo obaBrbarbe UCNUTa, paj aAMUHUCTPATUBHO OCOBIba M CMeLLTaj U paj Ha ofpXKaBarby
WHTerpucaHe nnaTdopmMe 3a NMoApPLLKY yuersy Ha AarbuHy. KoHsopumjym Tpeba na 06e36ean HacTaBHM
MaTepwujan notpebaH 3a M3BONere HacTaBe Ha flarbuHy y cknagy ca Ctangapaom 12. OBaj MaTepujan
ce AnMcTpmbympa Ao cTyfeHaTa npeko MHTepHeT Mpexke. KOMMNeTHa HacTaBa Ce Ce MOye U3BOANTU 1Y
peasHoOM BpPeMeHY, MOCPeACTBOM BUAEO KOHMEPEHLIMJCKOr CUCTEMA 10 KOHCYNTATUBHUX LieHTapa BaH
ceaunLITa YiaHuLa KoH30pLUKjyma, YnmMe ce obesbehyje MHTepaKTUBHOCT, OIHOCHO JIBOCMEPHa KOMYHW-
Kauwuja Nnpohecop-CTyAeHT.

KoH3opuumjy Mopa fa 06e36eau ogrosapajyhy CTpyyHy nuTepaTypy Koja Mopa 6UTH 4OoCTynHa CTyaeH-
TMMa y eNeKTPOHCKOM 06Ky Ha oaroapajyhoj MHTepHeT cTpaHuum.
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